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Oconto Unified School District ~ 2001-2003 Team Nutrition Project

400 Michigan Ave ~ Oconto, WI 53583
Contact person: Elaine Pulver, Program Administrator, Elainep@oconto.k12.wi.us

BACKGROUND
The Oconto Unified School District has approximately 1350 students in kindergarten through twelfth grade. The district has an elementary school, a middle school, and a high school, each housing about 450 students. For more information, visit the website at http://www.oconto.k12.wi.us.
Oconto’s Team Nutrition committee was selected through nomination by building principals. The team has ten members: the food service manager, a school board member, the program administrator, four teachers, (Health, FCE, 2nd Grade, 4th Grade), a nutritionist from UW-Extension, a grandmother and a student.
WHERE ARE WE STARTING?
In assessing their district’s health and nutrition programs, the Oconto team, the first issue addressed was that of physical activity. They felt students weren’t physically ready for PE classes and wanted to increase the level of participation in PE class and other extra-curricular activities with an aim of fostering healthier, happier students. The team also saw a need for K-4 students to have an afternoon recess to promote physical activity.
In the area of school meals and healthy foods, the Oconto team wanted to further promote healthy eating by encouraging balanced diets and offering healthy food choices to students. The team also wanted to address the issues of children coming to school not ready to learn because they are hungry. In addition, the team saw a need to address the noisy eating environments of the school cafeterias. The hope would be to make the atmosphere one conducive to having “happier, calmer students,” or even to create a “family eating atmosphere” by inviting parents/grandparents/community members to have lunch with the students.
ACTION PLAN
The Oconto TN team outlined short-term goals for each of the three schools in the district. For the elementary school, the first would be to promote physical activity and nutrition awareness among staff, students, and parents. Strategies include utilizing models for increasing awareness, forming partnerships with community health providers and resources such as public health, and consistency in education messages and meals delivered to students by PE teachers, health educators, and food service staff. Activities to help further this objective for Oconto Elementary include an ABC’s of Good Health workshop by Team Nutrition, food tasting events, guest presenters, expansion of PE activity, and expansion in health education/classes.

Another short term goal for Oconto Elementary is to explore opportunities for a school breakfast programs. In doing this, the team would review materials and surveys from the previous year and discuss those findings with the elementary principle. Other individuals that the team hoped to get involved were the food service manager and the board of education.
The third short term goal for the elementary school is to improve the school lunch environment. The strategies designed to do this were to improve the choices/quality of the school lunch menu, improve discipline during lunch using “behavior cards” and seating one adult (volunteer) at each table with the students.

The next two short term goals are those for the Oconto Middle School nutrition programs. The TN team sought to (a) promote improvement of bone health/calcium consumption and (b) promote physical activity and nutrition awareness among staff, students, and parents. Strategies outlined include exploring the possibility of milk vending machines for student/community use, forming partnerships with community health providers and resources such as public health, and consistency in education messages and meals delivered to students by PE teachers, health educators, and food service staff. A food tasting event is also planned.
The final set of short term goals were those specifically for Oconto High School. Similar to that of the middle school, the TN team sought to promote improvement of calcium consumption for increased bone health. Again, the team suggested adding milk vending machines. They also wanted to explore perhaps turning off the soda machines and having them on only during after-school hours. The second objective identified for OHS was to improve the school lunch environment. In addition to dealing with trying to reduce the noisy and hectic environment, the team also wanted to remove the social stigma that surrounds school lunch programs. They observed that students who are eligible for free/reduced lunch do not choose that option because of the social stigma. One suggestion was to propose that OHS have closed campus lunch, while at the same time encouraging students to take part in the school lunch program, perhaps by increasing the choices available to them.
At all three levels, the Oconto Team Nutrition team emphasized the importance of getting as many individuals involved as possible, including students, staff, parents, administrators, and the food service program.
PROGRESS TO DATE

As of June 10, 2003, the Oconto Unified School District has completed the Team Nutrition Project. The team consists of volunteers from staff, parents and board members, and meets once every two months. The team wanted to be consisted of people from all areas teaching, parents, grandparents, school board etc. The Oconto team contributed their ability to work together to the fact that the team was very loyal about getting together to meet. The team contributes the ability of the administration/school board to listen to the parent’s complaints,  an article in the Oconto County Reporter, and the superintendent allowing the team to meet during teacher work time. 
The Oconto nutritional team as promoted the Team Nutrition Project by press release at the start of the project in the newspaper circulation, but no one mentioned they had seen the article in the Oconto Reporter. This team also presented to the PTO/PTA , and the school board  The Team Nutrition Project was also visible at the Read Across America event on 2/28/03. 
 During the course of the Team Nutrition Project the Oconto nutritional team learned that there is a need for policies that restrict the use of candy bar, and junk food sales for fund raisers. The team has also noticed that milk sales at the local gas station and convenience stores have increased. Adult role modeling of healthy eating behaviors assist in improving student’s eating behaviors at the Elementary school setting because the teachers eat with the students, allowing the teachers a chance to model good eating choices. However, in the Middle and High School level teachers eat in the teachers lounge. Students got involved in this Team Nutrition Project by being asked to serve on the team’s committee, however, the team had trouble keeping the students on the committee. The activity that was the most successful was a taste testing event were the Team Nutrition members had an opportunity to speak directly with parents. The consequences of the Team Nutrition Project include better awareness of nutrition, and awareness of the need for a milk machine at the high school. 

