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Wisconsin Heritage Online

Background

Several pioneering efforts (Colorado, Missouri, Utah), have shown that a statewide or regional collaboration is an effective approach in the digitization and on-line delivery of unique research materials. The start-up costs and expertise necessary to efficiently share research materials on-line is prohibitive to many cultural agencies.  In Wisconsin, beyond several university projects, few state cultural institutions were involved in this emerging library activity.  To gauge the interest in its clients for such an approach in Wisconsin, WiLS sponsored a conference in 2004 called “Bringing the Pieces Together” that gauged interest among Wisconsin libraries for such a collaboration.  The event also identified individuals who were interested in working with WiLS staff to begin planning.   A second conference, “Digital Planning Summit” was held in 2005 to present a plan that combined aspects of several leading statewide digitization programs.   Following the conferences, a sixteen member governing group was established to monitor planning and implementation efforts.  
The governing group established the following goals:

· Expand access to Wisconsin's cultural heritage resources by assisting cultural heritage institutions to digitize content 

· Facilitate digitization through coordinated training and consultation 

· Encourage digitization through availability of support and hosting services 

· Maintain the infrastructure to support digital collaboration 

· Expand access to digitized content of cultural heritage institutions 

· Provide for interoperability across a variety of collections available through digital collection initiatives 

· Provide for content to be accessible from one place 

· Assure that content is adequately indexed 

Workgroups developed planning and implementation documents in nine areas:  

· Collection Development/Selection

· Metadata

· Education/Training/Outreach

· Technical

· Future Directions

· Preservation, 

· Accessibility Review

· Scanning

· Museums

The University of Wisconsin Digital Collections Center (UWDCC) provided a means of digitizing UW collections and also began to work with the Department of Public Instruction to digitize collections for public libraries and state government agencies using Library Services and Technology Act (LSTA) funds.   Over the last three years public libraries and public library systems (sometimes working with local historical societies, have added collections to the UWDCC’s State of Wisconsin Collection.  Examples include “Big Streets in a Little City – Downtown Street Scenes in Kiel, 1860-1980”, the “Watertown Area Local History” and “Historical County Plat Maps from South Central Wisconsin and Early Madison City Directories.”
For the past two years, Wisconsin Heritage Online (WHO) has been a formal project of Wisconsin Library Services, jointly funded with contributed partner services from Wisconsin Library Services (WiLS), Wisconsin Historical Society (WHS), University of Wisconsin-Madison, Milwaukee Public Museum and the Wisconsin Division for Libraries, Technology and Community Learning (DLTCL). The working groups and governing board of the Wisconsin Heritage Online initiative have accomplished many major statewide digital initiatives:

· Prepared and adopted a long range plan

· Established working groups which developed membership information and standards-based digitization planning information; and developed and posted guidelines for metadata and imaging.

· Provided a digital collection web hosting service through the Wisconsin Historical Society

· Provided a metadata harvesting service through the University of Wisconsin-Madison

· Established a central website for harvested Wisconsin history related digital collections, http://wisconsinheritage.org
· Established an open wiki for collaborative development and access to Wisconsin Heritage Online guidelines, software tools, and planning information, http://wiheritage.pbwiki.com. 

· Compiled a joint database of Wisconsin historical museums and historical societies to use for communication

· Distributed a survey to historical societies and museums to collection information about their interest in and capabilities for digital projects

Funding

WiLS has provided approximately $67,000 per year for related direct and indirect expenses.  This includes a half-time coordinator and meeting and other administrative expenses.  WiLS has coordinated the meetings of the governing board and the many subcommittees and published their work on a website or wiki.  The WiLS coordinator also distributes a newsletter to historical societies, public libraries, and museums to educate staff about WHO services, arranges for consultation on digitization projects, and develops surveys to determine digitization needs of libraries, museums, and historical societies.  

The University of Wisconsin underwrote the technical development of the Wisconsin Heritage Online metadata harvesting service and the central website which serves as a gateway for discovery.  The gateway provides an excellent access point for searching many Wisconsin digital collections.  

The Wisconsin Historical Society also has made major strides in digitizing materials from its own collection.  Since 2006, WHS has partnered with the Chipstone Foundation and the UW Fine Arts Department to add to WHO photographs and catalog descriptions of museum objects owned by small institutions around the state.  The Wisconsin Decorative Arts Database
(http://content.wisconsinhistory.org.cdm4.index_wda.php?CISOROOT=/wda) has located and cataloged more than 200 rare Wisconsin artifacts from 14 museums for WHO.  

WHS hosts a digital collection website service using ContentDM software for cultural institutions that have digitized collections, but do not wish to or cannot provide on-line access to them.  The metadata for these collections is harvested by the WHO metadata harvesting service.  

The Milwaukee Public Museum has provided valuable consultation about local historical society and museum digitization needs and has assisted in survey design and general communication with these agencies.  

The Department of Public Instruction, Division for Libraries, Technology, and Community Learning has provided approximately $35,000 to $40,000 in LSTA funds per year since 2005 to encourage public libraries and state government agencies to digitize local historical materials.  Since then 27 grants have been awarded, and approximately 35 libraries have worked with UWDCC to have materials digitized.  These materials are available through the UWDCC’s State of Wisconsin Collection and can be searched through the WHO metadata harvester.   A number of grants have included collaboration with local historical societies and university archives and included their materials as well.  The Division plans to continue this effort for additional future years.  

WiLS has set up a WHO membership dues structure for libraries, museums, and historical societies.  This dues structure currently brings in about $7,000 per year.   It does not currently appear that a membership dues structure will be sufficient to compensate state-level partners such as UW and the WHS or to fund other WiLS costs on an ongoing basis if such compensation is needed.  

WiLS staff is working with members of the governing board to develop a grant request for Wisconsin foundations.  They are seeking approximately $150,000 each year for three years to hire outreach counselors to provide training and consultation for small historical society and museum groups.  The hope is that this support will leverage additional funding for implementation projects and further cooperation with local public libraries and universities.  Those completing the training and an initial small project will be provided with certification.  

Issues: 

1.
What is the best funding model to assure continuation of a statewide digitization program?

Options:

a.
Continue the current collaborative structure where partners seek and contribute funds from their own budgets and work with a centralized planning process.

b.
Continue to collect membership dues to pay for ongoing costs and new projects.


c.
Seek foundation funding for specific projects of a short term nature.

d.
Seek state funding from the state to support a basic ongoing structure for digitization, including staff time to coordinate the program and funds to compensate major partners such as the University of Wisconsin and WHS for their technical operations.

e.
Seek state funding for a grant program for libraries, museums, and historical societies

f. Define some combination of the above options that could be sustainable.   

(For example, a combination of 1d. and 1e. might be workable.  State funding would provide the infrastructure support that is lacking now; a grant program would provide the venue institutions need to develop an independent commitment and internal process for digitization.)

Recommendations:
2.
What additional activities need to be supported on a state-level or statewide basis to continue progress on digitization?

Options:

a. Provide subsidized training workshops in digital imaging, software use, and metadata profiling.

b. Coordination of a cooperative purchasing program of digital equipment, computers, and imaging software.
c. A Digitization Center, with equipment, staff, and/or on-site do-it-yourself services. 
d.
Development of educational resources for teachers, similar to Minnesota Digital Library, http://www.mndigital.org/web_assets/docs/MDL-K12FinalReport-full.pdf.Also, http://mndigital.org/news_events/news_events.htm#aaslh_award.
e.   A fully-funded statewide marketing program to educate users on the WHO resource.

Recommendations:

3.
How can the local historical societies and museums be brought into the WHO project on a long-term basis?

Options:

a.
Build WHS-hosted Wisconsin subject collections to which historical societies and museums can contribute only a few items or many items. They can contribute to one collection for an easy start, and continue by contributing to additional collections as they organize their material. 
b.
Provide a formal structure for historical societies and museums to collaborate with local public libraries and colleges.
c.
Build a stronger partnership between the Wisconsin Council for Local History and the WHS Field Services Program to build awareness and benefits of participation with Wisconsin Heritage Online.
d.
Explore a new partnership agreement with the UW or with the WHS to provide digitization services for local historical societies and other organizations.

Recommendations:

4.
What technical standards or new technologies still need to be investigated and evaluated to strengthen our ability to digitize and preserve library collections on a long-term basis?  

Options:

a.
Improvements in metasearch options should be researched again, and discussed.
b.
Explore tools and software that can automate creation of subject indexes to promote discovery of ‘deep web’ collections by major search engines.  
c.
Technical and Preservation working groups review and revise the WHO Preservation Recommendations based on preservation developments since FY2006.
d.   Investigate ways to integrate on-line collections into WISCAT or other public catalogs. 
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