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ACADEMIC AND CAREER PLANNING (ACP) 

 
FALL ACP LEADERSHIP CONFERENCE 

November 16, 2015 

“Preparing, Planning, & Partnering for ACP” 
Preconference Workshop 

  
Description:   

This facilitated workshop is open to ANY School District Team and their ACP Partners 
interested in capacity building for ACP Implementation.  Following a brief review of the 
ACP process, Hans Meeder, President of the National Center for College and Career 
Transitions (NC3T), will lead district teams through exercises designed to support 
organizational change and develop partnerships to support ACP implementation.   

 
Objectives: 

Attendees will: 
 Understand the context of ACP in Wisconsin  
 Envision the future of ACP Implementation through Career-Infused Education 
 Lead Organizational Change 

 
Schedule: 

10 am - 12 pm  Welcome & Introductions 
   Need for ACP 
   ACP Background and Preparation 
12 pm - 12:45 pm Lunch 
12:45 pm - 2 pm Leadership Framework for Building Capacity 
2 pm - 2:15 pm Break 
2:15 pm - 4 pm Developing Supportive Partnerships 

 
CTE Perkins Grant Technical Assistance 

2:00 pm - 3:00 pm 
LVEC/CTEC Annual Perkins Technical Assistance - Consortiums only 

 
3:00 pm - 4:00 pm  

LVEC/CTEC Annual Perkins Technical Assistance - Single Districts only 
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ACADEMIC AND CAREER PLANNING (ACP) 

 
FALL ACP LEADERSHIP CONFERENCE 

November 17, 2015 

“Preparing & Planning for ACP Leadership” 
Conference 

 
Description:   

The first annual DPI sponsored Academic and Career Planning (ACP) conference is 
intended to provide school districts and their partners with foundational connections for 
planning, preparing and leading ACP efforts.  Conference topics planned are based on the 
2015 analysis of ACP needs by the Wisconsin Center for Education Research (WCER) 
collected from surveys and focus groups of district and building leaders.  This year the 
conference focus is on planning and preparation with presentations for building capacity to 
deliver ACP services.   

 
Strands: 

The conference features five strands, or common themes, of sessions.  It is envisioned that 
district teams send staff to as many sessions as possible to gain a broader perspective of 
ACP.   

 Intro to ACP- Intended for school districts not chosen as ACP pilot schools.  These 
three sessions build on each other and are a great way to participate in activities to 
learn the basics of ACP planning and preparation just as the pilot school teams did this 
past summer. 

 ACP Pilot District Panels- Panels from our ACP pilot districts will discuss their ACP 
planning and implementation experiences as they relate to starting point, readiness, 
goal setting, challenges, and successes in their particular areas. 

 Curricular Connections- This set of sessions is intended to help a school district to 
connect other ongoing strategic district work to ACP. 

 Resources for ACP Delivery- Session topics describe other resources available that 
will be helpful as school districts plan and leverage connections for ACP 
implementation. 

 Personalizing ACP- At the core of the ACP vision is the connection to the student 
driving a vision of their future.  These sessions will present topics related to student 
choices and opportunities. 
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Schedule: 
Sessions are still tentative; session descriptions coming soon. 
 
8 am - 9 am   Registration and Breakfast 
 
9 am - 9:15 am  Welcome – State Superintendent Tony Evers, PhD 
 
9:15 am - 10:00 am Hans Meeder, National Center of College and Career Transitions (NC3T) 

“Catching the Wave of College and Career Pathways” 
 
10:00 am - 10:45 am Dr. V. Scott Solberg, Boston University 

“ILP:  Personalizing the College and Career Pathway” 
 
10:45 am - 11 am Morning BREAK 
 
11 am - 12 pm  Session 1 

Strand Tentative Session 

Intro to ACP Assessing ACP Readiness 

ACP Pilot District 
Panels 

Getting Started with ACP in Rural Schools 

Curricular 
Connections 

Magical Mentoring 

Resources for ACP 
Delivery 

Accessing and Using Labor Market Information 

Personalizing ACP  Implementing the Regional Career Pathways 
Framework- Keynote Follow Up Session- Hans Meeder 

 
 
12 pm - 1:15 pm LUNCH 
 
1:15 pm - 2:15 pm Session 2 

Strand Tentative Session 

Intro to ACP Assessing Your District’s ACP Infrastructure 

ACP Pilot District 
Panels 

Getting Started with ACP in Suburban Schools 

Curricular 
Connections 

Scope & Sequence for Career Development- Keynote 
Follow Up Session- Dr. Solberg 

Resources for ACP 
Delivery 

Engaging Employers in ACP 

Personalizing ACP  Comparing Postsecondary Options 

 
2:15 pm - 2:30 pm  Afternoon BREAK 
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2:30 pm - 3:30 pm  Session 3 

Strand Tentative Session 

Intro to ACP Initial ACP Planning and Goals 

ACP Pilot District 
Panels 

Getting Started with ACP in Urban Schools 

Curricular 
Connections 

Connections to Assessment 

Resources for ACP 
Delivery 

Infusing CTE Programs of Study into ACP Service 
Delivery 

Personalizing ACP  Career Exploration in Middle School- Preparing for the 
High School ACP 

 
3:30 pm - 4:00 pm Closing 
 


