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Sauk Prairie School District> ~ 2001-2003 Team Nutrition Project

~ 213 Maple St. ~ Sauk Prairie, WI 53583
Contact person: Janet Smith, Food Service Director, smithja@staff.saukpr.k12.wi.us

BACKGROUND
For the 2001-2002 Sauk Prairie School District had an enrollment of 2625 students in grades k-12. The school district contains 5 elementary schools, 1 middle school and 1 high school and is located in Sauk County. More information on the district can be found on the district web site located at: http://www.saukpr.k12.wi.us/. 
The Team Nutrition (TN) team was voluntarily selected and is composed of the Food Service Director, a business manager, teachers, students a school nurse, a school board member and a parent. 
WHERE ARE WE STARTING?
The Team Nutrition team at Sauk Prairie feels there are several components that need to be improved. Theses components include other healthy options because the team feels students are selecting unhealthy foods to eat. The team also feels that their eating environment needs to be improved due to many lunch time distractions. Lastly, the team would like to integrate a food service program, a health education program, and the school fundraising efforts into their nutrition education component. 

ACTION PLAN
The first short term goal of the team was to increase knowledge of nutrition and healthy choices of the parents and staff. One way to meet this goal was to conduct the ABC’s of Good Health workshop for the target audience of parents and staff. The workshop along with a coordinated nutrition curriculum within the district was also considered to help spread nutrition knowledge through adults in the district. 
Another short term goal for the team is to provide healthier choices, eliminate unhealthy choices for student’s consumption during the school day. By first surveying the students they would get a better grasp on the choices they were making and how they make certain food choices. Along with surveying the students the team decided a training session was in order. This training would be conducted on the cafeteria environment and the speed of the lunch line. They also wanted to apply for technical assistance grants. 
PROGRESS TO DATE

As of May 30, 2003 the Sauk Prairie School District Team Nutrition team comprised of volunteers who were interested in reviewing current practices and wanted to evaluate nutritional practices in their school district. The team was able to promote the activities of the Team Nutrition team to a group of  9,000 from a press release at the start of the project. The team also presented information at an all staff meeting reaching a group of over 400 people, presented at a PTA/PTO meeting, and they presented to a school board meeting.
When completing the Assessment at the beginning of their project, they worked as a group to come to a consensus on the ranking of the indicator. Project objectives were decided upon during a group discussion. Objectives that the Sauk Prairie team successfully met were: building awareness, building concern for fund raising projects, and public discussion of ala carte choices.
The Sauk Prairie TN team learned that school nutritional policies follows public attitude. The team members also agreed that the Competitive Foods videoconference was helpful when it came to reviewing current nutritional policies. This TN team has noticed that there is evidence that their children are making healthier choices inside the school. The 6th grade class submitted healthy choice breakfast recommendations which resulted in development and implementation of a new food service program. In addition the 6th grade also made recommendations for healthy food choices during their milk break. Also, some of the elementary schools with in the district are promoting salad days for the adult staff. Students and Staff participated in the Sauk Prairie TN project by participating in the schools in-service initiating the project for the 02/03 school year. Staff was also encouraged to carry the message to the children and the community. In order to build off the successes of this project, the Sauk Prairie Team Nutrition team plans on continuing the nutritional education of students, staff, families, and have advanced awareness by creating issues. 

