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Educator Effectiveness Plan
AP Included Components Planning Form
*This form is for Assistant / Associate Principals ONLY
[bookmark: _GoBack]Assistant Principal Self-Review: Assistant or Associate Principal and his or her evaluator collaboratively complete this form at the planning meeting for the AP’s Effectiveness Cycle.  Required components are indicated by an asterisk (*). Optional components are indicated with checkbox (|_|).
	Component
Identify which optional components of the Wisconsin Framework for Principal Leadership are to be included and scored.

	|_|
	1.1.1	Recruiting and Selecting

	|_|
	1.1.2	Assignment of Teachers and Staff

	|_|
	1.1.3 	Observation and Performance Evaluation 
Required component if AP evaluates staff

	|_|
	1.1.4 	Professional Development and Learning

	|_|
	1.1.5 	Distributed Leadership

	|_|
	1.2.1 	Mission and Vision

	*
	1.2.2 	Student Achievement Focus

	|_|
	1.2.3 	Staff Collaboration

	|_|
	1.2.4 	Schoolwide Use of Data

	|_|
	1.2.5	Student Learning Objectives (Teacher SLOs)
Required component if AP evaluates staff

	*
	2.1.1 	Professionalism

	*
	2.1.2 	Time Management and Priority Setting

	*
	2.1.3 	Use of Feedback for Improvement

	*
	2.1.4 	Initiative and Persistence

	*
	2.2.1 	School Climate

	*
	2.2.2 	Communication

	*
	2.2.3 	Conflict Management

	*
	2.2.4 	Consensus Building

	|_|
	2.3.1 	Learning Environment Management

	|_|
	2.3.2 	Financial Management

	
	2.3.3 	Policy Management


See Comments/Rationale on next page.


Comments/Rationale:
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IMPROVE SUPPORT. IMPROVE PRACTICE. IMPROVE OUTCOMES.




