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Wisconsin - Heilongjiang

U.S. – China Administrator Shadowing Project

2011 - 2012


This program, offered to school principals and superintendents, provides a rare opportunity for professional development, personal growth, and friendship. It is sponsored by The China Exchange Initiative (Newton, MA), and CEAIE (Ministry of Education, Beijing, PRC), in collaboration with the Wisconsin Department of Public Instruction (WDPI), the Association of Wisconsin School Administrators (AWSA), and the Wisconsin Association of School District Administrators (WASDA).
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Heilongjiang 
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Harbin Ice Festival 2011


Program Description:
Wisconsin and Heilongjiang are sister states and have cooperated in commerce and agriculture for several years. This program is designed to begin strong partnerships between schools in both states through active involvement of school administrators.  The U.S.-China Administrator Shadowing Project enables school administrators – superintendents and principals, Chinese and American – to learn about and observe one another’s educational systems from close up. The school partner visits provide the opportunity to discuss future opportunities for student and faculty exchanges and joint educational projects. 
The project involves a two-part commitment:
· In late October or early November 2011, Chinese administrators will visit Madison. After attending lectures and workshops on American education, which WDPI, WASDA and AWSA will arrange at universities, schools, and at the Wisconsin Department of Instruction, they will shadow partner principals or superintendents on the job for a week. Hosts will be responsible for scheduling school visits, finding host families and interpreters, and arranging school and community activities. 
· In April 2012, the Wisconsin host administrators will visit China for seminars in Beijing, followed by site visits at their counterparts’ schools in Heilongjiang. Participants will learn about education and educational reform, and will observe the roles and responsibilities of school administrators. 
Participants:  Superintendents and principals will be selected according to their visions of how this project can enrich school curriculum and engender ongoing exchange with Chinese counterparts.  
Preparation:  Orientation sessions will be provided prior to hosting and prior to travel to China.
Cost:  Each participant will contribute $1800 to defray CEI’s costs of hosting for seminars, flights to/from/within China, all meals, and accommodations.  A grant from The China Exchange Initiative will pay the remaining costs of the program.     
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Wisconsin Administrators in Beijing’s Forbidden City
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Students in Harbin, Heilongjiang


Words from former participants:
“My experience was absolutely spectacular! Examples were the sincerity of the people, the wonder of the country, the quality of the educational experiences, the openness of the communication, the genuineness of the emerging partnerships, and the richness of the culture. I can’t wait to learn more language and return to China.”

Matt Gibson, District Administrator, Elmbrook School District, 2010
“One of the best educational learning experiences I have ever had!!”
Terry Reynolds, District Administrator, Pittsville School District, 2010
“The Principal Shadowing Project was definitely the best professional development opportunity that I have been in involved with in my 20 year career as an educator. My eyes were opened to the world our children will grow up in, work in and contribute to in their future.”
Jennifer Gracyalny, Principal, Hillcrest Elementary School, 2010
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Welcome to Wisconsin by State Superintendent Evers (2009)
	美中校际交流组织
The China Exchange Initiative
140 Brandeis Road
Newton, Massachusetts 02459
Telephone:  617 559 6730; Facsimile: 617 559 6701
Website:  TheChinaExchangeInitiative.org
Email:
 Charlotte_Mason@newton.k12.ma.us                         
          Peihui_Wang@newton.k12.ma.us
Ryan_Martinson@newton.k12.ma.us




