Library Information and Technology Advisory Committee Meeting
September 17, 2004

Reference and Loan Library

Members present:  Mary Bethke, Gus Falkenberg, James, Gingery, Peter Hamon, Vibeke Lehman, Gary Mohr, Anne Oelke, Ellen Pedraza, Kathy Setter, Linda Stelter, David Weinberg-Kinsey, Mary Williamson, Ross Wilson, Arlys Zellmer, 

Members absent:  Arne Arneson, Bernie Bellin, Sylvia Contreras, Lorie Docken, Barbara Kelly, Mike Sauvola

Staff present:  Robert Bocher, Mary Clark, Sally Drew, Garrett Erickson, Neah Lohr
The meeting was called to order by Bob Bocher.  The meeting notes for the June 17 meeting were approved as presented.   The agenda was changed to allow Bob Bocher and Neah Lohr to make early afternoon presentations.  

BadgerLink Issue Paper

The committee reviewed the BadgerLink issue paper which is a companion paper to the electronic collections paper.  This paper covered the BadgerLink current status, use statistics, publicity and training, authentication, and future plans.  Sally Drew said that she would like the committee to review the background paper and the issues.  

Committee members asked questions about customization of BadgerLink by local libraries.  Sally Drew described the difficulty of determining how many libraries have undertaken customization, and James Leaver described the ways that libraries could customize BadgerLink.  James said that the EBSCO administrative module allows users to reorder databases, select default databases, brand the site (add a graphic), and set up profiles.  Users can create a “my EBSCO” interface and profile and can save their search results.  Libraries can also link the periodical holdings.  Medical library users can use the PubMed interface to search titles in EBSCO.  ProQuest has more limited options for customization.   Both EBSCO and ProQuest allow users to integrate locally purchased titles into the displayed title list.  Gus Falkenberg described how he downloads MARC records from EBSCO and loads them into the local catalog with a persistent link.  
Sally Drew discussed the statistics that can be obtained from vendors.  She said that the good news is that the statistics are likely getting more accurate as the large vendors have refined what they count.  The bad news is that the vendors have eliminated counting some items that inflated statistics, and this has made it seem as if use was lower or level when counting the number of searches.  It is also possible that users are getting better at searching.  Login (session) statistics have, however, continued to go up.   EBSCO, ProQuest, and Roth Publishing (now Gale) all report searches.  For some reason ProQuest has discontinued reporting logins or sessions.  Teaching Books reports pages viewed.  Obtaining statistics by type of library is problematic due to the use of IP addresses which change.  

Sally asked the committee what searching statistics were most important.  The committee recommended that logins (sessions) and searches were the most important statistics and that the Division should attempt to get all vendors to report these statistics.  
The committee discussed training, and Sally asked for the best way to provide training.  She said that the latest round of training was being supported by a grant from the Gates Foundation and that the Division had contracted with Linda Miller to provide this training.   The group agreed that web training, hands-on training, and training at conferences were all important.  Anne Oelke recommended continued training at WEMA and at the WEAC conference in order to reach teachers.  
In relationship to authentication, Sally Drew reported that the Division is again working with the Department of Administration to set up authentication using WAMS and other software sponsored by DOA.  Peter Hamon wanted to know if there would be different authentication method for different applications.  Sally said that each application might require different levels of authentication, this could happen, and it would be important to evaluate the needs for each application.  She said that DOA envisioned having a single ID for each user and then giving the user a list of services available to each user.  

Sally Drew told the committee that the Reference and Loan Library had purchased a small content management system and was working on ways to better organize the database of links and other local content for use on BadgerLink.  

Committee members next looked at the issues and options section of the BadgerLink paper.  

Under Issue 1 (Access), the committee members agreed that the best way to assure continued access for the public to electronic resources was to support the BadgerLink model using statewide contracts.

Under Issue 2 (Authentication), the committee discussed the potential problems with pursuing the BadgerCard idea as a means of authentication.  Committee members expressed concern about the politicization of this model based on cross over borrowing and local automation practices for issuing library cards and barcodes.  Neah Lohr said that the Department had 80,000 student numbers assigned, but that these could not be used due to privacy issues.  
Under Issue 3 (Content), the committee discussed future content for BadgerLink.  The committee members agreed that an encyclopedia and newspaper resources would be useful.  Several committee members mentioned the popularity of genealogy resources.  Vibeke Lehmann emphasized the need to find a way to solicit more ideas about what kind of information should be added.  

Under Issue 4 (Public Relations), Mary Bethke recommended that a marketing plan and program be developed.  Others agreed that we needed to hire someone to do public relations and outreach and that it needed to be a continuous effort.  They suggested that more effort needed to be made to reach the general public and state agencies.  
Under Issue 5 (Training), Arlys Zellmer suggested that offering training on Saturdays might be helpful in reaching teachers.  

Under Issue 6 (Portal Features),  David Weinberg-Kinsey said that so many organizations are organizing portals that it is difficult to have a “one source” portal.  Anne Oelke recommended making sure that BadgerLink is linked through other existing portals.  

Future Technology Scenarios for WISCAT/WISCATILL 
The committee discussed technology scenarios for future resource sharing.  The first scenario discussed was the full portal scenario.  Sally Drew asked how much of this functionality should be offered at the state level.  She said that we currently had some features, but not really a full portal that would include library catalogs, full text magazines, newspapers, and other resources.  The definition of a portal has evolved to include not only searchable resources, but a search engine and other finding aids.  A portal could be developed on the BadgerLink page or incorporated into WISCAT or the WISCATILL Z39.50 Gateway.  Sally said that many vendors are talking about portals, but there were not a lot of full scale examples yet implemented.  Peter Hamon said that this idea had looked better a few years ago, but agreed that implementation had not yet lived up to expectations, citing problems with the loss of speed and “flavor” when returning results to searches.  He said that we needed to determine how deep into various resources we wanted to go.   David Weinberg-Kinsey warned about the problem of results overload, saying it was more important to retrieve something useful even if it is not everything.  Several people mentioned that although Google is good at retrieving information from the web, it does not handle library information such as catalogs, databases, and full text resources well.  Gus Falkenberg talked about how Eau Claire Public Library used the Auto-Graphics portal software to provide a portal that included the library catalog and BadgerLink and local electronic resources (about 25 databases).  The library has not done much advertising, but has about 400 logins per month.  Staff does not use it and considers it too cumbersome.  He said that they can see what databases people search, but not what within those databases.  
Sally asked how important portals were in the overall scheme of development.  She said that the Division could purchase a statewide enterprise license for portal projects and that local libraries might be able to use this contract as well.  Mary Bethke said that even though the technology and concepts are changing, we should continue to explore its use.  Several committee members liked the idea of local use of a statewide license.  
The committee next discussed the scenario of a hybrid union-virtual catalog.  Sally described the use of Auto-Graphics software in New Jersey and Fretwell-Downing software in Ontario, Canada to do this.  Peter Hamon said that OCLC is also a hybrid system and talked about the Illinois statewide project.  Sally Drew said that OCLC provides links to local catalogs, but is not a virtual catalog in the sense that they do not provide broadcast searching of multiple standalone catalogs.  According to the definitions in the papers, OCLC would be classified as primarily a union catalog.  

The committee next discussed interlibrary loan management systems.  Sally Drew emphasized the need to use standards for an interlibrary loan management system and said that there were not a lot of vendors in this marketplace.  

Sally Drew next discussed the possibility of developing a Request for Information in order to get more accurate cost data on different technology scenarios and asked for comments on the draft.  Ellen Pedraza suggested making it clearer where vendors would report annual maintenance costs.  Peter Hamon mentioned the importance of determining if vendors had actual systems operating.  David-Weinberg-Kinsey wanted to know if we would just get written information or if we could see demonstrations, which he felt would be desirable.  It was also mentioned that we needed to put more information on sizing configurations to get cost information.  Peter Hamon and David Weinberg-Kinsey said we needed to consider non-state costs when looking at options.  

Peter Hamon asked about the status of the needs assessment.  Sally Drew said that the survey would be out in early October.  Sally then asked if there were any needed additions to the BadgerLink paper.  The committee members had no further suggestions.  

BadgerNet procurement

Bob Bocher next talked about the BadgerNet project.  The state telecommunication contracts expire in 2005 and the Department of Administration is rebidding them.  This has been a long process with many twists described in the background papers he handed out.  September 20 is the new due date for vendor proposals.  DOA expects to have a new contract in place by the first quarter of 2005.  Bob is uncertain what will happen to WISCNET when a commercial provider is selected.  This could affect services that schools rely on such as virus filtering, Internet filtering, and spam filtering.  

Federal programs for instructional media services

Neah Lohr talked about two federal funding programs.  For the No Child Left Behind Act, Title 2D, technology portaion provides for grants that districts can apply for (60% must be for professional development.).   States submitted 36 applications and Wisconsin was one of nine states receiving the grants.  One quarter of the competitive grant was set aside for implementing the statewide grant.  

Neah Lohr also mentioned that the statewide school library media consultant was hired on October 4 and that the name would be released shortly.  She also said that there would be two improving litereacy grants I Milwaukee and Eau Claire/Menomonie.  

Patron-generated interlibrary loan

The committee talked about patron-generated interlibrary loan.  Mary Clark reviewed the results of the two pilot tests that had been conducted.  Mary Bethke and Gus Falkenberg both said their libraries had taken part and that they like the ability to have patrons place requests.  Mary Bethke asked Peter what his concern was, and he said he was primarily concerned about volume.   He also wanted to make sure that if the library owned an item requested, that the request would be stopped.  Mary said that Marathon County had been concerned about volume, but that they haven’t had to pull back due to this.  Eau Claire Public Library staff reported a change in workflow, but said the experience had been positive.  Jim Gingery said that Milwaukee County libraries needed to be involved.  

The committee members agreed that continuation of library staff mediated patron requests should be continued.  Peter Hamon suggested that it would be alright to potentially double the number of libraries that take part, but that we should still monitor the process.  A motion was made, seconded, and approved to continue allowing libraries to set up mediated patron-generated request programs up to the 60 library level originally planned over the next year.  

Digital Exploratory Committee

Sally Drew provided information about the Digital Exploratory Committee.  The committee has met several times.  The name of the proposed statewide program for digitization is recommended to be “Wisconsin’s Heritage Online”.  The exploratory committee has developed a vision and mission statement, WiLS is developing a website to contain information developed to date, the Reference and Loan Library is developing a database of web sites containing digital information, and models and potential timelines are being developed.  

LSTA grants for local digitization are being provided.  The LSTA grant process just closed for 2005 and there were 11 grants applied for.  

The next meeting is scheduled for December 9, 2004.  The meeting was adjourned.  
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