Superior School District ~ 2001-2003 Team Nutrition Project

~ 3025 Tower Ave ~ Superior WI 54880-5369
Contact person: Jeanne Provost-Hopkins, provost@superior.k12.wi.us

BACKGROUND
The Superior School District is composed of six elementary schools, two middle schools and one high school. In 2001-2002 the Elementary School had 2,590 students enrolled, the Middle/Junior had 764 students enrolled, and the High School had 1,705 students enrolled. School District of Superior Mission is to provide all children with the relevant tools to develop a foundation for living, learning, and working successfully. School District of Superior Vision is to have a learning community characterized by a responsive, child-centered philosophy that respects diversity and supports high expectations for the learning of all in a safe environment. For more information visit http://www.superior.k12.wi.us/info/.
The selection of the Team Nutrition (TN) team began as the Food Service Director asked the Food Service staff if they would like to be part of the team at Superior School District. Besides the director, the cook manager and two kitchen assistants, a school board member, an administrator, a teacher, a parent and a student make up the team. The team meets about four times per year. 
WHERE ARE WE STARTING?

One component that the Superior School District would like to see improved is the pleasant eating environment. The team believes that meal times are too short to dine comfortably. Hand washing is available for students, but is not always encouraged. Students spend a lot of time waiting in line, which is one of the major complaints the food service staff receives. The school district is currently closing four of their old schools, and building two new schools, which in itself will correct a lot of physical environment concerns. The marketing component is another area that the team feels improvement is needed. According to the nutritional team, they would like to make improvements in this area but are not sure how to accomplish everything. The team has not looked for much student input in the planning for a healthy school environment, other than what students tell them as they go through the food service line. In addition, the team does not involve the media in order to promote a healthy school environment to their community.
ACTION PLAN
The first short term goal the Superior Team Nutrition team would like to achieve is the continuation of improvement of the Food Service image. In order to accomplish this outcome, the nutritional team at Superior School District will have food service workers appear on a TV station to assist in achieving one of their desired outcomes of continuing to improve food service image. Appearing on the TV station will help with their annual fund raising. They also want to promote community attendance to the ABC’s of Good Health Workshop. They also hope to reach students by purchasing an ad in the school newspaper to help promote hot lunch. 
Another short term goal that Superior would like to see is longer relaxed lunch times for the students. In order to accomplish this goal the team will write an e-mail to the principals to gain awareness of the situation, and suggest recess before lunch. They will also go to weekly principal meeting to request more consideration of lunch times. Additionally the team will find research on the value of recess before lunch and provide it to the principal. In order to test the food consumption of the students, the team will weigh the food waste at lunch time to see the difference in food consumption when recess is before lunch compared to when recess is after lunch. The team will publish the results to other elementary school principals. 
Lastly, the team would also like to see a better educated community. In achieving this goal the team will plan meetings with food included, publicize to everyone and send home nutrition information. The team is planning a presentation for the ABC’s of Good Health. The monthly menu will be used to promote good nutrition information for students and their families. Information on “Eat Well-Play Hard” will be used to circulate knowledge. 
PROGRESS TO DATE

As of June 10, 2003 the Team Nutrition team at the Superior School District continues to strive to improve nutrition education. The nutritional team consists of volunteers from the Food Service Department, and members selected by the Food Service Director. The team continues to meet four times a year. Superior feels that their ability to work together is do to the overall general interest on everyone’s part to improve nutrition. This team contributes some of their success was do to their local newspaper being supportive of any news that the school Food Service has to report. The local newspaper has written many articles about their efforts to improve their school nutrition environment, some of them even landed on the front page. Promotion of the Team Nutrition Project was achieved by have a press release at the start of the project, presenting to an all staff meeting, and to the school board.


 Team work was used to fill out the pre-assessment. If there was a disagreement as to what an indicator should be the team came to an overall agreement, before moving onto the next section of the assessment. When filling out the post-assessment the team had one person fill the form out. The team chose their objectives during a group discussion. The objectives this team succeeded in meeting included improving the eating environment and marketing.

The Superior nutritional team as seen an increase in milk consumption, increase participation in both breakfast and lunch do to their effort to promote consistent healthful messages. In addition, the staff has increased their participation in the purchasing of salads. By participating in the Team Nutrition project, this team has become more aware of their menu choices and classroom rewards. 
To meet their goal of creating a more pleasant eating environment, the Team Nutrition team brought in a consultant from National Food Service for 3 days. With the hard work of the TN and the advice from the consultant, Superior school improved their eating environment substantially. With the results from surveys they were able to create menu planning among students and opened a discussion for ala carte options and prices. The school also named the cafeteria, giving students ownership which also increased hot lunch participation. Superior TN plans to continue improving their school nutrition environment by creating somewhat of a food court at the high school. This plan will allow them to offer daily choices of soup, more fruits and veggies and juice. 
