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Dodgeland School District ~ 2001-2003 Team Nutrition Project

302 S Main Street ~ Juneau, WI 53039
Contact person: Cathy Lamb, Food Service Manager, cjlame@powerweb.net

BACKGROUND
The Dodgeland School District has four schools and a student population of about 750 students. Located in Dodge County, its schools include two elementary schools, a middle school, and a high school. For more information on the Dodgeland School District, visit their website at http://www.dodgeland.k12.wi.us.
The Dodgeland TN team has seven members and meets about bi-monthly. Team members include the principal, a school board member, a teacher, the food service manager, a parent, a student, and the school nurse.
WHERE ARE WE STARTING?
The Dodgeland TN team reported, that while students are generally aware of what a good tasting meal is, “nutritionally they don’t always make the right choices.” Also, “physical activity isn’t always a high priority for many students.” In addition, the team saw a need for more healthy food options, both in the lunch line and in the vending machines. In terms of nutrition education, “the outcome most expected would be a greater appreciation and understanding of what good nutrition is and a demonstration of that knowledge.
ACTION PLAN
The overall short term goal of the Dodgeland team was to “increase the nutritional opportunities for the student population” and to increase the amount of physical activity that students engage in. The first proposed idea was to have a mid-morning break for the high school students. This 20-minute break would be unstructured and would include nutritious snacks. A second suggestion was to secure a milk vending machine as an alternative to the current soda and juice machines. The final suggestion was to have in-services for faculty, staff, parents, and students on the “ABC’s of Good Nutrition.”
PROGRESS TO DATE

As of June 16, 2003 the Dodgeland School District strives to improve nutrition in their schools. This Team Nutrition Team was comprised of individuals selected by the superintendent and two volunteers, who were unable to meet during the last year of the project due to many conflicts. The team faced obstacles such as changes in administration, which lead to reassigning of new members. This process didn’t go as well as hoped, the first year of the project there was great participation amongst the team members, but when new members got assigned the newer members wouldn’t come on board. Another obstacle was the inability to change previous practices. For example, the team wanted to find another way to reward students in a more nutritional way, but the rewards went from candy to pizza, instead of candy to something healthy.
The Dodgeland School District was able to promote the Team Nutrition project in two ways. This team presented to an all staff meeting, all of whom understood the general idea of the project. In addition to this the team also presented to the school board.
At the beginning of their Team Nutrition Project Dodgeland worked together as a team to complete the Assessment. In order to determine which indicator to use when members had different opinions members would each get a chance to share his/her ideas, then the group would decide which made the most sense. Dodgeland believes that the Assessment did give them a good idea of where they were starting from, and at the end of the Team Nutrition Project the team was able to see how much progress they made.

Objectives for this team were chosen based on need. Dodgeland was able to improve the eating experience in the cafeteria, and the nutrition education at the school. This team was able to have success because the administration is committed to positive change in the school nutrition environment. In addition, the Food Service Management increased the offerings to the students to allow them to learn to make healthy choices. Lastly, the current curriculum includes more nutrition education especially in summer school.

The Dodgeland nutritional team believes that establishing policies is necessary. Policies this team is working on includes: a reward system used by teachers in the class room, and a vending machine policy. 
This team has seen an impact on promoting consistent healthful messages. Students know what the proper choices are and for the most part make the right choices. The Food Service team has seen an increase in both consumption of fruit and vegetables. In addition the Elementary Principle started eating lunch with students whose Birthday fell in a particular month. The team has also had an open line of communication with the students and staff making it easy for them to get any of their questions answered honestly and with enthusiasm.

As the Dodgeland Team Nutrition Team project comes to a close they will work on getting the nutritional messages sent home.


