EC LDS PROJECTED WORK PLAN –                                                                                                       Feasibility Study/Develop Initial Implementation Plan

	Goals / Objectives / Activities
	Start
Date
	Estimated Completion Date
	Budget Amount (If activities have a cost)
	Who is responsible? Who is Participating?
	Data
Collection Sources to Measure Success
	Evaluation
Plan

	Project description:   This project is funded by a State Longitudinal Data System (SLDS) grant funded by the US Department of Education, National Center for Education Statistics with supplemental funding made available through the American Recovery and Reinvestment Act (ARRA) that is also supporting the creation, work and goals of the Wisconsin Governor’s Early Childhood Advisory Council (ECAC). The third stage of the Wisconsin SLDS project involves expansion of the LDS to include information about children ages birth to five.  Outcomes identified in the grant for early childhood first address the need to identify the multitude of programs and services within the State that serve these children.  After programs and services are identified, analysis will be completed to determine what data is currently collected, available, and transportable.  This analysis will help determine the feasibility of linking data from the different programs and services together, and to the existing LDS, and identify existing data gaps.



	Goal 1
Analysis of the current early childhood data environment.


	Objective 1:  Create an inventory of early childhood programs and services, and the data currently collected by these programs and services (including individual-, provider-, and program-level data). Particular emphasis should be placed on those programs that collect data at the individual child or workforce level.  This document should also include information about the accessibility, quality, and transferability of collected data, as well as identify existing data gaps.



	Activity 1.1

Contact New York Early Care & Learning Council (ECLC) and NYS Council on Children and Families (CCF) to obtain a copy of survey sent to agencies providing services to young children to identify the elements their data systems collect and accessibility of those elements.


	8/15/2011
	9/01/2011
Complete
	NA
	Carol Noddings Eichinger 
	Copy of elements and questions available for Project Team to review.
	Critical analysis of match between ECDC essential elements, Wisconsin priorities, and recommended edits.

	Activity 1.2  Complete data component for criterion E2 to the Race to the Top Application.
	 09/01/2011
	10/10/2011

Complete
	NA
	DCF, Hillary Shager and Project Team
	Completed application for approval
	Application submitted

	Activity 1.3  Field and analyze the New York survey, making modifications to match Wisconsin’s key priorities for data.  Determine whether to deliver in survey format or face-to-face interviews.  
	10/01/2011
	11/01/2011
Complete
	NA
	Carol Noddings Eichinger, June Fox, Project Team
	Adapted survey addressing Wisconsin’s unique priorities.  
	Survey ready for further analysis/development.

	Activity 1.4  
Review Wisconsin Early Childhood Assessment System Report submitted by Katherine Magnuson  from the University of Wisconsin-Madison  to ECAC in 2010. 
 
	8/01/2011
	11/01/2011
Complete
	NA
	Carol Noddings Eichinger and June Fox
	Data Sources from analysis integrated into development of survey.
	Familiarity with system analysis and gaps as reflected in final survey

	Activity 1.5: 

Design survey, including exploration of 10 core fundamentals defined by Early Childhood Data Collaborative (ECDC) and the WI School Readiness Indicators as defined in the 2003 study of the WI School Readiness Indicators Initiative. 
 
	11/01/2011
	12/31/2011
Complete
	NA
	June Fox
	Completed Survey – Ready To Launch
	Survey displays intersection of ECDC components and Wisconsin School Readiness Indicators.

	Activity 1.6: 

Determine key agencies to contact initially. Determine second stage agencies to contact.


	11/15/2011
	12/31/2011
Complete
	NA
	Project Team
	List of first stage and second stage agencies.
	List vetted with Project Team

	Activity 1.7

Key Agencies:

Set-up preliminary meetings with DHS, DPI, and DCF to identify key data personnel and key data sets from programs serving young children.
	10/25/2011
	12/31/2011

Complete
	NA
	June Fox, Rod Packard
	Completed chart of key program, system, and data sets for each department
	Chart shared with Project Team

	Activity 1:8
Key Agencies:
Identify key personnel to facilitate completion of survey within that agency.  


	11/30/2011
	12/31/2011
Complete
	NA
	Project Team
	List of key personnel.
	List Complete.

	Activity 1:9
Key Agencies:
Contact key personnel (data experts) who will complete the survey.  


	11/30/2011`
	12/31/2011
Complete
	NA
	June Fox
	Contacts made via brief one-on-one meetings after an introductory email.
	Key personnel contacted for completion of survey.

	Activity 1.10
Key Agencies:

Launch survey and summarize results from survey.
	12/31/2011
	4/302012

Complete
	NA
	June Fox 
	Survey completed 
	Summary Spreadsheet shared with Project Team, indicating data elements currently collected by each program, as well as data accessibility, quality, transferability and data gaps.

	Activity 1.11

Second Stage Agencies:

Launch survey and summarize results from survey.
	3/15/2012
	6/1/2012

Complete
	N/A
	June Fox 
	Survey completed 
	Summary Spreadsheet shared with Project Team, indicating data elements currently collected by each program, as well as data accessibility, quality, transferability and data gaps.


	Activity 1.12: Contact Andy Feldman from BadgerStats to explore public data sharing strategies.
	09/12/2011
	11/15/2011

Complete


	NA
	Carol Noddings Eichinger and Dennis Winters
	BadgerStat website http://badgerstat.org/ review
	Share website details with Project Team.

	Activity 1.13: Meet with personnel Luanne Platt and Jare Wallden from the Registry to explore current data sharing and for the purposes of idea sharing, collaboration and possible future pilot.  The Registry has also agreed to completion of a data survey.

	 10/04/2011
	N/A

Initial Meetings Complete

(ongoing)
	NA
	Carol Noddings Eichinger,June Fox 
	Data Survey completion
	Incorporate information into the Data Survey Summary.

	Activity 1.14 Meet with personnel in Milwaukee involved in KIDS integrated data system for the purposes of idea sharing, collaboration and possible future pilot.

	09/15/2011
	N/A

Initial Meetings Complete

(ongoing)
	NA
	 Carol Noddings Eichinger, June Fox
	Meeting minutes
	Recommendations presented to Project Team.

	Activity 1.15: Meet with personnel involved in the Racine School Readiness Coalition Longitudinal Data Monitoring System (Carole M. Johnson, Director, The Johnson Foundation at Wingspread) - for the purposes of idea sharing, collaboration and possible future pilot.
.

	09/15/2011
	N/A

Initial Meetings Complete

(ongoing)
	NA
	 Carol Noddings Eichinger, June Fox
	Meeting minutes
	Recommendations presented to Project Team.

	Activity 1.16: Meet with personnel involved in the  Chippewa Falls Data Base - for the purposes of idea sharing, collaboration and possible future pilot.
.

	02/22/2012
	N/A

Initial Meetings Complete

(ongoing)
	NA
	 Carol Noddings Eichinger, June Fox
	Meeting minutes
	Recommendations presented to Project Team.

	Activity 1.17: Meet with personnel involved in the Brown County Community Data Base Project - for the purposes of idea sharing, collaboration and possible future pilot.
.

	09/15/2011
	N/A

Initial Meetings Complete

(ongoing)
	NA
	 Carol Noddings Eichinger, June Fox
	Meeting minutes
	Recommendations presented to Project Team.



	Activity 1.18  Participate in the Early Childhood Work Group sponsored by NCES in Washington DC, November 14, 2011.  Implement the planning tool from this work group as a State Pilot.
	10/25/2011
	3/15/2012

Complete
	NA
	Carol Noddings Eichinger, Hillary Shager
	Participation in the Work Group.
	Implementation of the planning tool created by the Work Group as a guidance resource.

	Activity 1.19  Participate in the Early Childhood sections of the SLDS P-20W Best Practice Conference in Washington DC November 14-16, 2011
	11/14/2011
	11/16/2011

Complete
	Costs to the LDS grant as required
	Rod Packard, Carol Noddings Eichinger, Hillary Shager
	Participation at the conference
	Materials and guidance from conference shared with Project Team

	Activity 1.20  Participate in SLDS Bi-Monthly Calls (both FY09 and FY09 ARRA Updates).
	5/3/2012
	On-going
	NA
	 June Fox
	Participation in meetings.
	Update the EC LDS Plan and review the plan during call, hear status on other projects in the plan.

	Activity 1.21  Participate in monthly LDS Steering Committee meetings.

Resulting additional conversations:

· Knowledge sharing with Registry, Teacher Licensing/ELO, Head Start, K-12 LDS, Post-Secondary LDS, SISS, PALS K5 Assessment project, WISEdash, Education Portal
	1/1/2012
	On-going
	NA
	Jill Haglund, Carol Noddings Eichinger, June Fox
	Participation in meetings.
	Provide status on EC LDS project, hear status on other LDS efforts, take action on opportunities for data and/or knowledge sharing, understand relationship of various LDS project timelines relative to our project timeline.

	Activity 1.22  Participate in monthly All-IT  DPI meetings.


	1/1/2012
	On-going
	NA
	June Fox
	Participation in meetings.
	Provide status on EC LDS project, hear status on other IT efforts, take action on opportunities for data and/or knowledge sharing, understand relationship of various IT timelines relative to our project timeline.

	Activity 1.23  Participate in quarterly All-Staff Division meetings.  (Division for Libraries, Technology, and Community Learning (DLTCL))

	1/1/2012
	On-going
	NA
	June Fox
	Participation in meetings.
	Provide status on EC LDS project, hear status on other Division efforts, take action on opportunities for data and/or knowledge sharing, understand relationship of various Division project timelines relative to our project timeline.

	Objective 2:  Identify alternative strategies for assigning a unique identifier to children in Wisconsin consistent with ECDC guidance 


	

	These activities are dependent on the completion of Activity 1.10 of Goal 1, Objective 1
	

	Activity 2.1 

Create a Project Workgroup to study Unique Identifiers for the child (include interested ECAC members and Data Roundtable members).
	3/26/2012
	7/1/2012

Complete
	NA
	Work Group Team
	Workgroup Charge Document agreed to and published.
	 Team formed.

	Activity 2.2: Enlist the SST as part of the workgroup, allowing them to provide national guidance.
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	N/A
	 TA secured.

	Activity 2.3 

Review of data survey results to clarify which programs are using a unique child ID.
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	Data Survey Summary spreadsheet data
	 Added to Options Spreadsheet for team analysis

	Activity 2.4: Research other precedents from states further along in process – Arkansas, Mississippi, Others – any linkages established between child and/or program and/or  workforce?
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team 
	Meetings with Arkansas, Powerpoint Presentation (
Arkansas Oyster), materials from Arkansas and Mississippi
	Added to Options Spreadsheet for team analysis

	Activity 2.5:  Review of survey results to clarify which programs link unique child ID to program ID and/or  workforce ID.
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	Data Survey Summary spreadsheet data
	 Added to Options Spreadsheet for team analysis

	Activity 2.6: Meet with Maria Cancian & Jennifer Noyes on the Wisconsin Administrative Data Core project. (Institute for Research on Poverty-UW-Madison)


	09/01/2011
	12/19/2011

Complete
	NA
	Hillary Shager, Rod Packard, Jill Haglund, Carol Noddings Eichinger, June Fox
	Review of the document:  Technical Report on Lessons Learned in the Development of the Institute for Research on Poverty’s Multi-Sample person file (MSPF) Data System.
	Key understandings from Data Core Project considered for EC LDS Project.

Added to Options Spreadsheet for team analysis

	Activity 2.7:  Create Recommendation Paper presenting groups’ options and recommendation.
	3/26/2012
	7/26/2012
Complete
	NA
	June Fox

Work Group Team
	Recommendation Paper
	 Recommendation Paper  presented to Project Team and to be included in final ECAC report.

	Milestone:  For June ECAC meeting (by 5/31/12) – present (at least) first draft of Recommendation Paper Executive Summary on Unique Identifiers
	5/31/2012
	6/19/2012
Complete
	NA
	June Fox

	Recommendation Paper First Draft (Executive Summary)
	First draft (Executive Summary) presented in June ECAC meeting

	 Objective 3:  Identify alternative strategies for assigning a unique identifier to program sites within Wisconsin consistent with ECDC guidance


	

	These activities are dependent on the completion of Activity 1.10 of Goal 1, Objective 1
	

	Activity 3.1 

Create a Project Workgroup to study Unique Identifiers for the program sites (include interested ECAC members and Data Roundtable members).
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	Workgroup Charge Document agreed to and published.
	 Team formed.

	Activity 3.2: Enlist the SST as part of the workgroup, allowing them to provide national guidance.
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	N/A
	 TA secured.

	Activity 3.3 

Review of data survey results to clarify which programs are using a unique program ID.
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	Data Survey Summary spreadsheet data
	 Added to Options Spreadsheet for team analysis

	Activity 3.4: Research other precedents from states further along in process - any linkages established between program and/or  workforce and/or child?
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team 
	Meetings with those states and/or review of their material
	Added to Options Spreadsheet for team analysis

	Activity 3.5: Meet with personnel Luanne Platt and Jare Wallden from the Registry to explore if/how they are using the unique identifier for the program sites.  Do they have a linkage between program sites and the workforce?  Linkage of either to individual child?
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	Summary of recommendations from the Registry
	Added to Options Spreadsheet for team analysis

	Activity 3.6:  Review of survey results to clarify which programs link program ID and/or child ID and/or workforce ID.
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	Data Survey Summary spreadsheet data
	 Added to Options Spreadsheet for team analysis

	Activity 3.7:  Create Recommendation Paper presenting groups’ options and recommendation.
	3/26/2012
	7/26/2012
Complete
	NA
	June Fox

Work Group Team
	Recommendation Paper
	 Recommendation Paper  presented to Project Team and to be included in final ECAC report.

	Milestone:  For June ECAC meeting (by 5/31/12) – present (at least) first draft of Recommendation Paper Executive Summary on Unique Identifiers
	5/31/2012
	6/19/2012
Complete
	NA
	June Fox

	Recommendation Paper First Draft (Executive Summary)
	First draft (Executive Summary) presented in June ECAC meeting

	Objective 4:  Identify alternative strategies for assigning a unique identifier to the early childhood workforce within Wisconsin consistent with ECDC guidance



	These activities are dependent on the completion of Activity 1.10 of Goal 1, Objective 1

	Activity 4.1 

Create a Project Workgroup to study Unique Identifiers for the EC workforce (include interested ECAC members and Data Roundtable members).
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	Workgroup Charge Document agreed to and published.
	 Team formed.

	Activity 4.2: Enlist the SST as part of the workgroup, allowing them to provide national guidance.
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	N/A
	 TA secured.

	Activity 4.3 

Review of data survey results to clarify which programs are using a unique EC workforce ID.
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	Data Survey Summary spreadsheet data
	 Added to Options Spreadsheet for team analysis

	Activity 4.4: Research other precedents from states further along in process - any linkages established between program and/or  workforce and/or child?
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team 
	Meetings with those states and/or review of their material
	Added to Options Spreadsheet for team analysis

	Activity 4.5: Meet with personnel Luanne Platt and Jare Wallden from the Registry to explore if/how they are using the unique identifier for the workforce.

Do they have a linkage between program sites and the workforce?  Linkage of either to individual child?
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	Summary of recommendations from the Registry
	Added to Options Spreadsheet for team analysis

	Activity 4.6:  Review of survey results to clarify which programs link program ID and/or child ID and/or workforce ID.
	3/26/2012
	7/1/2012
Complete
	NA
	Work Group Team
	Data Survey Summary spreadsheet data
	 Added to Options Spreadsheet for team analysis

	Activity 4.7:  Create Recommendation Paper presenting groups’ options and recommendation.
	3/26/2012
	7/26/2012
Complete
	NA
	June Fox

Work Group Team
	Recommendation Paper
	 Recommendation Paper  presented to Project Team and to be included in final ECAC report.

	Milestone:  For June ECAC meeting (by 5/31/12) – present (at least) first draft of Recommendation Paper Executive Summary on Unique Identifiers
	5/31/2012
	6/19/2012
Complete
	NA
	June Fox

	Recommendation Paper First Draft (Executive Summary)
	First draft (Executive Summary) presented in June ECAC meeting

	Goal 2  Identify opportunities to exchange data in order to meet the long term objectives of the ECDC and work to establish a sequence of activities that best meet the priority needs of Wisconsin 

  

	Objective 1:  Key policy questions to be answered by the EC LDS  

	Activity 1.1 Initial framing of Wisconsin questions by EC LDS Project Team July 28, modifying the national Early Childhood Data Collaborative six policy statements.

b. Pose question to WECCP Early Childhood Regions at August 11, 2011 Video-Conference for reactions.


	8/01/2011
	11/15/2011

Complete
	NA
	Carol Noddings Eichinger, Dave Edie, Linda Leonhart
	Powerpoint from Videoconference
	Review of feedback from two key data questions from videoconference

	Activity 1.2  Develop a clear and well-articulated purpose for the EC Data System.
	2/22/2012
	3/15/2012

Complete
	NA
	Project Team
	Purpose articulated for public messaging:    “Wisconsin will be able to measure child outcomes across systems to evaluate young children’s progress and inform policy recommendations.”
	Message utilized on documents and website.

	Activity 1.3 Set up “internal” short briefings with Wisconsin main departments (DCF, DWD, DHS and DPI) with administrative  and key data personnel, “hosted” by EC LDS Project Team members. Identify key department personnel to attend a “Data Roundtable”.


	11/01/2011
	12/31/2011- Briefings Complete
2/22/12 – Roundtable
Complete

	NA.
	Project Team, Carol Noddings Eichinger, June Fox
	Format created for internal meetings, powerpoint presentations for DPI, DHS and DCF.

Roundtable agenda, handouts and survey sent after Roundtable.


	Meetings scheduled and feedback evaluated.

	Activity 1.4:  Data Roundtable - Contact potential facilitators, including Elliot Regenstein who facilitated the Oklahoma Data Roundtable, and has worked with WI ECAC before.

elliot.regenstein@educationcounsel.com
	11/01/2011
	12/31/2011

Complete

	Collect proposed costs for approval from Project Team.
	Project Team, Carol Noddings Eichinger, June Fox, Linda Leonhart, Angie Rohan, Hillary Shager, Jill Haglund
	List of potential facilitators and costs generated for Project Team Review.
	Facilitator chosen and successful completion of event.

	Activity 1.5: Set up a “Data Roundtable” to provide a major over-view of data plan/intentions  and workshop for exploring underlying questions and other possibilities in a day-long meeting with key stakeholders, similar to the process used in Oklahoma
	11/01/2011
	2/22/2012

Complete
	Costs for meal/space/etc – shared with DPI and DCF
	Project Team, Carol Noddings Eichinger, June Fox
	Data Roundtable scheduled and completed.
Data Roundtable Final Report and recommendations from our national facilitators.
	Evaluation of audience satisfaction with event.

Project Team’s study and discussion of Data Roundtable Final Report.

	Activity 1.6: 

After the Data Roundtable, create a Project Workgroup to study Capacity (include interested ECAC members and Data Roundtable members).
	4/1/2012
	6/30/2012
Complete
	NA
	Work Group Team
	N/A
	 Team formed.

	Activity 1.7: Prioritize the underlying questions from the Data Roundtable and other sources to tackle first in the eventual EC LDS.

	4/1/2012
	6/30/2012

Complete

	NA
	Work Group Team
	Underlying questions prioritized and narrowed down
	Evaluate individually ahead of meeting(s).  Meetings to come to consensus on priorities.

	Activity 1.8:  Look for the data in the Data Survey Results that will answer the underlying policy questions. 

	4/1/2012
	6/30/2012
Complete

	NA
	Work Group Team
	Reviewed questions against reviewed data survey summary spreadsheet 
	Priority questions  evaluated against data needed to answer the questions 

	Activity 1.9:  Look for “low-hanging fruit” by selecting an achievable set of questions to answer first via a pilot project.  Consider the following when selecting “low-hanging fruit”:  Accessibility, quality, and transferability of collected data, absence of data gaps and the answer to a question/questions that will change a behavior eventually and/or show the benefit of a EC LDS.
	4/1/2012
	6/30/2012
Complete

	NA
	Work Group Team
	Reviewed questions against reviewed data survey summary spreadsheet
	Priority questions  evaluated against data needed to answer the questions

	Activity 1.10:  Identify existing data gaps and make recommendations for addressing existing data gaps. 

	4/1/2012
	6/30/2012
Complete

	NA
	Work Group Team
	Identified in data survey summary spreadsheet
	Discuss data gaps and move to “high-hanging” fruit category

	Activity 1.11: Make recommendation for the pilot project.
	5/15/2012
	6/30/2012
Complete

	NA
	Work Group Team
	Team Selection
	Build into Recommendation Paper

	Activity 1.12:  Create Recommendation Paper presenting groups’ options and recommendation.
	5/15/2012
	6/30/2012
Complete
	NA
	Carol Noddings Eichinger

Work Group Team
	Recommendation Paper
	 Recommendation Paper  presented to Project Team and to be included in final ECAC report.

	Milestone:  For June ECAC meeting (by 5/31/12) – present (at least) first draft of Recommendation Paper Executive Summary on Capacity
	5/31/2012
	6/19/2012
Complete
	NA
	Carol Noddings Eichinger


	Recommendation Paper  (Executive Summary)
	Presented in June ECAC meeting (Executive Summary)

	Objective 2:  Determine how and when identified data elements can be added to the EC LDS, collaboratively with key data personnel.   (Question is obsolete due to the selection of the Federated Model.  However, the presentation layer will be dealt with in the Project Plan for the Build Phase to start 1/18/2013.)

	 Goal 3     Establish data sharing methodologies

	Objective 1:  Build consensus around common data elements and common data standards – Strategies for Data Governance and Usage

	Activity 1.1: 

Create a Project Workgroup to study Data Governance (include interested ECAC members and Data Roundtable members, as well as DPI, DCF and DHS Current Data Governance Personnel).
	7/1/2012
	8/31/2012

Complete
	NA
	Work Group Team
	N/A
	 Team formed.

	Activity 1.2: Enlist the SST as part of the workgroup, allowing them to provide national guidance.
	7/1/2012
	8/31/2012 
Complete
	NA
	Work Group Team
	N/A
	 TA secured.

	Activity 1.3:  Identify best practices from other key states;  Pennsylvania, New York, Maryland, Oklahoma, Mississippi and Arkansas.
	7/1/2012
	9/15/2012
Complete
	NA
	Work Group Team
	Practices reviewed and summarized.
	Practices considered as team develops lists below

	Activity 1.4: Review the practices of Wisconsin current DPI LDS in the areas of data governance and usage strategies 
	7/1/2012
	9/15/2012
Complete
	NA
	Work Group Team
	Practices reviewed and summarized.
	Practices considered as team develops lists below

	Activity 1.5: Review the practices of Wisconsin current DHS and DCF systems in the areas of data governance and usage strategies 
	7/1/2012
	9/15/2012
Complete
	NA
	Work Group Team
	Practices reviewed and summarized.
	Practices considered as team develops lists below

	Activity 1.6: For the WI EC LDS: Identify Participating agencies/programs.
	7/1/2012
	10/31/2012

Complete
	NA
	Work Group Team and Round 2 RTTT Planning Group.
	Landscape Document – narrow list
	Narrowed down list created.

	Activity 1.7: For the WI EC LDS: Suggest executive sponsors and data policy committee
	7/1/2012
	12/31/2012

Complete

	NA
	Work Group Team
	List created.
	List to be vetted with agency leads and passed to Rich Jorgensen – for notification of Spring Data Governance Workshop.

	Activity 1.10: For the WI EC LDS: Suggest data steward/managers for each agency or program
	7/1/2012
	12/31/2012

Complete

	NA
	Work Group Team
	List created.
	List to be vetted with agency leads and passed to Rich Jorgensen – for notification of Spring Data Governance Workshop.

	Activity 1.11: For the WI EC LDS: Suggest other members of data management committee (e.g. IT representative)
	7/1/2012
	12/31/2012

Complete

	NA
	Work Group Team
	List created.
	List to be vetted with agency leads and passed to Rich Jorgensen – for notification of Spring Data Governance Workshop.

	Activity 1.12: Attend/Participate In PTAC EC Regional Meeting/Workshop 
	8/29/2012
	8/29/2012

Complete
	NA
	Work Group Team
	The states participating will learn from the federal guidance on creating an MOU.  States will share ideas and will work on creating their own MOU draft in the workshop.
	WI MOU draft started.

	Activity 1.13:  Create Recommendation Paper presenting groups’ high-level recommendations  for Data Governance.
	7/1/2012
	12/31/2012

Complete

	NA
	Hilary Shager

Milda Aksamitautus
Carol Eichinger

Work Group Team
	Recommendation Paper 
	 Recommendation  Paper presented to project team for approval.

	Objective 2 Build consensus around common data elements and common data standards – Strategies for Data Quality Assurance  (Data Governance Topic)

	Activity 2.1: 

Create a Project Workgroup to study Data Quality (include interested ECAC members and Data Roundtable members, as well as DPI, DCF and DHS Current Data Quality Personnel).
	7/1/2012
	8/31/2012

Complete
	NA
	Work Group Team
	N/A
	 Team formed.

	Activity 2.2: Enlist the SST as part of the workgroup, allowing them to provide national guidance.
	7/1/2012
	8/31/2012

Complete
	NA
	Work Group Team
	N/A
	 TA secured.

	Activity 2.3:  Research other state’s plans to ensure that data is first collected/reported/used properly within the state education agency(intra-agency data governance).
	7/1/2012
	8/31/2012

Complete 
	NA
	Work Group Team
	Practices reviewed and summarized.
	Practices considered as team develops recommendation paper

	Activity 2.4: Research other state’s plans to ensure data is linked and exchanged

properly with other state agencies (inter-agency data governance).
	7/1/2012
	8/31/2012

Complete 
	NA
	Work Group Team
	Practices reviewed and summarized.
	Practices considered as team develops recommendation paper

	Activity 2.5: Review the practices of DPI current LDS in the area of data quality assurance  
	7/1/2012
	8/31/2012

Complete

	NA
	Work Group Team
	Practices reviewed and summarized.
	Practices considered as team develops recommendation paper

	Activity 2.6 Review the practices of current DHS and DCF systems in the area of data quality assurance 
	7/1/2012
	8/31/2012

Complete

	NA
	Work Group Team
	Practices reviewed and summarized.
	Practices considered as team develops recommendation paper

	Activity 2.7:  Create Recommendation Paper presenting groups’ high-level recommendations  for Data Governance.
	7/1/2012
	12/31/2012

Complete

	NA
	Hilary Shager

Milda Aksamitautus

Carol Eichinger

Work Group Team
	Recommendation Paper 
	 Recommendation  Paper presented to project team for approval.

	Objective 3:  Build consensus around common data elements and common data standards – Strategies for Data Privacy Protections, Security Practices and Policies (Data Governance Topic)

	Activity 3.1: 

Create a Project Workgroup to study Data Privacy and Security (include interested ECAC members and Data Roundtable members, as well as DPI, DCF and DHS Current Data Security Personnel).
	7/1/2012
	8/31/2012

Complete

	NA
	Work Group Team
	N/A
	 Team formed.

	Activity 3.2: Enlist the SST as part of the workgroup, allowing them to provide national guidance.
	7/1/2012
	8/31/2012

Complete

	NA
	Work Group Team
	N/A
	 TA secured.

	Activity 3.3 Review the practices of DPI current LDS in the areas of privacy protections and security practices and policies.
	7/1/2012
	8/31/2012

Complete

	NA
	June Fox, LDS personnel, Kurt Kiefer, Carol Noddings Eichinger
	Practices reviewed and summarized.
	Practices considered as team develops recommendation paper

	Activity 3.4 Review the practices of current DHS and DCF systems in the areas of privacy protections and security practices and policies. 
	7/1/2012
	8/31/2012

Complete

	NA
	June Fox, DCF and DHS technical personnel 
	Practices reviewed and summarized.
	Practices considered as team develops recommendation paper

	Activity 3.5 Further clarify other privacy measures and law impacting agencies/departments (HIPAA, FERPA, Headstart, etc.)
	7/1/2012
	8/31/2012

Complete

	
	June Fox, LDS personnel, Kurt Kiefer, Gerald Knowles
	Recommendations identified.
	Practices considered as team develops recommendation paper

	Activity 3.6:  Create Recommendation Paper presenting groups’ high-level recommendations  for Data Governance.
	7/1/2012
	12/31/2012

Complete

	NA
	Hilary Shager

Milda Aksamitautus

Carol Eichinger

Work Group Team
	Recommendation Paper 
	 Recommendation  Paper presented to project team for approval.

	Objective 4:  Suggest potential system architecture   

	Activity 4.1 

Create a Project Workgroup to study architecture – data sharing strategies (include interested ECAC members, Data Roundtable members, DPI, DCF and DHS Current IT personnel:  IT PMs, Data Modelers, Data Architects, Data Base Administrators, etc.).
	 N/A
	N/A
	N/A
	N/A
	N/A
	 Separate workgroup  determined to be unnecessary, as the information listed was reviewed and discussed in other workgroups and with project team throughout the past year.

	Activity 4.2: Research other precedents from states further along in process – architecture and data sharing strategies.
	9/1/2012
	12/31/2012

Complete
	NA
	Various Work Group Teams and Project Team 
	Practices reviewed and summarized.
	Added to Options Spreadsheet for team analysis

	Activity 4.3  Access national guidance from Intelligence for Social Policy:  Various White Papers

	9/1/2012
	12/31/2012

Complete
	NA
	Various Work Group Teams and Project Team 
	Guidance reviewed and summarized.
	Added to Options Spreadsheet for team analysis

	Activity 4.4  Access national guidance from The State Support Team

	9/1/2012
	12/31/2012

Complete
	NA
	Various Work Group Teams and Project Team 
	Meetings with SST and Guidance reviewed with Work Groups and project Team.
	Added to Options Spreadsheet for team analysis

	Activity 4.5  Study of the current Post-Secondary LDS model – Federated.

	9/1/2012
	12/31/2012

Complete
	NA
	Various Work Group Teams and Project Team 
	Study conducted and considered.
	Added to Options Spreadsheet for team analysis

	Activity 4.6  Study of the current K12 LDS – centralized model.

	9/1/2012
	12/31/2012

Complete
	NA
	Various Work Group Teams and Project Team 
	Study conducted and considered. 
	Added to Options Spreadsheet for team analysis

	Activity 4.7  Review of the document:  Technical Report on Lessons Learned in the Development of the Institute for Research on Poverty’s Multi-Sample person file (MSPF) Data System.Study. 

	9/1/2012
	12/31/2012

Complete
	NA
	Various Work Group Teams and Project Team 
	Study conducted and considered.
	Added to Options Spreadsheet for team analysis

	Activity 4.8:  Create Recommendation Paper presenting recommendations for System Architecture.
	7/1/2012
	12/31/2012

Complete

	NA
	June Fox
Carol Noddings Eichinger

	Recommendation Paper 
	 Recommendation  Paper presented to project team for approval.

	Objective 5:  Identify strategies for engaging state and local stakeholders in system building and sustainability efforts (ECAC, policy makers, researchers, service providers, teachers and parents)  

	Activity 5.1: 

Create a Project Workgroup to study Stakeholders and Sustainability (include interested ECAC members and Data Roundtable members, as well as any others familiar with funding in a state environment.)
	 N/A
	N/A
	N/A
	N/A
	N/A
	 Separate workgroup  determined to be unnecessary, as the information listed was reviewed and discussed in other workgroups and with project team throughout the past year.

	Activity 5.2.  Identify key stakeholder groups and individuals with those groups.
	12/01/2011
	5/15/2012
Complete
	NA
	Work Group Team
	Stakeholders identified
	List complete

	Activity 5.3 Create transparency through establishment of a EC LDS Web page to post ongoing activities and practices. 
	12/15/2011
	3/15/2012

Complete
	NA
	Work Group Team
	Website created and launched.
	Project Team approval.

Stakeholder feedback assessed.

	Activity 5.4  Create and execute communication plan.
	11/15/2011
	3/15/2012

Complete
	NA
	Work Group Team
	Completed Communication Plan
	Project Team Review

	Activity 3.6:  Create Recommendation Paper presenting recommendations  for stakeholder engagement and sustainability.
	7/1/2012
	12/31/2012

Complete

	NA
	June Fox

Carol Noddings Eichinger


	Recommendation Paper 
	 Recommendation  Paper presented to project team for approval.

	 Goal 4     Establish a Work Plan to begin the building and sustain the ECLDS

	Objective 1:  Work Plan Creation

	Activity 1.1 Create an initial Work Plan for design, build, testing and implementation of an EC LDS.  
	11/1/2012
	1/18/2013
Complete

	NA
	Carol Noddings Eichinger, June Fox, Hilary Shager
Oskar Anderson

Jody Medeke

Steve McDowell

Rich Jorgensen

Melissa Straw

Kurt Kiefer
	Required Documents Completed
	Approval by RTTT Round 2 Leadership Team
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