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WI EDUCATOR EFFECTIVENESS SYSTEM IMPLEMENTATION TRAINING

DPI will release the
Orientation movie to districts
and post on the Educator
Effectiveness website in
October of 2013.

Audience: Teachers,
Principals, and District
Leadership

October 2013: Use the movie to
inform all stakeholders about
the intent of the system, and its
relation to other reform
initiatives.

DPI will release the Self-
Guided Online Overview
Training module to districts
in February 2014. The
module can be used through
summer of 2014.

Required Audience: DPI
model Teachers, Evaluators,
District Administrators

Beginning February, have
teachers, principals and system
evaluators view the Overview
Online Module. This module
must be completed before
attending Step 3 Training.

DPI will release the EE State
Model Process Introduction
LiveBinder training toolkit for
CESA facilitation. Districts
may choose to facilitate this
training directly in district.

Required Audience: DPI
model evaluators. Optional:
one teacher representative

Beginning in April through July,
send all district evaluators to
CESA training session on the

Educator Effectiveness Process.

Districts can choose to deliver
this training on their own.

DPI will release the EE State
Model Process Deep Dive
online modules to coincide
with required steps in the EE
process.

Required Audience: DPI
model teachers, principals
and evaluators within the
system.

Beginning August 2014,
evaluators and teachers will
need to complete the online

modules explaining the process
and what's expected at that
time in the cycle.

October 2013

February 2014

April 2014

August 2014-May2015

The state funding will be
available for districts to
purchase Teachscape licenses
for all educators in their
districts. Teachscape Training
and Certification can begin.

Teachscape Training for
Teachers and Training /
Certification for evaluator can
continue .

All evaluators of teachers will
pass the Teachscape Focus
Assessment. Certification must
be completed before evaluation
begins.

If adistrict chooses, the
Framework for Teaching
Training Modules can be used
over the course of 2014-15.




WI EDUCATOR EFFECTIVENESS SYSTEM IMPLEMENTATION TRAINING

Orientation

Overview

EE Process Introduction

EE Process Deep Dive

The WI EE Orientation Movie will be
available to districts in October 2013.

Intended Audience: anyone that is
unfamiliar with the Educator
Effectiveness (EE) System.

The movie will communicate the big
picture of the Educator Effectiveness
System and will include:
e EE within the context of Dr.
Tony Evers’ Agenda 2017
e Intent of the system
e Voices from Pilot Districts

Districts may begin using this movie
within their professional development
schedule.

The WI EE Overview will be a self-
guided online module that will be
available for use in districts in February
of 2014.

Required Audience: Teachers, Principals
and Evaluators.

The Overview module must be
completed prior to EE Process Training.

This can be done in district on an
individual basis.

This module will include:
e System overview and Updates
e Culture of Climate and Trust
e Uses of System Results
e Policy Decisions
e Overview of EE Process
e The Evaluation Cycle

The first portion of the EE Process training
is a facilitated, face- to- face training.

Required Audience: All Evaluators
Optional Audience: One District Teacher
Representative

A LiveBinder Training Toolkit will be
available for use in districts and in CESAs as
early as April 2014. They can be used as
soon as participants have completed the
overview module.

Training Toolkit includes: PPT,

facilitator guide, taped key

message segments, and materials.
The training toolkit will be available for use
directly in districts, as well as CESA
supported trainings. A district can choose
to deliver this training in district, facilitated
by staff development personnel, or send
staff to CESA trainings at no additional
cost.

Complete anytime April — August 2014

Process Training must be completed prior
to September of 2014, before use of deep
dive modules.

The second portion of the EEP
Process training is through time -
released, online modules.

The EE Process Deep Dive will be
reviewed through a series of self
guided, online modules released to
districts beginning August 2014. This
provides “just in time” review of
process.

Required Audience: All Educators
involved in implementation 2014-15.

Beginning of Year Expectations-
Released August 2014

Complete August — October 2014
Complete prior to Evaluation Planning Session

Middle of Year Expectations-
Released November 2014

Complete November- January 2015
Complete prior to Mid-Year Goal Review

End of Year Expectations-
Released January 2014
Complete January- May 2015

Complete prior to Final Evaluation Conference




