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Beginning of the Year Goal Setting

After reviewing your self-reflection on performance, school or district improvement plan or strategic plan and school wide data, develop and record a Professional Practice Goal (PPG). Indentify your leadership strategies and support you need to achieve this PPG.

The leadership strategies you identified for your SLO can inform your PPG, or you can focus on other areas you and/or your evaluator have identified.

Based on the reflection above, craft your PPG Goal Statement:
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[bookmark: Text6]Evaluator comments:       

List related SLO Goal (if applicable):
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Identify related Wisconsin Framework for Principal Leadership domain/component(s):
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Describe applicable leadership or non-leadership activities:
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Identify resources and support you need to achieve this PPG:
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Mid-Year Review of Progress

Please use this section to review the progress of your PPG at Mid-Year.

Describe your progress towards achieving the Goal:
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Summarize the evidence you gathered up to this point:
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Articulate strategies/modifications to address ongoing challenges to implementing your PPG:
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Describe key next steps:
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End-of-Year Review
Please use this section to summarize what you learned from implementing your PPG plan, and how that may inform future PPG goals, processes, or plans. 

What is the status of your PPG at the end of the year?
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Discuss the evidence you gathered throughout the year:
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What did you learn that would inform future PPG processes, plans, or goals?
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Additional comments:
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[bookmark: Text28]Evaluator:       
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