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Mike Mattos is an internationally recognized author, presenter, and practitioner who specializes in uniting
teachers, administrators, and support staff to transform schools. Mike is excited to kick-off our WOW Series:

“Wouldn’t it be great if the teacher evaluation process actually promoted adult and student learning, instead
of being a tedious, bureaucratic game played by teachers and administrators as terms of employment? I'm
very impressed with Wisconsin’s Teacher Performance Evaluation Process...it is actually designed to support
teacher innovation, collaboration, and adult learning. What a concept!” -- Mike Mattos

TODAY’s WORK

l. What is the Business of Our Business?

e Why every student in Wisconsin must leave the K-12
system ready for post-secondary education.

e Facing the brutal facts: Which students are currently
succeeding in our schools...and which are not.

e |t is fair, reasonable, or possible to expect educators
to overcome the challenging conditions that our most
at-risk students face at home?

Il. What Good is Teaching?
e How a profession determines best practice.

e |dentifying teaching practices that are proven to
be more powerful than poverty.

¢ Viewing good teaching as a collective effort focused
on evidence of student learning.

lll. Creating Conditions for Continuous, Job-embedded

Adult Learning

¢ Building a school community in which the profession-
als learn together.

e Creating shared leadership and mutual accountability
for collective success.

e TPES alignment with our discussion today
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