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Educator Effectiveness Plan
Assistant Principal SLO
Schoolwide Learning Objective (SLO) Planning and Monitoring Form
[bookmark: Text1]Educator Name:       
[bookmark: Text2]Evaluator Name:       

[bookmark: Text3]Beginning of Interval SLO Reflection and Goal Setting Process
Date Beginning-of-Interval information completed:       

	Baseline Data
What sources(s) of data did you examine in selecting this SLO? 
What issues related to student equity can be seen through the data review?
Summarize trends and patterns from your data review. 
If this is the same SLO as you submitted last year/semester/interval, please provide justification for why you are repeating your goal. 
Did you consider both qualitative and quantitative data?

	[bookmark: Text4]Educator:       
[bookmark: Text5]Evaluator Feedback:       

	Learning Content/Grade Level
Which content standards are relevant to/related to/in support of your goal? 
Is this content reinforced throughout the interval of this goal? 

	[bookmark: Text6]Educator:       
[bookmark: Text7]Evaluator Feedback:       

	Student Population
Which students are included in the target population? 
How does the data analysis support the identified student population?

	[bookmark: Text8]Educator:       
[bookmark: Text9]Evaluator Feedback:       

	Targeted Growth
Have you identified the starting point for each targeted student? 
How did you arrive at these growth goals?

	[bookmark: Text10]Educator:       
[bookmark: Text11]Evaluator Feedback:       

	Time Interval
Does the goal apply to the duration of the time your teachers spend with the relevant student population (ex. Year, Semester, Trimester, etc.)?

	[bookmark: Text12]Educator:       
[bookmark: Text13]Evaluator Feedback:       

	Evidence Sources
What benchmark assessments will you use (pre-instruction, mid-interval, post- instruction)? 
What formative practices will you use to monitor progress throughout the interval? 
What summative assessment will you use to determine student growth at the end of the interval? 
Is the assessment: 
Aligned to the instructional content within the SLO? 
Free of bias? 
Appropriate for the identified student population?

	[bookmark: Text14]Educator:       
[bookmark: Text15]Evaluator Feedback:       

	SLO Goal Statement (SMART criteria)
Goal should be SMART: Specific, Measurable, Attainable, Results-based, and Time-bound

	[bookmark: Text16]Educator:       
[bookmark: Text17]Evaluator Feedback:       

	Leadership Strategies and Supports
What professional development opportunities (for yourself, or the teachers you lead, or both) support this goal? 
What instructional leadership methods will you employ so that students progress toward the identified growth goal? 
How will your teachers differentiate instruction to support multiple growth goals within your population?

	[bookmark: Text18]Educator:       
[bookmark: Text19]Evaluator Feedback:       




Mid-Interval Review
[bookmark: Text20]Date Mid-Interval information completed:       
	Reflect on the progress of your target population identified in the SLO goal. Summarize the progress of those students and the process you have used to support their growth.

	[bookmark: Text21]Educator:       
[bookmark: Text22]Evaluator Feedback:       

	Mid-Interval Status of SLO:
[bookmark: Check1]|_| My Goal Statement, elements, and process are on target and do not require revision.
[bookmark: Check2]|_| My Goal Statement or other element requires revision. (Complete the next 3 sections: 
     Strategies to address barriers, revised SLO Goal and rationale for changes)

	Articulate strategies / modifications to address barriers (if necessary):

	[bookmark: Text23]Educator:       
[bookmark: Text24]Evaluator Feedback:       

	Revised SLO goal statement (if necessary):


	[bookmark: Text25]Educator:       
[bookmark: Text26]Evaluator Feedback:       

	Describe changes and provide rationale for changes (if necessary):

	[bookmark: Text27]Educator:       
[bookmark: Text28]Evaluator Feedback:       





End-of-Interval Review 
[bookmark: Text29]Date End-of-Interval information completed:       
	Reflect on the progress of your target population identified in the SLO goal. Summarize the progress of those students and the process the school (teachers school wide, targeted teachers, specific teacher teams or grade levels) have used to support their growth.

	[bookmark: Text30]Educator:       
[bookmark: Text31]Evaluator Feedback:       

	How did you adjust strategies in relation to your school’s environment or context to impact the implementation and results of your SLO?

	[bookmark: Text32]Educator:       
[bookmark: Text33]Evaluator Feedback:       

	What did you learn that would inform future SLO plans or implementation strategies?

	[bookmark: Text34]Educator:       
[bookmark: Text35]Evaluator Feedback:       

	Additional comments:

	[bookmark: Text36]Educator:       
[bookmark: Text37]Evaluator Feedback:       



Based on your reflection, use the 
SLO Scoring Rubric to self-score your SLO.
http://dpi.wi.gov/sites/default/files/imce/ee/pdf/OutcomesProcessGuideRubric.pdf 


Educator Effectiveness Team  •  Katharine Rainey, Director
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WI Department of Public Instruction  • 125 S. Webster Street, PO Box 7841  •  Madison, WI  53707-7841  •  educator.effectiveness@dpi.wi.gov
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IMPROVE SUPPORT. IMPROVE PRACTICE. IMPROVE OUTCOMES.




