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Greendale Middle School ~ 2001-2003 Team Nutrition Project

Greendale School District ~ 6800 Schoolway ~ Greendale, WI 53129
Contact person: Terri Mutranowski, Teacher, tmutrano@greendale.k12.wi.us

BACKGROUND
Greendale Middle School is one of five schools in the Greendale School District. It has students in grades six through eight, with a total student population of about 475. For more information on GMS, visit the school website at http://www.greendale.k12.wi.us/GMS.
The GMS Team Nutrition Team has nine members and meets once a month. Team members were selected by the district superintendent and a teacher. They include the district superintendent, a board member, the business manager, the director of pupil services, three teachers, a student, a parent, and the food service director.
WHERE ARE WE STARTING?
In their assessment, the GMS team expressed a need for student awareness of healthy food options. “Students are too tempted to make poor food choices based on the selections they are offered.” Another concern was media influence on adolescents.
ACTION PLAN
The first short term goal of the GMS team is to ensure that students “will make better food choices in our school cafeteria.” Eventually, the team would like to see students choosing foods lower in fat and food that will increase their energy levels following the lunch period. Another goal was to see that students “apply academic knowledge and interactive skills to address important school and community needs.”

Another short term goal is to have sixth graders educate their peers regarding making healthy food choices in the lunch line. Strategies include documenting family eating habits, involving students in listening sessions with the new food service director, nutrition posters in the cafeteria, a nutrition website for students, and student research assignments, including researching the eating habits of different cultures.
A possible obstacle was the district decrease in the total minutes of PE for 7th and 8th grade. The team suggested for the final short term goal to be incorporating alternative physical activities such as open gym as a reward and activity periods. Another obstacle included the availability of junk food regardless of the changes in food service. The hope was that nutrition education and offering junk food in moderation would help alleviate the problem. Parental support to promote nutritious choices was also cited as an important resource.

PROGRESS TO DATE

At the end of June the Team Nutrition Team at Greendale Middle School continues to educate their students on healthy nutrition based on materials provided by Team Nutrition. The team consists of individuals who are interested in making positive changes to their lunch program, and believe in power of service-learning. The team communicates weekly regarding the progress of the Team Nutrition project. The team at Greendale Middle School has over come obstacles such as: having the student council remove their soda machine in the student activity center. In addition, the team has been able to spread their “Eat Healthy” message to the near by health center that treats their students non-nutritious foods through making placemats with slogans, having a dietitian speak, and bringing healthy foods with them. Lastly, there have been non-nutritious food prizes given out during school contests. The team is currently trying to work with the principal to see if there is any way to give out healthier foods in these contests. 

The team has also been very successful in the promotion of the Team Nutrition Project. The team sent out an article in the community newspaper that has the potential to reach 16,000 people. The team also presented there Team Nutrition material at an all-staff meeting and received full support to continue the program. In addition the team presented to an advisee ground and a Park and Rec. parent group, both listened well, were supportive and were willing to help. The school boards also had a visit by the team and were intrigued with the breakfast program. Lastly the Community Health Center had the team present their program and seemed very appreciative.

In order to complete the pre-Assessment this team had a portion of its team meet to complete it. If there were varying views of what the score should be the team all came to an agreement before moving onto the next indicator. The same process was used in the post-Assessment. Objectives were decided upon after there was discussion with team members and students. The Greendale team has succeeded in meeting the following objectives: implementing a breakfast program, having the soda machines turned off during the day, and hiring a new Food Service Director


 Students are telling team members that they are using the salad bar more often, they are bringing appropriate foods to the school fruit break and they are bringing bottled water instead of soda to drink throughout the day. The activity that was most useful was the fieldtrip to a nearby healthcare center where a dietitian spoke and they were able to make applesauce with the residence Although this school will start a different service project next year, the Greendale Middle School Team Nutrition Team will continue to spread the news about healthy eating and exercise habits.

