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Lincoln Avenue School ~ 2001-2003 Team Nutrition Project

Milwaukee Public Schools ~ 1817 W. Lincoln Avenue ~ Milwaukee, WI  53215
Contact person: June Litkowski, Teacher, Junelitkowski@core.com

BACKGROUND
The Lincoln Avenue School is one of 113 elementary schools in the Milwaukee Public School District. It has approximately 625 students in kindergarten through fifth grade.
The Lincoln Avenue Team Nutrition Team meets once a month and has eight volunteer members. The team also includes 30 first grade students. Other members are the Central Services Curriculum Specialist, two teachers, a food service employee, the principal, the assistant vice principal, a PE instructor, and a parent.
WHERE ARE WE STARTING?
In their assessment, the Lincoln Avenue team emphasized the need for nutrition education for its students. They reported that, while the school’s breakfast and lunch programs and policies met very high standards, students were still generally uneducated about making healthy food and lifestyle choices.
ACTION PLAN
The first short term goal of the Lincoln Avenue TN team was to educate students on healthy eating and the available healthy food alternatives. To do this, the team plans to have weekly class instruction using the Healthy Hearts curriculum, have UW-extension instruct classes, and provide healthy snacks for classes once a month.

Parent involvement and education was another short term goal of the Lincoln Avenue team. Planned activities include an in-service on the Food Guide Pyramid and healthy eating for parents and a student/parent snack-making session. 
PROGRESS TO DATE

As of May 30, 2003 the Lincoln Avenue School successfully finished the Team Nutrition Project. During the first two years of the project this team met once a month, but during the final year the team had three informal meetings. The team contributes its ability to work together to the Healthy Heart Curriculum, which added enthusiasm to the meetings. During the final year Healthy Heart money was cut, and the group remaining taught the curriculum among buddy classes. This team also had some obstacles. Waning parent involvement was overcome by sending out monthly newsletters. Lack of time was cited as an obstacle to staff participation. To counter this and to promote their Team Nutrition project, the Lincoln Avenue School did a variety of things including, presenting to an all staff meeting, a student/staff assembly, PTA/PTO, and monthly notes to classes. 

The process used to complete the Assessment in the beginning of the project was to split up the assessment sections amongst the team members, and then pull the assessment together as a group. If there were different opinions raised on which indicator to use the team used “common sense” to determine the appropriate indicator. At the end of the project only one person filled out the assessment. Project objectives were chosen based on “notes to parents” and observation. Lincoln Avenue succeeded in meeting objectives such as increasing breakfast participation, and increasing staff awareness of healthy snack for treats. This team contributes there success to the healthy snacks at C-L-C an after school program, and nutrition notes.


This Team Nutrition Team has seen an impact on promoting consistent healthful messages and healthy. This team has noticed staff more involved in healthy eating, blood pressure, weight, and height given to all students. The team has also noticed few candy wrappers, more students asking for fruit and vegetables at lunch time, and fewer candy treats by the staff. In addition this team feels that the students are more aware of healthier foods and in turn have more energy.


Lincoln Avenue School involved the children and staff into their project by integrating the Team Nutrition Project into three class rooms with reading, writing, health and science. The activities that were the most successful for this team included UW-Extension healthy snack and food pyramid classes, students selling popcorn, and healthy snack day for students and staff.


In order to continue improving their school nutrition environment the Lincoln Avenue School plans to do the following during the next school year: continuing the nutrition letter home, producing a healthy snack cookbook, involving the UW-Extension, and healthy snacks for lunch. 

