
Activating Strengths. Transforming Culture.

CPS New Staff 
Onboarding

Thriving Learning Communities™
A research-based approach 

to SEL thru the 

science of character strengths



“We are change agents, unleashing the strengths of individuals, teams, 

and organizations to be at their very best every day.  Our team of experts 
create programs and services for partners around the world that 

consistently deliver increased engagement, performance, and learning.”
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I. Why SEL?

II. What is Thriving Learning Communities™(TLC)? 

III. Why VIA Character Strengths to address SEL?

IV. How does TLC align with WDPI’s SEL 

Competencies?

V. What impact can be expected?

VI. How can we get started?

VII. Q and A
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Questions We’ll Answer Today…
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Wisconsin WMELS and PK-Adult 
Competencies:
• Emotional Development
• Self-Concept
• Social Competence



+ Motivation

Engagement

Learning 

Performance

Thriving Learning Communities™
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What we Know About Positive Emotions

Joy, Love, 

Contentment, 

Interest, 

Happiness

Positive 

Emotions

Expands 

Inventory of 

Thoughts and 

Action

BROADEN
Develops 

Physical, 

Mental and 

Social 

Resources

BUILD

Advances 

Personal 

Growth and 

Creates More 

Positive 

Emotions

TRANSFORM

Reference: Barbara Fredrickson, Broaden and Build Theory of Positive Emotions



Activating Strengths. Transforming Culture.

What is Your Perspective?



Activating Strengths. Transforming Culture.



In the Dark…. 42% can’t name their strengths
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A New Language

TRANSCENDENCE COURAGE JUSTICE HUMANITY TEMPERANCE WISDOM

spirit heart community other self head



• Universally valued

• Contribute to well-being

• Present in all of us

24 Character Strengths



Research-Based
The AWG’s SEL Assessment Guide 

The RAND Assessment Finder 

CASEL, 2021



24 Character Strengths
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Activate Your Superpowers!
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• Engagement 

• Well-Being

• Satisfaction & 

Meaning 

• Achievement

Strength PerspectiveStrengths 
Outcomes
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Strengths 
Outcomes



TLC: A Closer Look

https://youtu.be/v4EJOUU_m-c
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Research-based, Flexible Curriculum



Thriving Learning Communities

Self Management

& Self-Control



• Strong Research Base

• Begin with Adult Learners

• Committed Time for Professional 

Learning

• Shared Language

• Tools

• Champion Model

Critical Success Factors

Full Reports available at:  bit.ly/TLCReports



2015-2016
Grades 5 – 6 in 41 Schools 

Students of Bright Spot Teachers

✓ Fewer absences and disciplinary 
actions

✓ Lower final GPA, but more 
improvement over the year

✓ Higher life satisfaction and positive 
emotions

✓ Had higher scores on every SEL and 
CS item

✓ Had slightly lower ELA scores but 
higher scores on Math, Science, 
and Social Studies standardized 
tests

Students in High Fidelity Schools

✓ Had more absences and 
disciplinary actions

✓ Had lower final GPA with a slight 
decline over the year

✓ Lower life satisfaction and positive 
emotions

✓ Had higher scores on every SEL 
and CS item

✓ Had lower scores on all 
standardized tests except Social 
Studies

Overall

✓ Teachers using the 
TLC program made a 
difference

✓ Schools did not have 
a positive effect 
except on SEL/CS 
beliefs

4th Graders 

in Montessori

7%

5th 

Graders

47%

6th 

Graders

46%

4,852 

TOTAL STUDENTS
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2016-2017
Grades 4 – 5 in 41 Schools 

5th Graders
6th Graders

4,801 STUDENTS

50-206 students per school, M = 117.1 (SD = 39.9)

Groups for analysis (identified by TLC staff)
• Bright spot teachers (13 teachers, 267 students) vs 

others

• High fidelity schools (7 schools, 981 students) vs others

Academic variables
• Trend in number of absences over the year

• Trend in number of disciplinary events over the year

• Trend in GPA for core courses over the year

Mean score on standardized tests (NGA)

Engagement (teacher ratings of students over 4-6 

classes)
• Attention

• Positive emotionality

• Offering suggestions

• Use of strengths language
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Academic 
Results

• Students of bright 
spot teachers were 
better on all but 
trend in disciplines

• Students in high 
fidelity schools were 
better on all except 
trend in absences
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Engagement 
Results

• Students of bright 
spot teachers were 
consistently rated 
higher on 
engagement

• School did not have 
a positive effect
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2017-2018
Grades 3 – 6 in 43 Schools 

3rd Graders

4th Graders
5th Graders

6th Graders

10,549 TOTAL STUDENTS

21-402 students per school, M = 245.3 (SD = 83.7)

Groups for analysis (identified by TLC 
staff)

• Bright spot teachers (14 teachers, 
210 students) vs others

• High fidelity schools (11 schools, 
2,961 students) vs others

Academic variables

• Trend in number of absences over 
the year

• Trend in number of disciplinary 
events over the year

• Trend in GPA for core courses over 
the year

Mean score on standardized tests (NGA)
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Results

• Students of bright spot 
teachers were better on all 
but trend in absences

• Students in high fidelity 
schools were better on all

3rd 
Graders

4th 
Graders

5th 
Graders

6th 
Graders

10,549 TOTAL STUDENTS
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“Thriving Learning Community has given 
Carson's staff, students, and families a common 
language in which to recognize and affirm the 
strengths of everyone in our community. 

The PD and ongoing coaching provided by their 
passionate and culturally relevant staff has 
enabled us to sustain our cultural improvement 
efforts.”

- Terrez Thomas, Principal, Carson Elementary

“As students get to know one another better, 
they become more tolerant and empathetic … 
and they look at each other differently and with 
more appreciation and understanding.”

Alicia Setta, Intervention Specialist, 
John P. Parker School

“I need to help my friend _________who is 
having a hard time standing up for herself. It 
feels good to use bravery because it makes me 
think ‘I didn't think I could do that but I just did!’ 
and it makes me feel stronger.”

CPS Student Quote

“I learned that when I breathe when I am mad it 
releases all the stress and takes out all the bad 
stuff that is in my body.”
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Champions Institute & Beyond

Champions Institute

• 8 Member School Team 

• Summer 2021

• 3 Zoom Sessions (2 hrs. 
each) and Online 
Modules

Online Platform

•Full Staff  - Professional 
Learning Opportunities
• Intro to Strengths

• Curriculum Implementation

• Strengths Integration

•Digital Curriculum Access

Champion Team 
Coaching

•Champions meet with MA 
experts on implementation

•Monthly online learning  
opportunities

•Connect with peers through TLC 
Facebook Community



Thriving Product Line

• 24 Products

• PK-12th Grade

• Early Childhood Activity Cards

• Afterschool Programming

• Parent Engagement Resources

• Digital Curriculum Delivery 

Options











https://youtu.be/zKh9fkNbJ_Q



Q & A 



For more information contact: tlc@mayersonacademy.org

An initiative of Mayerson Academy 

mailto:tlc@mayersonacademy.org


Lynn Ochs 
Senior Director, Education Programs
ochs.lynn@mayersonacademy.org

For more information:
www.mayersonacademy.org

mailto:ochs.lynn@mayersonacademy.org

