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	Wisconsin Library Technology Strategic Plan

Progress Summary and Implementation Plan
of the
Goals and Objectives 
(Updated September, 2005)


In October 1998 the Wisconsin Division for Libraries, Technology, and Community Learning published the Wisconsin Library Technology Strategic Plan.  Below are the updated goals and objectives of the plan and a summary on the progress and implementation of the goals.  Division staff and the Library Information Technology Advisory Committee will periodically review and update the plan's goals and objectives and the summary and implementation sections as needed.  The intent is to keep these two parts of the plan updated to reflect changes in the implementation and use of technology in libraries.

If you have any questions on this information, contact Bob Bocher, Technology Consultant, Wisconsin Department of Public Instruction, Division for Libraries, Technology, and Community Learning (608-266-2127, fax 608-266-2529, robert.bocher@dpi.state.wi.us).  The technology plan is on the Web at http://www.dpi.state.wi.us/dltcl/pld/techplan.html and this summary is at http://www.dpi.state.wi.us/dltcl/pld/techplanup.html.
Goals and Objectives
As befits a strategic plan, the goals and objectives listed below are broadly stated.  More specific implementation processes have been developed to accomplish the goals and objectives (see the Progress Summary and Implementation Plan section below).  The goals and objectives focus primarily on the Department of Public Instruction’s statutory commission to promote and develop networks to foster interlibrary cooperation and resource sharing among all types of libraries.  It is hoped, however, that all types of libraries will find common ground with many of these goals and their related implementation processes.

The goals and objectives below are based on the following principles:
1.
The statewide network enables participation by all types and sizes of libraries and provides core resource sharing services.  The level of library participation will vary and be determined by various factors including size of library, type of library and the library’s mission.

2.
The evolving library network will build on existing networks and services.  When feasible, the Department of Public Instruction will assist in the creation of new networks and facilitate library access to these networks in coordination with other groups and agencies.  The statewide network will also work with networks and organizations in other states
3. Development of collections in all formats  is primarily a local responsibility.  Individual library collections are, and will remain, a critical element in meeting the information needs of the state’s residents.  The use of technology to enhance access to remote information resources augments local collections.  Technology and participation in library networks is not a substitute for well developed and supported local library collections.  

4. When feasible, access to information in electronic formats should be available statewide and implemented in a manner that demonstrates, complements and strengthens the role of local libraries.

	Goal 1
	Objectives

	All residents have access to a statewide library network which provides access to information from libraries and other locations.
	· All libraries in Wisconsin will have direct Internet access to facilitate participation in library and information networks.

· Integrated library information systems are linked to the network, including shared and individual automated library systems and interlibrary loan and reference referral systems.
· The state union catalog, WISCAT, is linked to the network and facilitates access to library resources.

· Through the BadgerLink Website maintained by the Division, the state assists in funding full-text databases and other information resources available in electronic format to all Wisconsin libraries and residents.

· Key publications, particularly state and local government materials and rare historical materials, are digitized and made accessible via the network..

· Electronic services for people with visual, physical and cognitive disabilities are provided.
· Virtual reference services are provided to Wisconsin residents by library staff.

	Goal 2
	Objectives

	Libraries have collections that meet the needs of their primary clientele and are also available to other Wisconsin residents through a statewide library network.
	· The state financially supports the structure to provide the sharing of materials statewide.

· The state facilitates the development of shared automated systems to enhance resource sharing.

· Automated interlibrary loan, which incorporates appropriate policy and technical protocols, is an integral part of the network.
· The state facilitates and supports the digitization of local library materials and statewide access to these materials.  

	Goal 3
	Objectives

	A comprehensive materials delivery system supports the sharing of library materials throughout the state.
	· The Delivery Services Advisory Committee continues to provide guidance as the statewide delivery system develops.

· Public library systems continue to develop delivery services to meet the needs of their members and include other types of libraries when feasible.

· Contracts and agreements facilitate the participation of all types of libraries as the delivery system develops.

· Electronic delivery options are explored and built into the statewide library network as they become service- and cost-effective.

· The state will explore the relationship between local, regional, and statewide print and electronic collection development.

	Goal 4
	Objectives

	Training for library staff and patrons is incorporated at every level of a statewide library network.
	· Training will be provided by a wide variety of organizations including public library systems, Cooperative Education Service Agencies, libraries, and other educational institutions, organizations and associations.

· Technical training is developed and implemented across the state for all features of a statewide library network..

· The Division for Libraries, Technology, and Community Learning coordinates training for accessing specific information resources that it supports (e.g., WISCAT/WISCATILL, BadgerLink full-text databases, interlibrary loan).

· Strategies for ensuring technical expertise at local and regional levels are developed.

· User groups are organized to ensure ongoing support and feedback for all aspects of the network.
· The new BadgerNet telecommunications network will be used to enhance training through use of web-based training, video-streaming, and real-time training.  

	Goal 5
	Objectives

	The Division for Libraries, Technology, and Community Learning takes the lead in facilitating implementation of a statewide library network. 
	· The Division establishes ongoing communication and interaction with all types of libraries, library groups, the education community and other organizations in the state to continue supporting access to local, regional, statewide, and national library networks.

· Reports on implementation of this plan are included in the mandatory biennial reports of the Division to the Council on Library and Network Development and shared with other interest groups and the public.

· The Division develops specifications and bid documents and contracts for services to enhance development of a statewide library network and access to content via that network.

· The Division works with other agencies and organizations to insure that Wisconsin libraries have adequate bandwidth to meet the changing uses of the Internet and Web.

· The Division facilitates network development and access via projects funded by the Library Services and Technology Act.

· The Division continues to advocate for funding to assist libraries with their technology needs.

· The Division collaborates with other libraries and library organizations in developing a public relations effort to raise public, legislative and gubernatorial awareness of the benefits of a statewide library network and to promote support for it.


Progress Summary and Implementation Plan:  2005-2006
Below are the more specific implementation steps and processes that have been developed, or that are projected for development, to accomplish the goals and objectives of the Library Technology Strategic Plan.
Access to Networked Information 

Goal 1:  All residents have access to a statewide library network which provides access to information from libraries and other locations.

Internet access and statewide networking 
For information on Internet access and statewide networking, see Goal 5 below. 

Interlibrary loan management system

Progress summary

In 2001, the Division contracted with Fretwell-Downing to provide a new interlibrary loan management system   The Division implemented the new system, trained libraries in its use, and began full operations during 2002  Nearly 41 local or integrated library systems representing 314 libraries were configured for access through the Z39.50 gateway and access to these collections was integrated with the union catalog to facilitate request routing
Division plans for 2005-2006 
1.
Appoint an interlibrary loan work group to review interlibrary loan protocols, patterns, and automation functionality.
2,
Update interlibrary loan guidelines as needed to reflect changes caused by technology, delivery services, and funding patterns.
3. Implement SIP or NCIP protocols to integrate interlibrary loan management systems with shared and local automated library systems

4. Implement ISO protocols to allow interlibrary loan management systems to share information with each other.

5. Filter interlibrary loan requests by availability and audio-visual formats to decrease staff work.

6. Develop continuous planning activities with advisory groups to determine what kind of resource sharing system is required for the next five years.  

7. Develop a Request for Proposal (RFP) to select the next generation resource sharing system.  
WISCAT

Progress summary

In December 2000, the Division issued an RFP for the WISCAT database development and maintenance and for an interlibrary loan management system.  Seven vendors submitted responses that were reviewed by a committee representing public and school libraries, public library systems, and Division staff.  Two vendors were chosen to provide the new product.  Auto-Graphics provided the WISCAT database development and maintenance, and Fretwell-Downing provided the interlibrary loan management system.  The linked system project was merged with the WISCAT project, since the software also had the capacity to manage Z39.50 searching and conformed to ISO interlibrary loan standards.  The Division staff implemented the hybrid union/virtual catalog scenario, trained users, and began full operations.  Approximately 700 libraries purchased licenses to the new system.  The Division began a major statewide planning effort in late 2004 to plan for the next generation statewide resource sharing system

Division plans for 2005-2006

1..
Conduct library resource sharing needs assessment project in conjunction with Russell Consulting, Inc..

2.
Conduct vendor demonstrations of various technology scenarios.

3.
Review needed functions for a future automated system.

4.
Test ISO ILL compatibility with OCLC, DOCLINE, Illiad, and other Fretwell-Downing customers including MINITEX.

5.
Improve and implement a process of authentication of library users. 

6.
Evaluate and benchmark performance of the Z39.50 gateway for searching databases and selecting items for interlibrary loan. 

7.
Evaluate future scenarios for use of technology for interlibrary loan management. 

BadgerLink

Progress summary

The Division received $1,992,500 for 2005-2006 and $2,030,500 for 2006-2007 to continue the BadgerLink service.  The Division  issued an RFP in 2003 to select future vendors.  As a result of the RFP, the Division continued to contract with two primary vendors to provide full text materials:  EBSCO  will provides access to over 11,000 magazines, journals, reference materials and other full text titles, and ProQuest will provide access to over 700 newspapers, including 12 Wisconsin papers.  New services provided included Thomson/Gale’s LitFinder, TeachingBooks.com, NewspaperArchive Elite, and Ethnic NewsWatch and many additional magazine and newspaper titles added to other databases.  
Wisconsin residents and library staff made approximately 8 million searches per year.  Division staff conducted training sessions, registered 198 Internet Service Providers and 975 libraries, and maintained a listserv for news updates.  The Division will likely have to rebid Badgerlink in 2008.
Division plans for 2005-2006
1. Promote BadgerLink to Wisconsin libraries and residents
2. Provide training for new databases added to BadgerLink

3. Use content management system to improve management of links, with emphasis on local Wisconsin digital sites.
4. Continue to work on improving authentication strategies and methods

5. Assess the potential of improving accuracy of statistical information and providing more ongoing statistics on BadgerLink use.

6. Encourage all types of libraries to create a link to BadgerLink on the library’s website. 
7. Develop a process for notifying users of changes to BadgerLink databases, interfaces, and services. 
Digitization of government information and historical materials

Progress summary

The Division staff worked with the Department of Electronic Government (DEG) on the state portal project in order to provide better access to state government information for Wisconsin libraries and citizens.  Reference and Loan Library staff helped state agencies metatag their Web pages, provided training for state agency staff in how to metatag Web pages, developed a thesaurus of terms describing state government services, and incorporated the thesaurus to create a subject directory for the state portal.
The Division purchased a license to the OCLC Digital Archive and began experimentation with the preservation and archiving of state government documents.  Division staff also took part in two federal projects to develop an ongoing process for preservation and archiving of state government documents.  
The Division staff coordinated a collaborative project involving UW–Madison libraries, Milwaukee Public Library, UW–La Crosse Library and Archives, and UW–Superior Library to digitize information on Great Lakes Maritime History.  The group developed procedures for selecting and scanning documents and standards for metatagging, and implemented a Website available through the UW-Madison
The success of this project encourages the allocation of LSTA funds to continue the collaborative process for public libraries and 6 new projects were awarded funding to digitize local resource in 2005.  The UW-Madison staff trained library staff, provided templates for creating metadata, scanned materials, and incorporated them into the Website.  

Wisconsin Library Services (WiLS) worked with other agencies to initiate a major statewide planning effort for digitization programs called Wisconsin Heritage Online. 
Division plans for 2005-2006
1
Work with DOA to develop a method to handle effectively metatag information for PDF, GIS, and other files that cannot accommodate HTML embedded metadata.
2.
Continue participation in federal projects for preservation and archiving of state government information.  

3.
Continue and expand work with state government agencies to use the Wisconsin Digital Archive to preserve state government information.  

4.
Continue to support the work of the Wisconsin History Online project for planning future digitization efforts
5.
Allocate LSTA funds to digitize other library collections by working with the UW-Madison libraries. 
6.
Continue to work with the Wisconsin Historical Society and NewspaperArchive Elite to digitize older Wisconsin newspapers. 
Electronic services for people with visual and physical disabilities
Progress summary

The Wisconsin Regional Library for the Blind and Physically Handicapped has implemented an online catalog for users.  In 2002, the Regional Library replaced the current circulation system with upgraded software.

Beginning in 1998, The Reference and Loan Library worked with the Regional Library for the Blind and Physically Handicapped to provide access to the National Federation of the Blind (NFB) Newsline service.  This service allows people with visual and physical handicaps to dial in to a server and listen to over 100 newspapers including national and 13 local newspapers being read by an electronic voice.   The Division operates an 800 line so that people with visual and physical handicaps throughout the state can use the service.  There are nearly 2,000 registered Wisconsin users of the Newsline service.
The Division began hosting the Regional Library website and provided a major redesign as a part of the DPI website redesign project.  
Division plans for 2005-2006

1.
Add five more local newspapers to Newsline including titles from northern Wisconsin.
2.
Continue to promote Newsline and provide technical support to users. 

3.
Determine how best to provide access to the OverDrive service providing electronic books to Regional Library users.  

4.
Plan for and implement the new digital book format that will be provided by the National Library Service.
Collection development

Goal 2:  Libraries have collections that meet the needs of their primary clientele and are also available to other Wisconsin residents through a statewide library network.

Progress summary
The majority of Wisconsin library collections are now a part of WISCAT, and most titles individuals are looking for can be identified and borrowed within Wisconsin.  BadgerLink provides access to electronic full-text information from magazines, newspapers, and reference materials to supplement the materials available in libraries.  Wisconsin Library Services (WiLS) provides cooperative consortium licenses for approximately 34 vendors with over 200 products, and libraries that are WiLS members are eligible for discounts for these products.  WiLS also works with academic and public library consortia to make e‑books available to libraries.

WiLS uses Ariel software to send information to users, and in 1999 began also using a locally developed program called e‑DOC to provide electronic delivery of documents.

Division plans for 2005-2006

1. Maintain current contracts for BadgerLink and add new resources as feasible.

2. Monitor WiLS cooperative purchasing agreements to determine what libraries use most frequently.

Delivery Services

Goal 3:  A comprehensive material delivery system supports the sharing of library materials throughout the state.

Progress summary
Over the last ten years, the Division worked with the Library Services and Technology Act (LSTA) Advisory Committee to expand delivery of library materials to help improve resource sharing among libraries.  Between 1992 and 1995, funds were allocated to extend the South Central Library System delivery service to connect public library system delivery services.  In 1996, a consultant collected information on statewide delivery services, and the report, Delivery of Library Materials in Wisconsin, was disseminated to libraries.

South Central Library System has built a statewide backbone delivery service that connects public library systems and academic libraries.  The Northern Waters Library System is connected via a system delivery through Wausau.  Other libraries are involved through the public library system or as individual libraries connected to the backbone.

In 1998, the Division appointed a statewide Delivery Services Advisory Committee with representatives from all types of libraries.  The committee has worked on analyzing needs, developing pricing scenarios, looking at ways to include more types of libraries, and recommending policies as needed.

Division plans for 2005-2006 
1. Evaluate the increased delivery service traffic created by the growth of local automated systems and the redesigned WISCAT product, which includes a gateway to search local automated systems.
2. Continue to incorporate all types of libraries into the delivery service with emphasis on correctional institutions, technical colleges, and school libraries.

3. Evaluate methods of electronic delivery of non-book/audiovisual materials to library staff or users. 

4. Develop delivery service best practices to promote effective use of the delivery services.

Training

Goal 4:  Training for library staff and patrons is incorporated at every level of a statewide library network.
Progress summary

Of all the goals in the technology plan, the training goal relies the most on being implemented at the local and regional level.  Historically, the DPI’s library Division has relied on local libraries and intermediate service units (e.g., CESAs, library systems) and other agencies (e.g., WiLS) to conduct technology training and technology-related CE programming for their constituents.  This is reflected in the first objective associated with this goal in the table above.  

The Division’s direct role in technology-related training has been more narrowly focused on supporting its own programs.  For example, over 75 training sessions have been held in the past two years on the use of BadgerLink’s full-text databases.  In 2004, the Bill & Melinda Gates Foundation notified the Division that it had accepted the Division's Staying Connected grant for $192,800.  Most of the grant was used by Wisconsin’s 17 regional public library systems to offer workshops and other support for technology to their member libraries  In addition, the Division sponsored hands-on training and printed training materials for BadgerLink and WISCAT.  Linda Miller of Techworks has developed and conducted six new training programs for public libraries.  The Division’s WISDOM listing (WISconsin Data On Meetings, http://www.dpi.state.wi.us/dltcl/pld/wisdom.html) includes technology training workshops and related CE activities from a wide variety of sponsors.

Division plans for 2005-2006
1.
Review the role that the division has in the area of technology education and training.

2.
Explore the possibility of targeting LSTA funds for technology-related CE activities.
3.
Work with library systems to implement a training grant from the Gates Foundation
Division Role in Network Implementation

Goal 5:  The Division for Libraries, Technology, and Community Learning takes the lead in facilitating implementation of a statewide library network.

Internet access and Shared Integrated Library Systems
Progress summary

As of March 2003, all Wisconsin public libraries had Internet access available for the public.  (Since 2000 only two public libraries have not had Net access.)  Furthermore, 98 percent of the state's 387 public libraries have broadband (high-speed) Internet access.  Most of this access is via direct, data circuits provided by the state’s TEACH program and subsidized through state universal service funds.  The TEACH program provides data circuits to every public library and branch in the state at only $100/month for speeds below 1.54 mbps or $250/month for speeds above 1.54mbps..  Several libraries that do not use TEACH circuits have broadband access through their local cable provider or local phone company.  
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As can be seen in the table, the state's public libraries have made significant progress in implementing integrated library systems (ILS) in the past decade.  While 94% of the state's public libraries now have integrated systems, these libraries serve over 99% of the state's population.  The number of libraries in shared integrated systems continues to grow too.  Eighty per cent of libraries are now in shared systems.  The increase in shared systems is partly due to continued allocations of LSTA grant funds for this purpose.  Since 2002 the Division has awarded library systems $960,000 in LSTA funds for start-up costs to assist public libraries to join shared ILS.  (Note that most start-up and ongoing costs are borne by participating libraries and library systems.)  Dynix remains the most popular vendor in the state with 41% of the public library market. 
The Division has allocated $45,000 in LSTA funds to sponsor a study on the costs of shared integrated library systems (ILS) in the state’s public libraries.  The ILS cost study will seek to answer several key questions including: 

· What are the actual costs of operating a shared ILS?

· Who pays for what costs?

· What are the different funding models used to support shared ILS?

All but one of the state’s 17 public library systems manages or coordinates the operation of a shared ILS.  The study will be finished in January 2006.

Division plans for 2005-2006

1. Encourage the few public libraries still on dial-up Internet access to move to broadband access.

2. Continue to allocate LSTA funds through at least 2007 to encourage membership in shared ILS. 
3. Work with the consultants on the shared ILS Cost study.  
State Network Development
The Division continues to work with DOA TEACH on issues related to the provision of data lines and the parallel development of library system wide area networks (WANs).  Over 95% of the state’s public libraries are part of regional library systems WANs. The WANs are used primarily for Internet access and to connect libraries that are part of regional shared integrated library systems.
The Division is also working closely with the DOA’s Division of Enterprise Technology to implement the new BadgerNet Converged Network (BCN).  This has been a four-year planning and solicitation process which resulted in a contract signed with SBC in March 2005.  Migration to the BCN for the state’s public libraries and K-12 schools will start late in the fall of 2005 and continue through the summer of 2006. From the public library perspective, most of the migration work is being coordinated by the Division working directly with BCN staff and networking staff in the state’s public library systems. 

Division staff also serves on the WiscNet board.  Over 70% of the state’s public libraries and school districts get their Internet access and other services through WiscNet.  
Division plans for 2005-2006

1. Work with the DOA’s Division of Enterprise Technology and the education and library communities to implement the new BadgerNet Converged Network.  

a. Work closely with library systems to help coordinate the migration of their member libraries to the BCN.

2. Staff will serve on the BCN Advisory Council.

3. Continue to advocate for the needs of Pk-12 schools and public libraries in the new network. 

4. At the national level, respond to the FCC’s notice regarding changes to the E-rate program and, as needed, inform the state’s Congressional delegation about the benefit of federal networking and funding programs that benefit school and library networking.
(September 2005)
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