Wisconsin Program of Study (POS) Implementation Component Guide
(To assist in determining appropriate level of Implementation (PI-1303 and PI-1303-B, Section X—Part B)
	Element
	Development
	Implementation
	Refinement

	General Foundations
	 FORMCHECKBOX 
 Leadership and stakeholder groups are being identified and developed.
 FORMCHECKBOX 
 Business partnerships are being developed.
 FORMCHECKBOX 
 Support from administration is being established.
 FORMCHECKBOX 
 CTE population is being identified.
 FORMCHECKBOX 
 Student needs are being assessed.
 FORMCHECKBOX 
 Labor Market Information is being collected and analyzed.
 FORMCHECKBOX 
 A 3-5 year plan is being created.
 FORMCHECKBOX 
 Secondary partnerships are beginning.
	 FORMCHECKBOX 
 There is evidence of regular stakeholder meetings.
 FORMCHECKBOX 
 Programs of Study are aligned with curriculum and post secondary partners are active and engaged.
 FORMCHECKBOX 
 Students are engaged in the learning process and show evidence of growth.

 FORMCHECKBOX 
 Ongoing professional development is well underway.
 FORMCHECKBOX 
 Articulation agreements are in place and students are utilizing them.

 FORMCHECKBOX 
 Programs of Study choices correspond with analyzed labor market data.
	 FORMCHECKBOX 
 Programs of Study are the basis for decision making.
 FORMCHECKBOX 
 Administration is fully supportive and understands the process.
 FORMCHECKBOX 
 Cluster teams are evaluating and updating the Programs of Study.
 FORMCHECKBOX 
 Stakeholder groups are expanding and refining the Programs of Study in order to maintain industry standards.
 FORMCHECKBOX 
 School schedule changes and underlying themes within the school environment are evident based on cluster/pathway culture.

	School Counseling and Career Development
	 FORMCHECKBOX 
 Career development is present in the district.

 FORMCHECKBOX 
 A comprehensive school counseling model has been identified and is being developed. 

 FORMCHECKBOX 
 Communication between CTE and Counseling is evident.

 FORMCHECKBOX 
 School counselors are educated in Career Clusters and Programs of Study.
	 FORMCHECKBOX 
 Adoption and implementation of a comprehensive school counseling model is benefiting students.

 FORMCHECKBOX 
 Integration of student Individualized Learning Plans and Programs of Study is evident and beneficial.

 FORMCHECKBOX 
 Programs of Study are serving as a tool for students’ career interests and aspirations.
	 FORMCHECKBOX 
 Stakeholders are all speaking the same language when it comes to Programs of Study, Career Clusters, Pathways and Career Education.

 FORMCHECKBOX 
 Training in a comprehensive school counseling model exists with representation from all curricular areas.

 FORMCHECKBOX 
 Student success is emergent.

 FORMCHECKBOX 
 Counselors are working in tandem to aid students in enhanced career development.

	Rigorous Curriculum & Quality Instruction
	 FORMCHECKBOX 
 Processes and procedures to crosswalk the curriculum are being developed.
 FORMCHECKBOX 
 A process to revise course content and sequencing is being developed.
 FORMCHECKBOX 
 A plan to involve all appropriate stakeholders is being developed.
 FORMCHECKBOX 
 An evaluation process is being established.
 FORMCHECKBOX 
 Projected curriculum changes and updates are being developed.
	 FORMCHECKBOX 
 There is evidence of course content revisions.
 FORMCHECKBOX 
 Curriculum shows alignment with standards.
 FORMCHECKBOX 
 There is evidence of student benefits concerning curriculum changes and updates.
 FORMCHECKBOX 
 Curriculum crosswalks are evident and provide value to students involved.
 FORMCHECKBOX 
 Delivery of instruction is differentiated and meets the needs of all multiple learning styles.
	 FORMCHECKBOX 
 Evaluation procedures and results have led to improvements or refinements in course content.

 FORMCHECKBOX 
 Curriculum is aligned with Model Academic Standards as well as CTE standards.
 FORMCHECKBOX 
 Instructional practices are updated on a regular basis and align with 21st Century Skills.

	Transition Planning and Policy
	 FORMCHECKBOX 
 Career development or individualized learning plans for students are present.
 FORMCHECKBOX 
 Business partnerships are being developed.
 FORMCHECKBOX 
 Work based learning is a part of the CTE program.
 FORMCHECKBOX 
 Educator presented curriculum is the current practice.
 FORMCHECKBOX 
 Community and secondary partnerships are in the developmental stage.
	 FORMCHECKBOX 
 Individualized learning plans are utilized by students and updated regularly.
 FORMCHECKBOX 
 Articulation agreements and joint planning with post-secondary partners are evident.
 FORMCHECKBOX 
 Students are involved and engaged in coursework and Programs of Study based on their career interests.

 FORMCHECKBOX 
 Employers and community members assist with transitions and are actively involved.

 FORMCHECKBOX 
 Students are involved in work-based learning.
	 FORMCHECKBOX 
 Individualized learning plans are being evaluated and updated on a regular basis.
 FORMCHECKBOX 
 Articulation agreements are updated and evaluated regularly; additional agreements are entered into when needed.

 FORMCHECKBOX 
 Business partners and stakeholder groups are fully engaged in the development and implementation of Programs of Study, serving as mentors in the classroom and the workplace.

 FORMCHECKBOX 
 Collaboration with outside district or consortium is being considered.

	Accountability and Continuous Improvement
	 FORMCHECKBOX 
 An accountability plan is being developed.
 FORMCHECKBOX 
 Measures to evaluate CTE and Programs of Study are being identified.
 FORMCHECKBOX 
 Student achievement or performance data elements are being chosen.

 FORMCHECKBOX 
 An understanding of Perkins Core Indicators is evident.
	 FORMCHECKBOX 
 Data gathering is well underway based on student involvement.

 FORMCHECKBOX 
 Priorities are set for the use of student data in order to facilitate change.
 FORMCHECKBOX 
 Reports are shared with stakeholders based on student achievement and how students benefit regarding CTE and Programs of Study.
	 FORMCHECKBOX 
 Programs of Study are updated and reviewed based on data-driven decisions.
 FORMCHECKBOX 
 Student support is increased based on student achievement and involvement in Programs of Study.
 FORMCHECKBOX 
 Cluster teams are engaged in continuous professional development based on data-driven improvement needs.
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