Sample Gifted and Talented Education Gap Analysis Chart

	
	What Are We Doing in This Area?
	What Evidence/ Data Do We Have to Document Our Activities?
	What Gaps Exist?

	General
	
	
	

	Each school board shall: 


	
	
	

	Establish a K- 12 plan for gifted and talented pupils.
	The school board has establish- a gifted education plan.
	Board policy handbook.
	The plan was established in 1985 and is not K-12.

	Designate a person to coordinate the K-12 plan.
	There is a person designated as coordinator.
	Personnel contract.
	There is currently no job description for the position.

	Identify Student Needs
	
	
	

	The process for identifying student needs:
	
	
	

	Is ongoing and includes all grade levels, K-12.


	There is an identification plan for grades 3 through 8.
	Information on the process is posted in school newsletters each fall.
	The process for identifying student needs does not include all grades and is sporadic.

	Includes all students.


	Identification is teacher-directed, but no professional development has been provided.
	The teachers complete referral forms and give them to the building principal.
	There is a high potential for overlooking student ability and potential.

	Includes diverse abilities, talents, and strengths, (i.e. general intellectual, specific academic, creativity, leadership, and the visual and performing arts).
	The process for identifying student needs includes students in grades 3-8 in the areas of reading and math only.
	Information on referral forms.

Lists of students who have received services.
	General intellectual, specific academic areas other than reading and math, creativity, leadership, and the visual and performing arts are not included.

	Uses data from multiple sources in all categories: 

· Standardized test data

· Nominations

· Rating scales/inventories

· Products

· Portfolios

· Demonstrated performance

· Other.
	The process for identifying student needs includes math and reading WKCE scores, math and reading MAP scores, and teacher or parent nominations for initial screening. IQ tests are administered to the top 1% of students in this pool.
	Student files.
Data spreadsheets.
	Include all required data sources listed in all 5 areas.

	Uses assessments that are fair and responsive to factors such as students’:
· Economic conditions

· Race

· Gender

· Culture

· Native language

· Developmental differences

· Identified disabilities as described under Subch. V of 115, Stats

· Other.
	Nothing.
	Nothing.
	Disaggregate and analyze data of students that have identified needs, then examine assessments we are using.

	
	What Are We Doing in This Area?
	What Evidence/ Data Do We Have to Document Our Activities?
	What Gaps Exist?

	Identify Student Needs (continued)
	
	
	

	The process for identifying student needs:
	
	
	

	Matches data sources with the purpose of identification.
	Using WKCE and MAP math and reading scores to identify student need in those content areas.
	Student profiles.
	Verify that these scores are adequately identifying student need.  Identify data sources for all 5 areas.

	Articulates clear criteria used to make decisions.
	Target WKCE and MAP scores are stated. 
	Gifted plan.
	Only test scores are used in reading and math.

Criteria for other areas are not written. 

	Builds a student profile using multiple sources of data.


	A student profile form has been developed.
	Student profiles are "filed" in student information system.
	Few teachers know that the profiles exist or where to find them. Form only includes math and reading.

	Includes the following individuals:
· School staff

· Students

· Parents

· Other.
	Current process includes staff and parents.
	Teacher and parent nomination forms.
	Develop peer- and self-nomination forms for students.

	Programming/Services
	
	
	

	The school board shall provide appropriate learning opportunities that:
	
	
	

	Match identified student needs.
	Have a variety of programming/services in reading and math for intermediate grade students.
	Lists of programming/
services/interventions.
	Expand to include K-12, in all five areas.

	Expand student development/Promote student growth.
	Students receive appropriate level of programming based on RtI framework.
	Growth of high ability students at the mid-elementary level in reading and math is on-target.
	Document results of programming, evaluate and adjust as necessary.

	Are systematic.
	Services/programming vary from grade to grade.
	Survey data from parents and families.
	Develop an easily accessible information system for teachers.

	Are continuous.
	Reading and math opportunities are available during the entire school year for grades 3-8.
	Differentiated esson plans, coordinator notes.
	Expand to include K-12, in all five areas.

	Occur during the regular school day.

	Services/programming in math and reading are provided during the school day for grades 3-8.
	Intervention block lesson plans.

	Expand to include K-12, in all five areas.

	Occur during the regular school year.
	Yes.
	See above.
	

	Are without charge for tuition.
	No.
	Families pay for WCATY courses.
	Fund WCATY courses. Investigate AP policies at the high school.

	Include a policy on tuition payment for courses or programs not available within the district.
	Do not have.
	N/A
	Need to develop.

	Provide an opportunity for parent participation.
	No.
	Not observed.
	Look at RtI and Reach materials for models.


