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Cudahy School District ~ 2001-2003 Team Nutrition Project

~ 4950 Lake Drive ~ Cudahy, WI, 53110>
Contact person: Jane Carney, Food Service Director, unit3938@exch.compass-usa.com 


BACKGROUND
The Cudahy School District consists of four elementary schools that houses Prek-6th graders, a middle school, which houses seventh and eighth graders, and a high school with ninth through the twelve grades. Among these seven schools there are on average 2983 students enrolled.
Cudahy’s team consists of five individuals including: the Superintendent, the Director of Business Services, the Food Service Director, a parent, the Home Economics, and Food teacher, and a student.
WHERE ARE WE STARTING?
The team recognizes that nutrition and physical activity are important to their students’ overall well-being and ability to learn. The lines at the High School cafeteria are too long and it has a dated look to it. Healthy eating education is needed in their schools, and also needs to be a focus in their student homes. Lastly the High School has an open campus, causing them to compete with outside restaurants and food sources.
ACTION PLAN
One short term goal the Cudahy team would like to achieve is a structured curriculum for healthy nutrition. In order to achieve this, team plans to survey the teachers for ideas, and develop a curriculum from the teachers’ feedback
Another short term goal the team wishes to attempt is to “practice what we preach” with healthy food options in our food service program.
Lastly, the team would like to expand the A La Carte options at the middle school and high school to include more healthy options.
PROGRESS TO DATE

As of October 21, 2003 the Cudahy School District has successfully finished the Team Nutrition Project. The Cudahy team was comprised of the Food Service Director, a parent school board member, and the health teacher and met four or five times through out the project. At first the team had to overcome, the obstacle of getting everyone present at their team meetings. In order to overcome this, the team planned their meetings before the start of the school day. The team was able to work together because everyone listened and discussed how they could approach healthy eating. To promote this project, the Cudahy Team Nutrition Team presented to the PTO/PTA. 
This team had the whole team get together to complete the pre-assessment. If there was an indicator that members had differing views, there would was average taken to determine what the score should be. The post-assessment has completed by the Food Service team. Objectives for this project were chosen based on the evaluation of the student needs. The objective that this team succeeded in meeting was providing new healthier breakfast items. Explaining the importance of a healthy breakfast as opposed to snacking first thing in the morning was the key to Cudahy’s success.

The Cudahy team noticed that due to the impact of promoting consistent healthful messages and healthy eating, more fruits and vegetables are being consumed at lunchtime. There is also evidence that children are making healthier food choices inside of school. This evidence includes less waste of fruits and vegetables, and students brining healthy things in their lunches. Adult role modeling of healthy eating behaviors have also assisted in improving student’s eating behaviors. Students started to feel better about eating healthier food items when they saw their teachers and other staff eating healthier foods too. The activity that was most successful for this team was getting teachers to sit down and eat with the students, and talk about their food choices. In order to continue to improving their school nutrition environment next year, the Cudahy Team Nutrition Team plans to start nutrition programs with younger students and new teachers.

