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Pewaukee High School ~ 2002-2004 Team Nutrition Project

Pewaukee School District ~ 510 Lake Street ~ Pewaukee, WI 53072
Contact person: Mike Cady, Associate Principal at Pewaukee High School cadymik@pewaukee.k12.wi.us

BACKGROUND
Pewaukee High School is a comprehensive high school serving the academic and social needs of nearly 700 students. Our mission is as follows: "Pewaukee High School is committed to maximizing the academic potential of ALL students while fostering an environment that promotes positive student citizenship."  The Pewaukee Public Schools are proud of the high expectations we hold and the high achievement we have attained. Student test scores consistently reflect achievement well above state and national norms, and over 85% of the graduates from Pewaukee High School attend a two- or four-year college. For more information visit http://www.pewaukee.k12.wi.us/.
Team information:  The Pewaukee High School Team Nutrition team consists of nine individuals including: the Associate Principle, Food Service Manager, Guidance Counselor, Marking Teacher, School Nurse, Health/PE teacher, School Board member, parent and a student.
WHERE ARE WE STARTING?
Commitment to Nutrition and Physical Education/Nutrition Education:  

Pewaukee High School currently does a good job of teaching students about nutrition and exercise as lifestyle choice. Nutrition is also apart of the curriculum in courses such as physical education and health. Through the course of the Team Nutrition project the team hopes to promote lifestyle habits that include exercise and healthy eating.
Quality School Meals:

The students at Pewaukee High School often choose high sugar, high fat foods at lunch. The team hopes to design a system that adds to the healthy choices that already exist and eliminate those that are unhealthy.

Other Healthy Food Options:

The Pewaukee High School does have healthy options for our students such as a daily salad bar and cold sandwiches. However, the team is hoping to expand this part of their menu and will try to eliminate all “junk food” as an option. By doing this the team is hoping that the students will learn to develop better eating habits by making healthier choices.
Pleasant Eating Environment:

The eating environment at Pewaukee High School is a pleasant one. The time set aside for students to eat lunch seems appropriate, there is plenty of space and the students are free from interruption. The team is considering improving the alternatives provided, meaning they are going to evaluate the number of serving areas, and see if there needs to be a decrease in serving areas to limit the amount of time the students spend in line.

Marketing:

The Team Nutrition Team at the Pewaukee High School is hoping to “sell” the children on the importance of developing healthy lifestyles. The team is also hoping to limit the marketing of unhealthy products to the students.
ACTION PLAN
Component #1: Commitment to Nutrition and Physical Activity
Objective(s):
1. Increase the opportunities outside of school sponsored athletics for students and staff to exercise.

2. Advertise/promote healthy habits with their students, parents and staff members

3. Encourage the PHS Booster Club to increase the healthy options offered out of the concessions stands at school events.

4. Formalize a building wide policy allowing students to drink water and eat healthy snacks in the classroom. (the policy would prohibit any other drinks than water as well as any snacks that lack nutritional value.

5. Sell healthy snacks and beverages to students after school.

6. Offer students information on a confidential weight loss program

7. Offer healthier options at school through vending machines.

8. Establish a Board of Education Policy that would formalize district expectations for health and nutrition.

Component #2:  Quality of School Meals

Objective(s):
1. Inform students and parents about what items are offered through the school lunch program and the nutritional value of these items.


2. Investigate the possibility if an expanded school breakfast program.


3. Implement methods to reduce student consumption of unhealthy items

Component #3: Other Healthy Food Options

Objective(s):
1. Provide students with healthy snacks after school out of the “Pirate’s Cove.”


2. Provide healthy alternatives for customers at concessions stands.


3. Continually look for new menu and ala cart items that are nutritious and pleasing to students and staff.

Component #4:  Pleasant Eating Experience

Objective(s):
1. Add a 2nd lunch supervisor

Component #5:  Nutrition Education

Objective(s):
1. Deliver consistent nutrition information across disciplines and grade levels.


2. Educate parents about proper health and nutrition of their children


3. Increase the exposure of our students to healthy eating reminders

Component #6 Marketing

Objective(s):
1. Produce and display educational posters around the building emphasizing healthy nutritional choices


2. Organize and host a Pewaukee School District Health Fair.


3. Bring in new vending machines to Pewaukee High Scholl that dispense healthier products (milk, healthy snacks etc.)

4. Incorporate Healthy tips/articles/information on our website and in their monthly newsletters.


5. Educate parents about key nutritional and exercise issues and how these concepts impact academic achievement.
PROGRESS TO DATE

As of November 21, 2003 the Pewaukee School District has made great strides in accomplishing their planned activities. 
Component #1: Commitment to Nutrition and Physical Activity
· Became a corporate partner with a local fitness club to establish reduced membership fess for employees of the district.

· Included an article or monthly health and nutrition tip in the HS newsletter

· Provided parents with information on health and nutrition at the start of each year and reinforce these concepts at exam time. Information was provided at Freshman Orientation, a flyer was included with school progress reports; a statement on the link between nutrition and academic performance was included in student and parent handbooks, etc.)
· Offered an annual health risk assessment for staff members.
· Discussed this issue with the Building Leadership Team at PHS.
· Included this policy in the PHS Staff Handbook.
· Found a student organization willing to open the Pirate’s Cove for the sale and marketing of these products.
· Found a vending service that will provide machines that sell milk.
· Found a student organization interested in managing the ‘Milk Machine’ (stocking it, etc.) as a means for raising funds.
· Gathered sample policies and procedures for comparison
Component #2: Quality of School Meals
· Shared information with students and staff about what items were to be offered through their school lunch program and the nutritional value information through the school newsletter and by providing parents with informational materials at freshmen orientation.

· Instituted a 15-minute waiting period after the start of the lunch period to put candy items out for student purchase.

· Reduced or eliminated soda sales through vending machines

· Installed milk vending machines to compete with soda machines

Component #3: Other Healthy Food Options

· Worked with Booster Club to find items that would be both nutritious and profitable.
· Worked with health classes to develop a clever theme (i.e. Pewaukee Pirate w/Milk Mustache, etc.)
· Food services has already included the following: Fruit smoothie machine (vitamin and calcium fortified), Daily Salad Bar (includes a variety of vegetables and protein sources), water, 100% fruit juice, high protein bagels, and other healthy snacks are available for students on a daily basis. PHS does not have a fryer so we do not serve any deep fried food to students.
Component #4: Pleasant Eating Experience
· none

Component #5: Nutrition Education
· Disseminated information via newsletters, parent meetings, etc…

· Incorporated lesson assignments that involve parents so they have to reflect on their own health and nutrition and that of their children.

· One assignment for the advanced foods class was the creation of posters that would be placed around the building.

Component #6:  Marketing
· Created activities in Health and Advanced Foods in which students are required to produce these kinds of posters and display them around school.

· Purchased or obtained health oriented displays or posters from vendors. (i.e. Wisconsin Dairy Association)

· Discussed bringing new vending machines to Pewaukee High School that dispensed healthier products the issue with Mr. Barry

· Solicited bids from a variety of vendors

· Added a monthly nutritional element to our newsletter

· Included healthy choices as a part of Freshmen Orientation


