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The Child Care Information Center is a mail-order
lending library and information service for anyone
in Wisconsin working in the field of child care and
early childhood education.

Sponsored by the Wisconsin Department of
Workforce Development Child Care Section, CCIC
has worked since 1986 to provide quality resources to
match the needs of caregivers and parents.

Kristina was trying hard to get her mother to help her recall a name- the name of one of her
mother’s friends.  “You know who she is,” she cried. “She’s that girl who likes kids.”
That “girl” was almost 40 years old and, herself, a mother of three!

Walking down the sidewalk lining a downtown business district, two groups of chatting
people approached each other, absorbed in their separate conversations.  One group
consisted of my sister, mother and me, and the other a group of young women pushing a
toddler in a stroller.  As we drew closer, the toddler lifted his arm and pointed at me.  I wore

no hat nor anything outstanding yet he continued to point.  I smiled and said “Hi,” to him.
As we passed, he turned and looked around the side of his stroller until it was no longer
possible to follow us with his gaze.  We laughed as I asked, “What was that about?”  My
sister said, “It’s you!  You’ve got ‘It’.  You’re the lady with the sign.  You know, the one that
says, ‘I like kids.’”

The wind whistled through the partially closed door to the entry, blocked by snow jamming the sill.  A couple
had just entered the bowling alley, carrying a baby.  A foursome of bowlers were just leaving.  One woman
leaned over to another and whispered, “Look at them.  Trailer trash.”  Having looked, the second woman
walked over to the parents and child, tucked the extra length of child’s pajama leg up over the hole that
exposed the baby’s toes and told the mother,  “What a precious bundle.  Family night, huh?”  The mother gave
her a wavering smile and nodded tentatively.  Then, looking at her child’s foot, she modeled the woman’s
action by placing her own hand over the baby’s now covered foot.

In the bus station, a loud voice could be heard harshly directing orders at someone.  Curious, I moved to where
I could see the speaker.  I needed only to follow the direction of the looks of other waiting travelers.  Squatted
against a wall, a disheveled young woman bossed about a boy of seven or eight.  They were surrounded by
belongings that the woman was trying to organize.  Her voice was toneless, loud and totally without tact as
she scolded.  The boy tugged and pushed the baggage about, looking discomfited by the silent attention they
were getting.  I walked over to where  the woman could see me.  Looking up, she raised her eyebrows
expectantly.  “You have a good helper here,” I said.  “You should be proud of him.”  “Yes, he’s a good boy,” she
agreed in the same toneless voice.  “He helps a lot.”  It dawned on me then that this mother was deaf.  Her
toneless, harsh voice was not intended to hurt her son’s feelings.  Even so, I couldn’t refrain from saying, “He
needs to hear ‘thank you’.”   The boy looked up at me with surprised interest.  In a quiet voice but using
distinct enunciation, I added, “Let him know you are proud of him.  Please.”  He smiled at me then.  As I
walked away to the other side of the terminal, I heard a loud, harsh voice saying, “You’re a good boy…”

Humorist Sam Levenson says, “Any beast can cry over the misfortune of its own child.  It
takes a mensch to weep for others’ children.”  Rabbi Neil Kurshan, in his book Raising
Your Child to be a Mensch, explains, “The term ‘mensch’ literally means a ‘person’ or
‘man’, but it represents a moral idea for all people, men and women alike…It means being
sensitive to other people’s needs and seeking out ways to help them.  It is acquired by
living close to family and extending one’s sense of obligation beyond the family to the
broader community.  In the Jewish culture of Eastern Europe where the term arose, to call
someone a mensch was the highest compliment that could be given.”

The real business of child care is the business of caring.  For those who stay in the child
care field it ceases to be a vocation and becomes an avocation, a way of life, a pattern of
living, a goal, a legacy.  With the right habits and tools to keep you in business, you can
live out your avocation of working with and for children. You can be a mensch.  Put on your
sign.  Please.

      -Lita Kate Haddal

 
I like kids
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A Chinese proverb captured the concept in this way:
“Tell me and I’ll forget;
Show me and I may remember;
Involve me and I’ll understand.”

Let’s liken appreciative inquiry to lawn grooming.  We
have  a choice of how to eliminate inevitable weeds,
like the inevitable problems in business.  We can focus
on the problems and kill the weeds by dosing the whole
lawn with poisonous weed killer or we can choose to
apply fertilizer to nourish the healthy grass, building
up what we want to flourish.  The strength of the
nurtured grass then eliminates the weeds in a non-
toxic way.  The same principle applied to bettering
your business is a positive way of dealing with staff,
parents and community partners.

What do you have planted in your business “lawn”
already that can be enriched?  Policies, regulations

and standards, parent and staff relationships, a
distinctive facility, location, or curriculum?

Perhaps the outcome of your appreciative
inquiry regarding your business will be clear

and relevant policies, organizational procedures
that save time and stress, a sound business plan,

a supportive board or parent group that works for
you, positive staff and volunteers, and a network
of community partners who can assist you in your

business.  Then you will have springboard stories
of your own to share!

When making our businesses better, the tendency is
to look at how we are doing and see which problems
to eliminate.  What if we instead focus on what we do
well and how we can support that success?

The method is called appreciative inquiry.  Part of the
technique involves sharing springboard stories, when
we tell each other stories that represent pivotal
moments for us, when something happened that made
a difference in our thinking.  Then we ask ourselves,
“What can we do to make that happen more often?”
These shared episodes become springboards to
improvement... points to jump from toward a higher
level of operation...stepping up and onward.  The
springboard storytelling also serves the purpose of
showing our audience that we relate to their situation,
we have a valid part in the discussion because we
have indeed “been there and done that”.
By opening a shared door of
relevance in the listener, we
help them to absorb a
concept of change in terms
they understand or find
familiar to their own
experience.  Typical to
learning in both children
and adults, real life
applications are more
readily retrieved from
memory and transferred
to new situations than are
abstract philosophies. -Lita Kate Haddal, editor.

Bet t er Business Pr act ices


