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Marshfield School District ~ 2001-2003 Team Nutrition Project

1010 E. Fourth Street ~ Marshfield, WI 54449
Contact person: David Smette, Superintendent, smette@marshfield.k12.wi.us

BACKGROUND
The Marshfield School District student population is host to approximately 4200 students, grades K-12, in six elementary schools, one middle school, and one high school. 
The Marshfield Team Nutrition team is composed of 12 people from the school and 6-8 additional people from the Marshfield Clinic’s Healthy Lifestyles Coalition. The team has several members including the superintendent, a principal, the food service director, a nurse, a 21st Century Learning Director, a LVEC coordinator, the director of instruction and several teachers, teaching assistants and students. 
WHERE ARE WE STARTING?
The Team Nutrition team in Marshfield wanted to have a joint committee with the district and clinic. The team noticed that better coordination is needed to help promote and carry out healthy eating. The food service manager is taking an active role in the Team Nutrition process. The team would like to get more involvement from people such as students, staff and parents, with the process of food meal planning and improving food service in the school.
ACTION PLAN
The short term goals of the Marshfield team are to work with the school’s Healthy Lifestyles Committee and to increase awareness as to the need of healthy lifestyle choices. To help achieve this goal the team decided to host a staff in-service, to review/update the curriculum and to do outreach to parents and community. Reducing hunger at school is another of the team objectives for the Team Nutrition program. 
PROGRESS TO DATE

As of February 2003 the Marshfield School District Nutrition Team successfully completed the Team Nutrition Project. The team was comprised of volunteers from school staff and the community, and for the past two years met every third Thursday of the month. Marshfield School District contributed the success for their project to a Healthy Lifestyle Coalition they made with many community leaders. “The 100 or more people are all helping to change people’s lifestyles.”

Obstacles the team had been able to conquer include prioritizing the work that needed to be done, and finding volunteers to help supply more resources. During their monthly meetings, the team discussed brainstorming for projects, action plans, strategies and ties to larger community coalition. 
The Marshfield team presented/pitched the Nutrition Project in their school /district through the local newspaper to make the people in the community aware of the project, and at all staff meetings to increase awareness and provide progress reports to staff. In addition, the team presented to the  student council/FACE to get the students involvement on gathering information for “healthy tip of the week” and to the PTA/PTO to make the parents aware and understand the nutritional problems. The team also presented to the school board twice, provided information in the parent newsletter, distributed a Weekly Healthy Tip, and created a logo Tim & Tam the Energy Tigers. 
All of the objectives chosen by Marshfield were completed, and more objectives were added as the project progressed. 
Through the Team Nutrition Project the Marshfield School District team became aware of the growing problem of overweight, obesity, and the related medical problems of heart disease and diabetes. Staff, parents, and the community are beginning to understand the magnitude of the problem and the difficulty of changing lifestyles. Team members have also seen a strong community coalition form around healthy lifestyles. 

