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	Wisconsin Department of Public Instruction

IDEA DISCRETIONARY GRANT 
APPLICATION/ WORK PLAN

20 U.S.C. 1400 et. seq.
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	INSTRUCTIONS: Retain one (1) copy for your files. Upload one (1) completed electronic copy to the IDEA Discretionary Grant Web Portal. The web-based Portal will be opened on May 2, 2011 at 8 a.m. Applications are due May 16, 2011. Contact Sherri Honaker at (608) 267-7904 with questions. 
TO ACTIVATE AUTO-FILL, TAB BETWEEN FIELDS

	For 
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Use
	Project Liaison

	Fiscal Year

2012
	Date Finalized (Mo/Day/Yr)


	Grant Award

	E-mail (Mo/Day/Yr)


	
	I. PROJECT IDENTIFICATION
	

	Fiscal Agent

     
	Program Designation Check One

 FORMCHECKBOX 

IDEA Discretionary

 FORMCHECKBOX 

IDEA Preschool Discretionary

 FORMCHECKBOX 

Other:      
	Project No. 

     
	Amount Requested

     

	Original Submission Check One

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	Submission Date
     
	Project Title

     

	Project Director Name
     
	Project Director Title

     
	Project Director’s Address Street, City, ZIP
     

	Project Director’s Telephone Area/No.

     
	Phone Ext.

     
	Project Director’s Email Address

     

	Grant Coordinator Name If other than Project Director 

     
	Grant Coordinator’s Email Address

     


	
	2. PROJECT IMPACT NARRATIVE
	

	Fiscal Agent

     
	Project Title

     


1. Goals and SPP Indicators: Identify project goals. More than 3 goals may be listed. Explain how each goal has an impact on the SPP indicators supported by this grant project. 
Goal 1:
      Explain how this goal has an impact on the SPP indicators:      
Goal 2:
      Explain how this goal has an impact on the SPP indicators:      
Goal 3:
      Explain how this goal has an impact on the SPP indicators:      
2. Audience: Who benefits from this project? Explain which individuals benefit directly and indirectly from the project activities.
     
3. Accomplishments: Highlight the recent accomplishments of this grant-funded project in achieving goals and supporting SPP indicators. Include information from Fiscal Year 2010-2011 if available, as well as previous years.
     
4. Improvements: Based on last year’s End of Year Analysis, how will this grant project be improved in Fiscal Year 2011-2012?
     
5. Collaboration: Describe any partnerships or collaborations with other statewide initiatives, as well as other organizations and agencies. Explain how these collaborations affect the development and implementation of this project.
     
6. Evaluation: How will this project be evaluated in Fiscal Year 2011-2012? How will feedback continually be gathered, and how will this feedback result in changes to project goals, activities, and processes? Identify which stakeholders will provide feedback about this project and how it will be solicited (e.g., needs assessments, focus groups, surveys, etc). If an evaluation system has not yet been developed, use the data collection and measurement requirement in question #7 to assist in designing such a system.
     
7. Data: In order to evaluate the effectiveness of project activities in achieving goals and supporting SPP indicators, determine what quantitative data or what qualitative information will be collected and evaluated during Fiscal Year 2011-2012. 
On the work plan (pages 5-7), fill out a measureable objective (a.) and a data measurement (b.) for each activity, if applicable: 
For Goal 1, determine what activity(ies) under this goal will have an associated data measurement. (e.g., Provide trainings to district staff on Indicator 13 compliance) 
a. Set a measurable objective for this activity. (e.g., A minimum of 10 trainings will be provided, or 40 percent of LEAs across the state will be represented at the trainings)
b. Determine what quantitative data will be measured or what qualitative information will be collected. (e.g., Number of trainings provided, or percent of LEAs represented at the trainings) 
For Goal 2, determine what activity(ies) under this goal will have an associated data measurement.
a. Set a measurable objective for this activity. 
b. Determine what quantitative data will be measured or what qualitative information will be collected. 
For Goal 3, determine what activity(ies) under this goal will have an associated data measurement. 
a. 
Set a measurable objective for this activity. 
b.
Determine what quantitative data will be measured or what qualitative information will be collected. 
Choose at least one activity to be measured under each goal. Refer to the application guidelines for examples.
	
	3. WISCONSIN STATEWIDE PERFORMANCE PLAN INDICATORS
	

	This project supports all the following Wisconsin Statewide Performance Plan Indicators: check the box for each indicator supported by this project. 
Also identify one or two primary indicators that the project most directly supports by typing “PRIMARY” in the appropriate text box.

	 FORMCHECKBOX 

	Indicator 1: Increase graduation rates for students with disabilities
     
	 FORMCHECKBOX 

	Indicator 2: Decrease dropout rates for students with disabilities 
     
	 FORMCHECKBOX 

	Indicator 3: Increase statewide assessment participation and performance rates for students with disabilities

     
	 FORMCHECKBOX 

	Indicator 4: Decrease suspension and expulsion rates for students with disabilities

     

	 FORMCHECKBOX 

	Indicator 5: Increase appropriate educational placements for students with disabilities ages 6-21

     
	 FORMCHECKBOX 

	Indicator 6: Increase appropriate educational placements for students with disabilities ages 3-5

     
	 FORMCHECKBOX 

	Indicator 7: Improve preschool outcomes related to social-emotional skills, early language and communication; and use of appropriate behavior

     
	 FORMCHECKBOX 

	Indicator 8: Increase the percent of parents who report that schools facilitated parent involvement as a means of improving services and results for children with disabilities.

     

	 FORMCHECKBOX 

	Indicator 9: Decrease disproportionate representation of racial and ethnic groups in special education that is the result of inappropriate identification.

     
	 FORMCHECKBOX 

	Indicator 10: Decrease disproportionate representation of racial and ethnic groups in specific disability categories that is the result of inappropriate identification.

     
	 FORMCHECKBOX 

	Indicator 11: Increase the percent of children who are evaluated and have eligibility determined within the 60 day timeframe

     
	 FORMCHECKBOX 

	Indicator 12: Increase the percentage of children referred by Part C who are found eligible and have an IEP developed and implemented by the third birthday. 

     

	 FORMCHECKBOX 

	Indicator #13: Increase the percent of youth age 16 and above with an IEP that includes transition goals. 

     
	 FORMCHECKBOX 

	Indicator 14: Improve post high school outcomes related to employment and/or postsecondary education

     
	 FORMCHECKBOX 

	Indicator 15: Correction of noncompliance no later than one year from identification

     
	 FORMCHECKBOX 

	Indicator 16: Increase the percent of complaints resolved within the 60-day timeframe

     

	 FORMCHECKBOX 

	Indicator 17: Increase the adjudication of Due Process Hearings in a timely manner

     
	 FORMCHECKBOX 

	Indicator 18: Increase the percent of resolution sessions resolved through resolution session settlement agreements

     
	 FORMCHECKBOX 

	Indicator 19: Increase the percent of mediations that result in mediation agreements

     
	 FORMCHECKBOX 

	Indicator 20: Increase the submission of timely and accurate data

     


	
	4. LOGIC MODEL
	

	For each PRIMARY indicator selected on page 3, create one row in the table below. List the goals that support that indicator and the activities that support that goal. In the logic model summary section, explain how each activity influences that goal and indicator. You are encouraged to complete this exercise for all indicators supported by this project as a way to logically map out how the activities directly impact on those indicators. However, you are only required to complete this table for your one or two PRIMARY indicator(s) listed on page 3.
Refer to the Application Guidelines for an example of how to complete this section. To create a new row in the table below, press the tab key from within the last cell of the table.
Use “Split Cells” and “Merge Cells” to adjust the table.


	Indicator

Choose one indicator per row.
	Goal
List each goal from the work plan that directly support this indicator.
	Activity

List each activity from the work plan that directly support this goal and indicator.
	Logic Model Summary



Explain how this activity impacts the goal and the indicator.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	
	5. WORKPLAN
	

	List activities by letters or numbers. To create a new row in the table below, press the tab key from within the last cell of the table.

	GOAL 1:      

	Activity

















List each activity that directly supports this goal.
	SPP Indicators













List all indicators supported by this activity.
	Data Measurement
If applicable…
a.
Set a measurable objective for this activity.(e.g., A minimum of 10 trainings will be provided)

b.
Determine what quantitative data will be measured or what qualitative information will be collected for this activity. (e.g., number of trainings provided)
	Project Income



Will this activity generate income? Indicate “YES” or “NO.” This section should be consistent with project income identified in your budget.
	Individuals





Identify the individual(s) by title responsible for implementing this activity. These individuals must appear on page 8 of the work plan and in the budget.
	Estimated Timeline




Identify by Reporting Period—1st, 2nd, or 3rd
1st Period
July 1 – Oct 30

2nd Period
Oct 31 - Feb 26

3rd Period
Feb 27 -June 22
	Activity Completion Details










Report on the date(s) the activity was completed.
If applicable, provide additional information describing the activity accomplished. This may include event location, a list of schools provided with a service, or any other pertinent information.


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	List activities by letters or numbers. To create a new row in the table below, press the tab key from within the last cell of the table.

	GOAL 2:      


	Activity



















List each activity that directly supports this goal.
	SPP Indicators















List all indicators supported by this activity.
	Data Measurement

If applicable…
a.
Set a measurable objective for this activity.(e.g., A minimum of 10 trainings will be provided)

b.
Determine what quantitative data will be measured or what qualitative information will be collected for this activity. (e.g., number of trainings provided)
	Project Income





Will this activity generate income? Indicate “YES” or “NO.” This section should be consistent with project income identified in your budget.
	Individuals







Identify the individual(s) by title responsible for implementing this activity. These individuals must appear on page 8 of the work plan and in the budget.
	Estimated Timeline





Identify by Reporting Period—1st, 2nd, or 3rd
1st Period
July 1 – Oct 30

2nd Period
Oct 31 - Feb 26

3rd Period
Feb 27 -June 22
	Activity Completion Details












Report on the date(s) the activity was completed.
If applicable, provide additional information describing the activity accomplished. This may include event location, a list of schools provided with a service, or any other pertinent information.


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	List activities by letters or numbers. To create a new row in the table below, press the tab key from within the last cell of the table.

	GOAL 3:      


	Activity



















List each activity that directly supports this goal.
	SPP Indicators















List all indicators supported by this activity.
	Data Measurement

If applicable…
a.
Set a measurable objective for this activity.(e.g., A minimum of 10 trainings will be provided)

b.
Determine what quantitative data will be measured or what qualitative information will be collected for this activity. (e.g., number of trainings provided)
	Project Income





Will this activity generate income? Indicate “YES” or “NO.” This section should be consistent with project income identified in your budget.
	Individuals







Identify the individual(s) by title responsible for implementing this activity. These individuals must appear on page 8 of the work plan and in the budget.
	Estimated Timeline





Identify by Reporting Period—1st, 2nd, or 3rd
1st Period
July 1 – Oct 30

2nd Period
Oct 31 - Feb 26

3rd Period
Feb 27 -June 22
	Activity Completion Details












Report on the date(s) the activity was completed.
If applicable, provide additional information describing the activity accomplished. This may include event location, a list of schools provided with a service, or any other pertinent information.


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	
	6. PROJECT STAFF
	

	By title and name, list each individual identified in the Personnel Section and Purchased Services sections of the IDEA discretionary grant budget and the responsibilities he/she will undertake through this grant project. Grantees should also have complete position descriptions for each individual on file. To create a new row in the table below, press the tab key from within the last cell of the table.

	Individual Identified by Title
	Individual Identified by Name
	Brief summary of responsibilities under grant


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	7. END-OF-YEAR ANALYSIS
To be submitted with the third work plan revision 
at the end of the grant year (June 22, 2012).
	

	Data: For each goal, report on the quantitative data or qualitative information collected from this past grant year and indicate whether objectives were met for each data measurement. (Refer to question #7 on page 2). Data collection results may be included.

	Goal 1:
	     

	Goal 2:
	     

	Goal 3:
	     

	How was this data collected throughout the year?
     

	Outcomes and Analysis:

a.
Highlight the accomplishments of this grant-funded project for Fiscal Year 2011-2012 in achieving each goal and influencing the SPP indicators. In the description, include any products that resulted from the activities

	Goal 1:
	     

	Goal 2:
	     

	Goal 3:
	     

	b.
Summarize any significant changes that were made to goals, activities, or data measurement during the past year.
     

	c.
Based on the data collected for each goal, which activities had the greatest impact on that goal and on the SPP indicators? Describe the impact.

	Goal 1:
	     

	Goal 2:
	     

	Goal 3:
	     

	d.
Based on the data collected for each goal, what improvements will be made in the future to more effectively achieve that goal and support the SPP indicators?

	Goal 1:
	     

	Goal 2:
	     

	Goal 3:
	     



