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Electronic Collections
Background

Electronic collections are being developed to supplement the state’s rich library resources in print, audio, visual, microform and other formats.  In order to assess the status of electronic collections, it is useful to know the extent of other resources in Wisconsin libraries.  

WISCAT, Wisconsin's statewide bibliographic database of library holdings, contained 6.9 million unique titles and 34 million holdings identifying materials in 1,206 Wisconsin libraries of all types (426 public, 117 academic, 543 school districts and individual school libraries, and 120 special libraries) as of December 2004.  Although the majority of libraries with holdings in WISCAT completed retrospective conversion in preparation for creating or participating in an online catalog or circulation system, not all titles owned by libraries are included in WISCAT for a variety of reasons.  

In the 2003 public library annual report, public libraries report owning 19,558,509 books and serial volumes, 997,321 audio titles, 1,124,810 video titles, 46,000 electronic titles, and 1,129,767 other materials.  In 2003, UW-system libraries report 15,001,312 book and serial volumes, 6, 852,730 audiovisual materials, 37,910 electronic titles, and 21,115,259 microforms.
Electronic titles

The Division for Libraries, Technology and Community Learning has purchased access through EBSCO and ProQuest to over 11,000 magazine and reference material titles and over 700 newspaper titles, including national, international, and Wisconsin.  In 2004, the Division also added new resources related to literature: LitFinder and TeachingBooks.net.  It is the Division’s current intent to concentrate on statewide contract development for BadgerLink so that access is funded and provided to all citizens and libraries in the state.  

Wisconsin Library Services (WiLS) provides cooperative consortium licenses for approximately 34 vendors with over 200 products.  Libraries who are WiLS members are eligible to take advantage of discounts for these products.  Between July, 2000 and June, 2001, WiLS sold 1682 online titles to Wisconsin libraries.  In some cases a single order covered multiple libraries within the UW-System or a public library system.  The most popular titles (those purchased by more than 100 libraries with their own funds were elibrary K-12 from BigChalk, Britannica Online, and Discover and Reseacher from SIRS.   Overall, the SIRS products were the most frequently purchased.  

Some public library systems also purchase specific online products for use by member libraries in the system area.  With decreased state funding, systems may not be able to continue this service to the same extent. 

In consortium arrangements some vendors are willing to simply provide discounted prices for all participants.  In others, the vendors require that all participants be identified prior to offering a price for the group.  The later are especially difficult to arrange because it is difficult to obtain participants until they know what the pricing is going to be and vice versa.

The Ebooks Consortia

Wisconsin’s public and academic libraries have moved into the eBook world.  The “Wisconsin Academic Library Ebook Consortium” went “live” with a collection of 536 electronic books from NetLibrary in January 2000.  (NetLibrary is currently the largest provider of eBooks from multiple publishers.) The initial thirteen libraries worked together to choose the start-up collection, created operating principles and agreed to a “buy-in” financial commitment from each participant.  The Consortium is an independent organization linked to WiLS for administrative purposes.  As of May 2004, the group included 47 libraries (all University of Wisconsin campuses, 13 private colleges and 8 technical colleges) sharing a collection of nearly 7,000 titles.

The Wisconsin Public Library Consortium (WPLC) is a cooperative group whose members include public library systems and public libraries throughout Wisconsin. WPLC was created and exists to pool the resources of libraries throughout the state and use them to cooperatively undertake projects that may otherwise be unavailable to single libraries and library systems or could be enhanced through cooperation, thus sharing both the costs and the knowledge and resources acquired.

Specifically, WPLC exists to: 

1. Provide Wisconsin citizens with access to a collection of electronically published books (ebooks) in a wide range of subjects, from expensive reference titles to recreational reading materials, which they may read from home, work or school or from any member library in the Consortium. 

2. Undertake such other projects, primarily concerned with research and development and/or new technologies, as the Consortium shall from time to time determine. 

3. Increase public awareness about the availability and advantages of electronic books and such other projects and services as the Consortium may from time to time undertake. 

4. Increase public library staff understanding of new technologies and other Consortium undertakings, and to develop training programs so that staff may help the public understand and use these products and services. 

5. Maintain a decision-making and fiscal model for public library cooperation that will allow libraries to collaborate to explore and implement new information technologies and issues, sharing the costs as well as the knowledge and resources. 
There are still 14 partners, but WPLC now represents 358 public libraries and library systems. The netLibrary collection has over 7,300 titles now.  We are sharing some titles with the academic consortium.  

In 2002, access to the netLibrary collection was opened to schools through an affiliate membership with WPLC. This participation enables schools to have direct access to the netLibrary collection and to contribute to the selection and development of the collection with titles of interest to school library users. The number of schools and other affiliate members are expected to increase in the future.
Digitization of Wisconsin library resources

While it is possible to purchase a wide variety of electronic content from commercial vendors, there are many resources in Wisconsin libraries that vendors do not have access to and have not provided in electronic format.  It will be necessary for individual libraries or libraries working collaboratively to decide what should be digitized and to carry out digitization projects.  

The University of Wisconsin-Madison was an early leader in development of methods to digitize library resources.  UW-Madison set up a laboratory for digitizing Madison campus library collections.  The UW-System built on this and other campus activities to develop a UW-System Digital Collections Center and website.  

UW Madison Libraries' Digital Content Group (DCG) is the department that works with digital project owners on campus and throughout the UW System. They act as a liaison between the project owner and the Library Technology Group (LTG), which handles the technical aspects of making projects available online. The DCG is responsible for the reformatting of materials and for the metadata and encoding required to access materials in a digital environment. 

The UWDC Advisory Committee was created to develop a long-range production plan that led to the University of Wisconsin Digital Collections. Specifically, the committee was charged to: 

· Recommend (develop) specific projects. 

· Foster cooperation among UW libraries. 

· Offer broad financial oversight for the projects. 

· Cooperate with the UWDC Center in developing priorities, standards, and guidelines for the shared resources of the UWDC. 

The Wisconsin Historical Society has also made a major effort to digitize materials form its collection.  The Wisconsin Historical Society’s latest project, funded in part by the Institute of Museum and Library Services, is called American Journeys: Eyewitness Accounts of Early American Exploration and Settlement.
In order to demonstrate collaboration in developing a digitization project - and the processes and procedures used - to a broader audience, the Department of Public Instruction, Division for Libraries and Community Learning allocated Library Services and Technology (LSTA) federal grant funds for the establishment of the Great Lakes Maritime History Project.  In 2000 and 2001, the Division allocated $88,000 and $10,000 respectively.

This collaborative project included the Department of Public Instruction, Division for Libraries, Technology, and Community Learning; the University of Wisconsin-Madison, Memorial Library and Micro-Imaging Laboratory; the State Historical Society; the Milwaukee Public Library; University of Wisconsin Archives, La Crosse; and the University of Wisconsin, Superior.  The project demonstrated the importance and feasibility of collaboration among different agencies to develop a single website on a specialized topic, provided a demonstration of the capabilities of the University of Wisconsin-Madison Micro-imaging Laboratory, and developed a model process that could be used for other collaborative digitization projects.   

In 2003 and 2004, WiLS held statewide workshops on digitization planning and implementation.  At the March, 2004 workshop, participants heard a variety of speakers discuss state planning efforts and developed a list of next steps for Wisconsin.  At its April 15 meeting, the WiLS Board discussed the conference and also explored the best way to proceed with planning and activities.  The WiLS Board recommended that an exploratory committee be formed to draft a vision, discuss potential models, potential issues, and prepare the groundwork for a statewide discussion.  The Exploratory Committee has been formed and has developed a schedule of activities to be completed by January, 2005.  Following initial discussions, a broader planning committee could be formed.  
The Division has allocated $40,000 in LSTA funds to be used for digitization of resources in public libraries and state government agencies beginning in January, 2005.  The Division and participants will work with the University of Wisconsin-Madison to digitize local library materials to be included in the Wisconsin Collection section of the UW-Madison website.  

Electronic Document Distribution

WiLS began providing electronic delivery of documents in 1999 through a “home-grown” program called e-Doc.  Documents are scanned creating TIFF or PDF files; users receive email notification with a “hot link” directly to the document via a web viewer.  Documents are scanned in the WiLS office or at other major resource libraries on the UW-Madison campus.  WiLS also transmits electronic documents using the Ariel software developed by the Research Library Group; several other academic libraries in the state also use this software.  The “Library Express” request service of the UW-Madison libraries relies completely on electronic delivery directly to the desktop for university scholars.

BadgerLink vendors generally allow users to email articles to either themselves or other people using the vendor’s proprietary software.  WISCATILL (Fretwell-Downing software) provides a means of allowing library staff to delivery electronic information directly to users.  
Need for authentication of users 

To provide access to electronic collections owned and leased to libraries by commercial vendors, it is necessary to provide a satisfactory method of authentication of Wisconsin residents or local or regional library users.  For BadgerLink, authentication methods include 1)IP Address 2)Library card number 3)Referring URL from local automated systems or web pages 4)User ID and Password.  The larger vendors have the ability to provide authentication services.  However, as the number of vendors represented grows and some of the vendors are smaller and have less authentication capacity, it will be necessary to provide additional or centralized authentication methods.  

Library staff has expressed a preference for using library card numbers for this purpose.  However, library card numbers do not now uniquely identify library users and associate them with a library and libraries have not adopted patron barcodes which meet a single standard.  
Portal technologies may offer a means of providing authentication as well as a means of accessing different types of resources through a single interface.  The ability to provide accurate statistics by library also is directly related to use of adequate authentication methodologies.  More research needs to be done to determine the best way to authenticate users and provide ongoing access to a wide variety of electronic information resources.  

1.
Issue:  What are the best ways to assure continued easy and direct access for the public to electronic resources?

Options:

a.
Encourage development of consortia that subscribe to more databases on a statewide or regional basis on behalf of consortia members.


Note: WiLS already works with vendors to provide libraries discounts to vendor database products. WiLS has also worked with public library and academic library consortia for access to E-Books and other vendor products. 

b.
Monitor WiLS cooperative purchasing agreements to determine what libraries use most frequently and monitor progress on EBooks projects to identify specific resources that libraries find desirable and consider obtaining funding for statewide contracts for those resources.   

c.
Collaborate with other community organization such as museums to develop electronic resources.

d.
Investigate ways to educate patrons about the value and cost of libraries providing electronic services.

e.
Investigate ways to create statewide access to a variety of local products while maintaining local authority and “credit” for public relations purposes.
f.
Provide a means by which library electronic resources can be accessed by virtual reference collaborators.
g.
Develop legislation requiring public contracts for licensing of commercial databases to adhere to statutory privacy restrictions of Wisconsin law.
h.
Encourage libraries that sign contracts for electronic resources to allow for interlibrary loan of information found through electronic resources.  

i.
Assist libraries in retaining access and usage rights to the data in their electronic collections.
j.
Determine how to obtain consistent statistics. 

k.
Determine if it is possible to “own” rather than lease electronic resources

Recommendations:


1.
Implement 1b., 1c., 1e., 1f., 1g., 1h., and 1j.  

2. Issue:  Is it desirable and feasible to provide a single interface for searching multiple databases?


Options: 

a.
Identify features that would improve the user interface or portal for accessing electronic products. 

b.
Explore developing a contract for use of Google or other search engine to access library electronic resources

c.
Provide grant or state funds to develop a “Carnegie” model(s) of the architecture of an integrated library web site

Recommendation:

1.
Obtain information on functionality and costs to provide a single interface for BadgerLink databases.  
3.
Issue: What additional electronic resources need to be available on a statewide basis?


Options: 


a.
Seek consensus on types of electronic resources

b.
Develop guidelines for determining what is appropriate, practical, and useful for local digitization

c.
Develop state support for more local digitization projects (such as history).

d.
Continue to promote digitization of local, regional, and statewide information resources

e.
Help assess the staff costs to develop and maintain in-house databases and indexes

Recommendations: 

1.
Implement 3a. through 3e. above.
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