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Milton High School ~ 2001-2003 Team Nutrition Project

School District of Milton ~ 114 W. High Street ~ Milton, WI 53563
Contact person:, Food Service Director, haebigl@mail.milton.k12.wi.us

BACKGROUND
Milton High School is one of six schools in the School District of Milton. About 970 students in grades ninth through twelfth make up the up the student population at MHS. For more information, visit the school’s website at http://www.milton.k12.wi.us/schools/MHS/index.html. 
WHERE ARE WE STARTING?
The Milton TN assessment focused on the need for developing, establishing, and enforcing school and district policies regarding the school nutrition environment. These policies would include not only school-served meals, but also foods and beverages offered during parties and food items sold for fund-raising by various organizations. The team also saw a need to re-evaluate the current facilities and practices in regards to having a pleasant eating environment for students. Final concerns regarded the need to increase nutrition education and community involvement in food service programs.
ACTION PLAN
The first short-term goal outlined by the MHS team was to offer healthy choices that are available 24-hours a day. The team hoped to enlist the help of the FFA (Future Farmers of America) organization in securing vending machines for the school that dispense milk or other healthy drinks. In addition, team members would attend a milk-vending training session sponsored by the Wisconsin Dairy Council.
A second short-term goal was to increase the participation in the school’s food service program. This would be done through creating new menus with input from students, the food service, the DPI, and the USDA. Menus would then be distributed to staff and faculty members to post in their rooms. The “Red Hawk Talk” would also report changes in the food service program. Finally, art classes could “dress up the cafeteria to provide ‘visual candy’” to enhance the lunchroom climate.

The final short-term goal outlined by the MHS team was to improve the public/community perception of what the food service program is. The team would utilize media outlets such as the Milton Courier newspaper and “Red Hawk Talk” TV to inform the community about what the food service program is, what it does, and who is involved in it. Surveys would also be distributed to students, staff, and the community.
PROGRESS TO DATE


As of November 7, 2003 the Milton School District has completed the Team Nutrition Project. The team experienced one set-back when the Food Service Director left about two-thirds of the way through the project period and a new director took over.  The team basically started from scratch with the new Food Service Director. However, this didn’t hamper their efforts to a great extent. 
The team consisted of the Assistant Principal, a Board Member, and class representatives. The team met monthly and had an open forum-type setting. The team would solicit student feedback in the areas of food preferences, misconceptions of the lunch program, and ideas on how to improve and grow the Milton School Districts Nutrition education program. The team contributed their ability to work together to listening to students, encouraging them to get involved, asking questions, and they didn’t judge any comments. In addition, the Milton School District has a strong FFA. There was an overall effort to offer only healthy foods/beverages to students. 
The biggest success the team achieved was an addition of a milk machine, which they fill daily, and the elimination of soda machines. They don’t hear any complaints about not having soda machines.
The team noticed that their children are making healthier food choices inside and outside of school based on their school lunch and milk vending machine counts. The team spoke with committee representatives to get their feed back on healthy food alternatives. The school started offering soup/salad/sandwich using a choice of two as a reimbursable meal vs. charging extra for soup. In order to continue improving their school environment the Milton School District plans to continue to offer fresh & canned fruit on every line, and have a salad line that has yogurt/soup/sandwiches so children can build a complete lunch for healthy options.

