	CORD Training and Action Plan   


	Ann Benson Training
	DPI   POS Critical Components-Secondary  

	# 1 Establish Support for Building

a Strong Career Pathways System

Commit to building a strong pathways system that supports economic development as well as student

achievement


	1. Bring the “players” together.


	Foundations


	# 2 Determine Appropriate Career

Cluster Model: # of Clusters & Pathways & other possible breakdowns


	2. Determine the pathways to be developed.

a. Target careers

b. Include as part of POS

3. Identify template format for POS.
	Foundations


	# 3 Create S/PS Partnerships and

Seamless Connections: Link programs and institutions so that students have smooth pathways through school


	
	Transition Planning and Policy

	# 4 Build Strong Community & B/I

Partnerships: Establish a local Business

Education Success Team (BEST)


	
	Foundations


	# 5 Implement a K-16+ Career

Development System: Expand the

quantity and quality of college & career guidance throughout S/PS systems


	
	School Counseling and Career Development

	# 6 Focus on Student

Achievement via Rigorous,

Relevant, Academic & Technical,

S/PS Programs of Study: Infuse rigorous academics into CTE classrooms & career education/ contextual learning into the academic core


	4 “Clump” the K and S statements into courses. (don’t worry about specific titles yet.) 
5 Write course descriptions based on K & S.

6  Identify academic courses to support K & S.

7 Crosswalk content to ensure appropriate local, state and national standards are met.


	Rigorous Curriculum and 

Quality Instruction



	# 7 Provide High Quality,

Sustained Professional

Development: Create professional

development programs that help educators constantly expand their skills


	
	Foundations


	# 8 Promote Career Pathways: Get the message out to diverse audiences in a variety of formats and settings


	8. Plan for support of special pops and all students


	Foundations


	
	
	Accountability and 

Continuous Improvement
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