Request for Information (RFI)
Response Comparison

Functions and Costs
Four vendors responded to the RFI


Auto-Graphics


Dynix


Fretwell-Downing


OCLC

Two other vendors wrote to explain they would not be responding, but want to receive the RFP


TLC (The Library Corporation)


Innovative Interfaces

Technology Scenarios
Physical union catalog


Auto-Graphics


OCLC

Virtual catalog


Auto-Graphics


Dynix

Fretwell-Downing

Hybrid physical union catalog and virtual catalog


Auto-Graphic


OCLC

Full portal


Auto-Graphics


Dynix

Fretwell-Downing


OCLC (with qualifications)

Interlibrary loan management system


Auto-Graphics


Dynix


Fretwell-Downing


OCLC

Standards

All venders indicate that they use MARC, NISO Z39.50, ISO interlibrary loan protocol, NISO NCIP, NISO open URL, and XML standards and protocols.  The RFI did not ask for a detailed description of how all of the features are actually used, what the level of compliance is, and the impact on the product services.  This will have to be further explored with the RFP.  

Summary of products and costs
Auto-Graphics 

Auto-Graphics will supply Agent software.  The Agent administrative software allows the Division staff to create and manage a union catalog through batch holding of records, advanced records management, and authority control, to configure Z39.50 information for library catalogs and databases accessed through the Z39.50 gateway, to manage interlibrary loan parameters, and other administrative functions.  The libraries would be able to submit records in batch mode, update the holdings interactively, create (staff and patrons), receive, and manage interlibrary loan requests, provide full cataloging records (using AGCat, and maintain statistics.  The system has a multi-tier environment which allows the Division to provide an umbrella of services and then allow individual regions and/or libraries to obtain their own additional services that not every institution may need.  The Z39.50 gateway can provide results for library catalogs, full-text, and other databases.  Individual library staff can configure the databases they want to make available to their patrons. 
The fixed price cost for use of the above software would be $490,000 per year if operated by Auto-Graphics.  By continuing to operate the servers in Wisconsin, the cost could be reduced by $55,000 to $435,000.  
Dynix

Dynix will provide USRA 4.0 for the virtual catalog and interlibrary loan management system.   Staff will generally use URSA for interlibrary loan management.  URSA provides tight integration with local library catalogs using the NCIP standard.  Horizon Information Portal is provided for the full statewide portal patron interface.  The Horizon Information Portal provides access to all library catalogs, access to a physical union catalog, access to full text databases through a subscription to Horizon Consolidated Searching (WebFeat), access to digitized resource databases, web links, and simultaneous searching of commercial vendor’s sites.  
The one time cost for use of the above software would be $1,056,550.  Maintenance costs would be $256,704 per year.   
Fretwell-Downing
Fretwell-Downing will provide VDX and ZPortal for the interlibrary loan, and document delivery management, and statistical reports.  The software also provides for Z39.50 searching of library catalogs and other databases for full portal capability.  FD is working with VTLS and may bid union catalog capability if that is required later, but did not include that in this price quotation.  
Costs projected:

2005
176,469

2006 - 176,055

2007 - $126,058 (at the end of 2006, the Division will have bought the software and will only pay maintenance, managed server, and consulting fees)

2008 - $132,361

2009 - $138,979

2009 - $138,979

2010 - $145,928

2011 - $153,224

The total for 2007-2011 would be $696,550.  
If there were no longer a union catalog, ZPortal were used for all patron generated requests and the Z39.50 gateway was used to access EBSCO, ProQuest, and other vendor’ software, the costs quoted above would increase by $24,000 for 500 additional concurrent users or $48,000 for 1000 additional concurrent users.

OCLC and WiLS
OCLC and WiLS are proposing:

· Creation of and unlimited access to a statewide Wisconsin Union Catalog

· Unlimited access to OCLC interlibrary loan service

· Fixed, statewide batchload pricing, encouraging all Wisconsin libraries to contribute their holdings information for viewing throughout the state

· FRBR-compliant records, creating a rich research resource 

· Linkage to individual and shared local systems via Z39.50 or http 

· Evaluative content, including over 1 million pieces of cover art
· Unlimited use of OCLC’s premiere cataloging toolset

Costs projected: 
Union catalog creation

and interlibrary loan 

Current members
New members
2005

$1,596,337
$771,404
$824,993






2006

$1,731,221
$796,486
$934,735

2007

$1,795,889
$824,484
$971,404

2008

$1,842,383
$849,979
$992,404
Cataloging
2005

$2,485,540
$1,519,090
$966,450

Further years not quoted for cataloging.  

There is no charge for the initial automated batch load of non-OCLC records.  This includes a one-time updating of existing members holdings information and initial loading of records or updating of holdings information for institutions joining the project after the start date.  The cost does not include manual evaluation and inclusion of non-matched records (unit cost estimated at $9.55-$11.00 per record) or the profiling charges for each library or system tapeload.  There are approximately 72,000 records in WISCAT that are not in OCLC.   If these are to be included the cost would be between $687,600 and $792,000.  Prior to being loaded into WISCAT, these records were all screen for minimum tagging and many were reviewed by staff for obvious errors that would keep them from matching an existing record.  
If only union catalog creation and interlibrary loan option are purchased, the only method of updating the union catalog is by batch loading MARC records.  Other methods would be available if the full cataloging option is purchased.  
WiLS new membership fees are not included in 2005, but are in subsequent years.  

The proposed training is to train public library system staff which would then train libraries.  Three half-day sessions in three areas of the state for individual libraries are proposed.  The Division staff would need to do additional training.  
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