Library Information Technology Advisory Committee

October 13, 2006

Reference and Loan Library 

Meeting Notes

Members present: Alan Barclay, Jim Davis, Alan Engelbert, Anita Evans, Peter Gilbert, Leanne Hansen, Lorie Docken, Travis Jiskra, Vibeke Lehmann, Judy Lyons, Marilyn Rasmussen, Martha Riel, Joshua Ranger, Annette Smith, Stacy Stevens, Jim Trojanowski, Mike Tyree, Mary Williamson, Ross Wilson

Members absent: Stef Morrill, 

Staff present:  Bob Bocher, Mary Clark, Sally Drew, Mary Struckmeyer, Terry Wilcox

Guest: Debbie Cardinal

Introductions

Bob Bocher called the meeting to order and asked for introductions. Martha Riel indicated that she would be resigning from the committee because she is moving to Minnesota.  Bob asked for approval of the meeting notes.  Mary Williamson said that she was not at the February meeting as listed.  The minutes were approved unanimously with that correction

Summary of activities related to Wisconsin Resource Sharing and Information Access RFP and next steps

Mary Clark summarized the interlibrary loan systems that the Reference and Loan Library has used in the past including ALA forms, mail, TWP / TWX, Code-A-Phone, OCLC, WISCAT, Bulletin Board, QuILL, and WISCAT ILL (VDX).  Sally Drew reviewed the planning activities that had taken place during 2004 and 2005 and reviewed the Request for Information (RFI) and Request for Proposal (RFP) processes.    Four vendors responded to the RFP process:  Auto-Graphics, OCLC, Sirsi/Dynix, and WebFeat.  There were three evaluation categories for which points were assigned:  technical requirements, evaluation committee scoring, and cost.  Sally Drew went over the detailed scoring with the committee.  Auto-Graphics received the maximum number of points for technical requirements and evaluation committee scoring while Sirsi/Dynix received the maximum for cost.  Mary Clark then described the new features of the Auto-Graphics system and described the implementation schedule.  Ross Wilson raised the issue of the impact of costs for libraries of having the server located outside Wisconsin.  Sally said she would attempt to gather some information on this.  It was also suggested that staff post further information on vendor costs for the RFP on the web.  Sally and Mary responded to other questions from the committee.  For the spring meeting, it was also suggested that staff prepare information on the use of national standards and the status of implementation with the WISCAT project.  
Wisconsin Heritage Online

Debbie Cardinal showed the committee two new WHO Websites.  The main public portal can be found at http://www.wisconsinheritage.org. This site has been developed by UW-Madison and allows users to submit searches for topics that are then searched in different collections housed in some cases on separate servers.  The UW-Madison staff worked with a Citizens’ Technology Board to gain feedback on the site.  The search can bring back results at the item level within multiple collections in response to a subject search.  The name and a linkable URL from the owning library will show up in the record display.  Vibeke Lehmann asked if there was a browse index and Debbie said this could not be done because there is not a controlled vocabulary and each search builds a result set dynamically.  Vibeke also asked if there was a collection development policy indicating what types of materials should be included in WHO.  Debbie showed the resource site which provides information on the WHO Board and Participants and also provides access to policies, plans, and other background documents developed by WHO committees.  The portal site can harvest information from any site that meets the required standards.  The main partners are UW-Madison, the Wisconsin Historical Society, WiLS, and the Reference and Loan Library.  The membership fee varies depending on the size of the library.  The Division has been sponsoring LSTA funded digitization grants to contribute content from public libraries.  
BadgerLink update and policy considerations
James Leaver showed the committee the new BadgerLink site which contains changes made during the summer.  Links were added to new content sites to emphasize resources for K-6 and middle and high school students.  There has been a consolidation of links for newspapers making all the sources of newspapers easier to find.  Information related to medical resources and business resources have also been highlighted.  Links to the new WISCAT, WorldCat.org, WHO, and the Reference and Loan Library digital collections database have been added.  A link to the Reference and Loan Library newly developed Song Book Database has been added.  

Sally Drew led a discussion of a BadgerLink policy issue to provide guidance to the Division.  She outlined the goals of BadgerLink and described the Department budget request for BadgerLink which includes funds for an encyclopedia and curricular resources.  She requested funding for genealogy resources, but this was not included in the Department’s budget request.  She said that funds are limited and the lead time to add new resources is long.  Vendors frequently call asking to be added to BadgerLink.  
Sally Drew indicated that the original intent for BadgerLink was for the provision of full text materials whenever possible.  Increasingly vendors are offering more original web-based materials or websites that aggregate links and these are not the same as full-text materials.  She wondered if the group had any concerns about moving away from the full text concept.  She also said that vendors increasingly are looking at wanting to provide discounts to smaller markets, but may not be interested in a full state contract serving all types of libraries and the general public.  In response to a committee member question for an example, Sally said that Net Tracker had been asking to be considered for BadgerLink.  

Alan Engelbert noted that funding levels are an issue and said that he would not like to see us get away from concept of full statewide participation.  Jim Trojanowski also said that it would be seen as a step backwards if any resources are added that do not provide for full statewide use and Vibeke Lehmann said we needed to remember the “Access for anyone from anywhere” concept. Others commented that there is a strong need for the encyclopedia, and that we should not try to deal with niche products that meet the needs of only a few types of libraries or clients.

Sally Drew asked that committee members send her ideas on how to best identify characteristics of good curriculum based materials.  

Technology and telecommunications updates

Shared ILS project

Bob Bocher provided an update on the shared integrated system study.  The study showed that shared automated systems cost about $6 million per year to operate for public library systems.  LSTA has helped pay for about $3 million over multiple years.   Three quarters of the annual payments are made by individual libraries with systems paying from 18-20% from state aids.  Nine out of ten participants say they are satisfied with the shared ILS they use.  Participants appreciated shared management, access to larger collections, and patron direct access.  There is a need for greater technical support, easier recruitment of IT staff, and compensation for net lenders.  Other issues involve loss of autonomy and the increase in delivery costs.  Recommendations from the report included developing reports, standard accounting practices, and procedures to reflect accurate reporting on shared systems in the future, incentives for net lenders, and determination of costs and benefits of school participation.  
BadgerNet 
During the first phase of the conversion, 408 library circuits were added to the new system.  Ninety libraries are already reporting bandwidth problems.  The Division is working with TEACH to allocate funds to help increase bandwidth and with DOA to get an increase in the budget for 2007-2009.  

E-Rate program

This program provides discounts to K-12 schools and libraries for telecommunications.  The application process can be difficult.  The Gates Foundation is providing funds to help ALA to find solutions to encourage libraries to participate.  Federal legislation which impacts the E-Rate is stalled in the Congress.  

CALEA (Communications Assistance for the Law Enforcement Act)

This law was established in 1994 to allow law enforcement to tap into phone services.  Now this impacts internet services as well.  The ALA says that public libraries should be exempt from these provisions, whether or not internet services are provided from the municipality or obtained directly.  A House bill requires ISPs to retain two years of user data.  
Net Neutrality
The FCC delayed action to allow ATT to merge.  There are two types of services: regulated telephone and unregulated internet.   If a telephone company also operates internet services they can be regulated.   Net neutrality is supported by content providers and opposed by phone and cable companies.  Since libraries are content providers, they don’t want to be discriminated against in relation to the speed of service provision.  

Gates grants
The Division received $86,000 to provide workshops about sustaining public access computing.  The ALA has $600,000 from Gates to increase bandwidth.  

Committee terms
There are six people whose terms expire:  Vibeke Lehmann, Ross Wilson, Lorie Docken, Mary Williamson, Stef Morrill.  Martha Riel is resigning.  

Meeting schedule
It was determined that for next year there would be three meetings rather than four and the dates assigned were:  February 9, May 11, and October 12, 2007.  
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