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Planning for LSTA 2008-2012
Library and Information Technology Advisory Committee
February 9, 2007

A new LSTA five-year plan covering the years 2008 through 2012 is due June 30, 2007.  As part of the process of developing this new plan, the Division for Libraries, Technology, and Community Learning is seeking comments and suggestions from a variety of interest groups in the Wisconsin library community that have experience with the LSTA program, are knowledgeable about past uses of the LSTA funds, are aware of library needs in the state, and have ideas about how those needs might possibly be addressed with LSTA funds.  

LSTA funding in Wisconsin represents less than 1% of public library expenditures statewide, making it necessary to use the funds judiciously to maximize impact on library service needs statewide.  LSTA funds are particularly effective when used in conjunction with other funding sources, such as system and local funds, to implement programs.  The funds also seem to be effective when used to demonstrate new programs and coordinate services at the regional or state level.
LSTA Plan 2003-2007

A five-year plan for the use of LSTA funds for 2003-2007 was developed by the Division for Libraries, Technology, and Community Learning with input from the Wisconsin library community.  The plan was published in July 2002 and was approved by the Institute of Museum and Library Services (IMLS) as the basis for receipt of the federal LSTA funds over this time period – 2003-2007.

LSTA Evaluation 2003-2007 due March 31, 2007

An evaluation of the use of the LSTA funds for 2003-2007 is due March 31, 2007.  The evaluation must include a report of the results in achieving the goals and objectives in the 2003-2007 plan.  

LSTA Plan 2008-2012 due June 30, 2007

The new LSTA five-year plan for 2008-2012 is due June 30, 2007.  The results of the five-year evaluation, as well as input from various interest groups in the library community, will be used by the LSTA Advisory Committee and DLTCL staff in developing the new plan. 
Discussion Issues and Questions
Accomplishments with LSTA funds since 2003--
Were any of the LSTA projects/grant categories particularly noteworthy or valuable?
Were any of the LSTA projects/grant categories not so valuable?

Priorities for LSTA funds 2008-2012--

Are there any statewide library service needs that could be addressed with LSTA funds?

Background – LSTA 2003-2007

Table 1:  LSTA Dollars Available to Wisconsin

	Funding
	2003
	2004
	2005
	2006
	2007
	Total

	Appropriation plus carryover
	2,928,000
	2,974,275
	3,337,089
	3,129,000
	3,137,000
	15,505,364


Table 2:  LSTA Funds Awarded by LSTA Purposes – Administered by All Agencies

	Category
	2003
	2004
	2005
	2006
	2007
	Total
	%

	Technology
	2,175,251
	2,162,049
	2,394,403
	2,361,071
	2,292,522
	11,385,296
	75%

	Special Needs
	400,849
	357,526
	419,079
	401,829
	370,261
	1,949,544
	13%

	Library Improvement
	254,800
	356,700
	425,607
	268,100
	384,217
	1,689,424
	9%

	Administration
	97,100
	98,000
	98,000
	98,000
	90,000
	481,100
	3%

	Total
	2,928,000
	2,974,275
	3,337,089
	3,129,000
	3,137,000
	15,505,364
	100%


Table 3:  LSTA Funds Awarded by Grant Category

	Category
	2003
	2004
	2005
	2006
	2007
	Total

	RLL
	585,600
	597,600
	626,600
	624,200
	670,400
	3,104,400

	WISCAT
	696,900
	643,200
	657,700
	662,100
	641,200
	3,301,100

	PLD-Technology
	131,200
	130,600
	131,000
	122,400
	133,800
	649,000

	PLD-Library Imp.
	204,800
	281,200
	237,100
	243,100
	266,900
	1,233,100

	Communication and Planning
	30,000
	25,000
	25,000
	25,000
	25,000
	130,000

	Special projects and studies*
	117,151
	114,000
	148,000
	2,000
	107,317
	488,468

	LSTA Administration
	97,100
	98,000
	98,000
	98,000
	90,000
	481,100

	System Technology Projects
	344,200
	472,149
	434,900
	375,000
	370,000
	1,996,249

	Shared Systems
	280,000
	100,000
	325,000
	356,371
	276,425
	1,337,796

	Digitization – Local
	
	
	20,603
	35,000
	40,597
	96,200

	Digitization – State 
	
	
	15,000
	
	
	15,000

	Virtual Reference
	
	
	
	66,000
	70,100
	136,100

	Wisconsin Historical Society
	
	
	55,000
	35,000
	
	90,000

	Delivery
	60,200
	125,000
	76,600
	83,000
	75,000
	419,800

	Literacy/Early Learning
	355,849
	332,526
	280,763
	243,623
	252,613
	1,465,374

	Sensory/Mobility Disabilities
	
	
	103,316
	133,206
	102,648
	339,170

	State Institutions
	25,000
	25,000
	25,000
	25,000
	15,000
	115,000

	Library Districts
	
	30,000
	
	
	
	30,000

	Library Card Signup
	
	
	77,507
	
	
	77,507

	Total
	2,928,000
	2,974,275
	3,337,089
	3,129,000
	3,137,000
	15,505,364


*web portal project; extra for transition from OCLC archival tapes; ILL conference; shared automated system study; advisory committees; ILL contracts and delivery; state digitization project; SNY guidelines; public library director’s handbook; public library system study; public library standards update; school impact study; economic impact study
1.  Technology Goal for 2003-2007

To ensure that libraries and library systems utilize technology to improve services and facilitate access to materials and information resources in Wisconsin libraries and from other sources for Wisconsin residents.

	OBJECTIVES
	FUNDS AWARDED (through 2006)

	1A.  Facilitate the development and improvement of shared automation systems at the regional level.


	$ 1,061,371
Shared Systems

$  447,743
System Technology (block grant) funds

$ 1,509,114
Total

	1 B.  Link local, regional and statewide automation systems and other resources to form a statewide electronic network.


	$ 763,600
Fretwell Downing part of WISCAT contract

	1C.  Facilitate and promote statewide resource sharing and the sharing of MARC records.


	$ 2,693,651
total WISCAT costs from LSTA

	1 D.  Encourage and coordinate physical and electronic delivery and sharing of resources and information among public and other types of libraries at the local, system, state, and national level.

	$ 344,800
Northern Waters and South Central subsidies

	1 E.  Promote direct Internet access for staff and patrons in all public library systems and public libraries and provide adequate and affordable bandwidth to use advanced services via the Internet.

	$ 484,297
System Technology (block grant) funds for 



datalines and  WANs

	1 F.  Support libraries in their efforts to make electronic content and information available to their patrons from libraries and homes.

	from System Technology (block grant) funds for
$ 54,959

Web Development
$ 67,895

Digitization (including separate category)
$ 64,120

Virtual Reference

$ 54,612

E-books
$ 241,586
Total



	1 G.  Ensure properly-trained staff and patrons for the effective use of technology to access electronic information and materials.


	$ 148,304
from System Technology (block grant) funds

	1 H.  Provide state-level leadership, planning, coordination, consultation, and support services to enable libraries to utilize current and new technology.


	$ 515,200
technology consultant and related services


Application Funding Summary 2003-2006

	Category
	Applications Received
	Applications Approved
	Funds Budgeted
	Funds Requested
	Funds Awarded

	Library System Technology
	68
	68
	1,455,000
	1,455,000
	1,626,249

	Shared Systems
	25
	25
	1,305,000
	1,315,000
	1,061,371

	Total
	93
	93
	2,760,000
	2,770,000
	2,687,620


2.  Special Needs Goal 2003-2007
To ensure access to library and information services for all residents of Wisconsin residents who have difficulty using a library because of limited literacy and language skills, educational or socioeconomic barriers, or a disability. 
	OBJECTIVES
	FUNDS AWARDED (through 2006)

	2 A.  ….promote and support the role of public libraries in early learning activities for children ages birth to five.


	$ 119,328
for early learning initiative and category

	2 B.  ….promote and support reading programs in public libraries for school-age children


	award amounts not broken down by age

	2 C.  Promote and support the role played by public and institutional libraries in adult and family literacy.


	$ 1,113,433
literacy projects

	2 D.  Promote and support accessibility of public library facilities and services for people with disabilities.


	$ 236,522
seniors/disabilities projects

	2 E.  Provide state level leadership for public and institutional library service to individuals who have difficulty using a library.


	$ 100,000 
state institution library services only


3.  Library Improvement Goal 2003-2007

To ensure access to library and information services for all residents of Wisconsin, including persons with limited functional literacy and information skills, those from diverse geographic, cultural and socioeconomic backgrounds, the underserved in urban and rural areas, adults and children living below the poverty line, and people with disabilities.

	OBJECTIVES
	FUNDS AWARDED (through 2006)

	3 A.  Provide state level leadership for the development and improvement of public library service.


	$ 966,200
special needs consultant, public library



development director, and related




services

	3 B.  Provide support for adequate public library service through training and continuing education for library staffs and trustees.


	award amounts not broken down for training and continuing education

	3 C.  Coordinate a statewide summer library program.


	$ 30,000

summer library program costs


Application Funding Summary 2003-2006

	Category
	Applications Received
	Applications Approved
	Funds Budgeted
	Funds Requested
	Funds Awarded

	Literacy
	73
	52
	1,050,000
	1,499,518
	1,113,433

	Early Learning
	3
	3
	175,000
	99,328
	99,328

	Sensory Disabilities
	22
	18
	153,200
	299,067
	236,522

	Total
	98
	73
	1,378,200
	1,897,913
	1,449,284
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