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James Madison Middle School ~ 2001-2003 Team Nutrition Project

Appleton Area School District ~ 2020 S Carpenter St ~ Appleton, WI 54915
Contact person: Chris Vander Heyden, Principal, vanderheydenchris@assd.k12.wi.us

BACKGROUND
James Madison Middle School is one of five middle schools in the Appleton Area School District and has approximately 740 students in the seventh and eighth grades. 
The Madison Middle School Team Nutrition Team was selected based on the nutrition committee that was already in place prior to the TN grant. It has 12 members and meets monthly. Members include the principal, four teachers, a school nurse, the school liaison officer, the food service manager, two parents, and two students.
WHERE ARE WE STARTING?
In the assessment of their school’s nutrition programs, the Madison Middle School TN team emphasized the need to involve students in improving the school nutrition environment. While there is commitment to improvement on other levels, student involvement has been weak. Through surveys and student leaders, the Madison team hopes to reach its student body on a more comprehensive level. Other suggestions for improvement included nutrition education curricula in areas other than FCE and elimination of all unhealthy food promotion and advertising in the school.
ACTION PLAN
The first short-term goal identified by the Madison TN team is to “increase student awareness of nutritional and non-nutritional food items, and the companies that produces and profit from such food.” In doing this, “students will write research papers on the companies that produce and profit from food…they will write these papers as part of their research projects in seventh and eighth grade.” Activities that go along with this would include writing letters to companies and research via the internet. A possible obstacle was seen in being able to secure cooperation from necessary teachers in order to conduct the research project. Other areas of concern were in the availability of resources (such as internet terminals) and in interdisciplinary planning times, but the team hoped to avoid these obstacles by beginning the planning process early. 
A second short-term goal is to conduct three ten-minute “snack drills” (breaks), one each in March, April, and May. The breaks would include a healthy snack in addition to the four-question survey that all students would answer. Questionnaire results would allow the TN team to better analyze students’ eating habits as well as their attitude towards the drills themselves.
The third short-term goal for James Madison Middle School’s TN team is to acquire a milk vending machine. In achieving this goal, the TN team would “gather information and seek financial responses to purchase or rent a milk machine.” Resources needed include money for the machine and staff members to manage it.
PROGRESS TO DATE

As of June 2003 the Madison Middle School Team Nutrition team, has reported a number of successes since the initial assessment of their school’s nutrition programs. This team was already formed before the project began and meets monthly to discuss team progress. The team’s ability to work together can be contributed to the team’s ability to set monthly meetings, and all participants were interested in the topics that were covered. The community involvement also contributed to the Madison Middle School team. Parents and community members participated as team members, and donations were made by area businesses for snack drills and for the Nutrition Fair.


Promotion for the project was done through a press release at the start of the project, presentations at an all staff meeting, student/staff assembly, PTA/PTO, and a small group of students during Advisory time. In order to complete the pre-Assessment process the whole team was present while it was being filled out. If there was any varying opinions on what the indicator should be the team would discuss the differing opinions and come to a compromise. The same process was used when filling out the post-assessment. Objectives were chosen based on need and feasibility. Two of the three short-term objectives were completed successfully. One of the greatest obstacles that the team faced was a lack of funds for the milk machine. Milk machines cost $6000-$8000 each, so the team sought monies from local dairy associations and the PTA. In the end, they were able to put together enough money to purchase a machine. Usage of the machine has been enormous. In the first three weeks, the machine sold an average of 200 bottles of milk per day. The snack drills proved to be worthwhile for all involved. The majority of students felt the drills were either “worthwhile,” “nutritious,” “enjoyable,” or “delicious.” The team felt that the drills promoted healthy snacks, and in addition, discussing the questionnaire results reinforced the Madison Middle School TN team’s commitment to school nutrition. The team hopes to look at curriculum issues and their third goal in the next year.
In general, the initial progress report from the James Madison Middle School Team Nutrition Team was a very positive one. One member of the Board even attended a TN videoconference. The team reported a “positive, upbeat environment for students, parents, and staff” as a result of promoting consistent healthful messages and healthy eating habits. In addition, teachers are more conscious of their eating habits and have been more willing to discuss the topic with students. Students and staff were involved by filling out surveys, participating in the nutrition fair, and snack drills. The activity that was most successful was the placement of the milk machine, and having no pop machines in the building, not even in the staff lounge. In order to continue the success of this project the team will continue to have advertisement in the newsletter, have a nutrition fair in 2003, and address nutrition in the curriculum and during advisory.

