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1. Why ACP?
	Topic: What is Academic and Career Planning (ACP)?

Activity Goal

Define the principles of Academic and Career Planning (ACP) and assess your district’s/school’s readiness for ACP implementation.
Background Knowledge for the Presenter

· Wisconsin’s Department of Public Instruction (DPI) envisions that every student will graduate prepared for college and their career. What does that mean? College and career readiness is much more than academics. Wisconsin graduates must have the knowledge, skills, and habits that will allow them to succeed in the workforce after high school. Wisconsin students should be able to think critically, collaborate, demonstrate leadership, use creativity, accept responsibility, and maintain problem-solving skills throughout their lifetime. Presenters should review the Tony Evers-Value of ACP, Why ACP Matters, and ACP 101 videos at http://dpi.wi.gov/acp.

· In Wisconsin, DPI defines Academic and Career Planning (ACP) as a student-driven, adult-supported process in which students create and cultivate their own unique and information-based vision for post-secondary success, obtained through self-exploration, career exploration, and the development of career management and planning skills.

· In ACP, counselors, teachers, parents, and others provide regular and ongoing guidance and mentoring to students over a period of years.

· The process of creating the plan is more important than the plan itself. Why? Because even though a student’s goals will change over time, going through the ACP process has the power to engage students in their learning, and to help them develop skills for self-awareness and planning.

· ACP is based on the student’s interests, abilities, values, and goals.

· ACP provides students and parents with the information needed to make informed choices for comparing and selecting courses and experiences related to future education, training, and careers.

· The process of ACP moves FROM a single goal of getting all students into ‘college’ TO equipping students to connect their strengths and interests to potential careers, and then comparing the best post-secondary options, with their families, to find the best fit for those personal goals.  ACP recognizes that people often move in and out of different routes throughout their lives, as needed, whether they be military, apprenticeship, certification, technical college, university, or straight into the world of work.
		
· School districts may already be doing some of the activities related to ACP (such as conferencing, career exploration, career interest inventories, intentional course sequencing, etc.).

· ACP needs everyone to support students in the process, including academic teachers, school administrators, community members, and parents.

Materials Needed
Videos all on Main ACP Page at dpi.wi.gov/acp
• Video - Evers Values ACPs, https://www.youtube.com/watch?v=C4zalFqeRGI 
• Video- Why ACP Matters,  https://www.youtube.com/watch?v=tpXQIKzgya0 
• Video, ACP 101, https://www.youtube.com/watch?v=1QTkHZx5sh0 
[bookmark: _GoBack]• Handout ACP Is Not/ACP Is (1A)
• Handout Infrastructure:  DPI ACP Self-Assessment Rubric (1B), (http://dpi.wi.gov/sites/default/files/imce/acp/Infrastructure%20Rubric%20ALL%20AUG2106.pdf) 
• Handout ACP Self-Assessment Recording Chart (1C)
	• Your district/school/grade ACP vision & mission statement

Time Needed: 60-90 minutes

Procedures
1. Show the video Evers Values ACPs - http://dpi.wi.gov/acp

2. Introduce the participants to the basics of Academic and Career Planning services (ACPs) showing the ACP 101 Video.

3. Ask participants to get into groups of three, and to explain their understanding of their district’s current ACP process to their groups.  What have they heard- good and bad?  Have groups share out.  Record responses on flip chart or in other manner for all to see.

4. Using the handout ACP Is Not/ACP Is (1A), ask participants to scan the left and right-hand columns. Under the “ACP Is” column, have them circle areas where they believe that their district/school/grade needs to facilitate discussions and make improvements.

5. Make a chart or use a visual with 3 columns- Knowledge, Skills, Habits.  Ask groups to list 3 knowledge, skills, and habits that a “college and career ready” student should have.

6. Ask participants to discuss possible ACP activities and outcomes of an exemplary ACP with their groups that can lead to those knowledge, skills, and habits.

7. Using the handouts Infrastructure: ACP Self-Assessment Rubric (1B), and ACP Self-Assessment 	Recording Chart (1C), ask participants to identify the stage in which they believe their 	district/school/grade is.

8. As a leadership team, discuss the findings and ratings of the group. Come to a consensus on the state of the infrastructure in which the district/school/grade is functioning.



Handout 1A
ACP IS Not / ACP IS… 
Directions: Read the descriptions of what an ACP is not and what it is.  Under the “ACP IS” column, circle areas where you believe the district/school needs to facilitate discussions and/or make improvements.Understanding Academic & Career Planning
(ACP)
ACP Is NOT…
 ACP Is…
A plan developed by adults for students
A process & product that students direct through self-exploration, career exploration, and planning supported by meaningful interactions with school staff, family members, and community mentoring. 
Limited to the courses a student will take in high school
A process & product that involves an active, fluid sequence of courses, certifications, activities, experiences, work-based learning opportunities, and jobs in and out of school that contribute to a student attaining personal, academic, and career goals. 
A declaration of career intent
A process & product that recognizes that a student’s interests and strengths vary and change over time requiring frequent re-evaluation and explorative opportunities.
Based on the results of a single career interest test 
A process & product that utilizes a variety of surveys, tools, and activities to determine individual interests and strengths. 
A means of tracking students toward a single postsecondary option
A process & product that recognizes the variety of routes to and through education and training appropriately individualized for each student’s goals while maximizing financial investment. 
A recruitment tool for businesses
A process & product that recognizes BOTH individual interests and strengths AND links them to a variety of potential career opportunities in the community, region, and state. 
Limited to non-university bound students
A process & product that recognizes the variety of routes to and through education and training appropriately individualized for each student’s goals while maximizing financial investment.
Limited to career & technical education (CTE) courses
A process & product that provides a combination of all academic, technical, and liberal arts course offerings to help students achieve their goals. 
Steering students from arts, music, and other liberal arts learning
A process & product that provides for students to incorporate all types of learning individualized to that student’s interests, strengths, and personal goals.
A replacement for the Special Education IEP 
A process & product accessible to and supportive of ALL students which will show connections to various other services and supports. 

















 Understanding Academic & Career Planning
continued…

Is NOT…
Is…
Limited to a college plan reviewed annually 
A dynamic process & product built on student visions and goals, regularly reviewed and adapted, documenting student activities, accomplishments, and reflection to reveal multiple routes to success after high school. 
Limited to creating standardized e-portfolios or resumes
A customizable process & product leading to unique personalized plans that do document student experiences and accomplishments, but which also facilitate reflection, visioning, goal setting, and goal attainment. 
The responsibility of counselors working alone with students
A process & product engaging all staff members of a school in collaborative mentoring, support, and instruction that ensures each student acquires the skills, insights, and confidence to independently develop and implement a plan for attaining personal goals. 
A plan developed without parents
A process & product through which students engage with their parents and other appropriate adults to create a vision for the future, set goals along the way toward that vision, and develop a plan for life-long learning and goal achievement with the parents’ guidance and support.















     













Have participants select one of the descriptions of the ACP Is Not/ACP Is handout that was circled above, and make several new suggestions on how to improve its implementation in the district/school: 
ACP Description: 

Suggestions for Improvement:  
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ACP Self-Assessment Recording Chart
Instructions:  Below is a listing of elements from the ACP Infrastructure Rubric. Check the stage that you think the district is in for each.  Discuss as an ACP Leadership Team and come to consensus on the rating.
Initiating: A process that is beginning, taking the first steps. School districts that are initiating are just beginning to plan, prepare, and develop the structures, training, and components of ACP process delivery.
Implementing: A process that is being carried out, put into practical effect. School districts that are implementing are developing and delivering ACP processes; however, they are still likely in the beginning stages of evaluating, improving, and embedding the delivery of those services deeper into the prevailing culture of the district.
Institutionalized: A process that is incorporated and structured in a well-established system. School districts that are institutionalized deliver an array of comprehensive ACP services in a school district setting that has embedded that delivery into the predominating attitudes and behaviors of the culture, staff, students, families, and community of that district.
	
	Initiating 
	Implementing
	Institutionalized

	Leadership & Culture
	
	
	

	Policy & Planning


	
	
	

	Professional Development
	
	
	

	Individualized ACP Support
	
	
	

	Family Engagement


	
	
	

	Community Partnerships
	
	
	

	Access for All
	
	
	



V1.1.2 Competencies A, B, C; V3.1 Competency A/I1.1.2 Competencies A, B	August 2016

V1.1 Competencies A, B, C/I1.1 Competencies A, B		August 2016
	

image1.png
WISCONSIN

& ACP

Academic and Career Planring




image2.jpg
WISCONSIN

& ACP

Academic and Career Planring




