
Why Coaching?

Joyce & Showers, 2002



The Coaching Promise

Coaching accelerates the 

implementation of a program, 

skill or innovation AND 

increases the fidelity to the 

design.

Joyce & Showers, 2002



Video 

http://www.youtube.com/watch?v=jLIMI1vNscs


What is a Practice Profile?

A practice profile is a way to 
allow practices in the field to 
be teachable, learnable and 
doable. 

National Implementation Research Network





1. Reflective 
Practice

1.a Develops coaching capacity through 
professional learning

1.b Develops emotional intelligence 
and resilience

1.c Seeks and applies feedback for 
self-improvement

2. Change 
Facilitation

2.a Analyzes data, evolving and 
fluid situations, and systems for 
the conditions of change

2.b Supports client to develop action 
plans and goals that include evidence 
based, high quality educational 
practices implemented with fidelity

2.c Generates 
productive 
disequilibrium

2.d Expects, attends 
and mitigates 
resistance to change

3. Coaching 
Conversation 
Facilitation

3.a Structures 
conversations around a 
cyclical model

3.b Promotes 
reflection

3.c Stays 
focused on goal

3.d Challenges 
assumptions

3.e Pushes for 
details and 
depth

3.f Maintains 
rapport and trust

4.Communication 
Skills

4.a Communications effectively in multiple context outside he coaching conversation

5. Relationship 
Development

5.a Builds trust, rapport and respect with clients and stakeholders

6. Knowledge 
Base 
Development

6.a Understands systemic oppression and 
how it is interwoven and affects all pieces of 
a system

6.b Understands a range of coaching 
approaches

6.c Understands the innovation or 
practice on which they coach



Self-Assessment



Self-Assessment Example

Your scores: 
● Reflective Practice: 4 out of 4 - Great! One of your strongest areas.
● Change Facilitation: 2.67 out of 4  
● Conversation Facilitation: 3 out of 4  
● Communication Skills: 3 out of 4  
● Relationship Development: 3.25 out of 4 - Great! One of your 

strongest areas. 
● Knowledgebase Development: 2.4 out of 4  - Consider creating a 

professional growth goal related to this area.



Where to go Next? 

Visit www.dpi.wi.gov/coaching
● Confidential Self-Assessment
● Coaching Blogs
● Quarterly Newsletters
● More to come!

http://www.dpi.wi.gov/coaching
https://widpi.co1.qualtrics.com/jfe/form/SV_862dQ4EI7CO1OAt

