Educator
Effectiveness

IMPROVE SUPPORT. IMPROVE PRACTICE. IMPROVE OUTCOMES.

WISCONSIN EDUCATOR EFFECTIVENESS SYSTEM « FEEDBACK

From its initial design, DPI has built the Wisconsin Educator Effectiveness System with and for Wisconsin
Educators. Now in the second year of pilot testing, DPI continues to refine the System based on feedback from
educators in the 225 districts participating in the Full Pilot. DPI accesses feedback from pilot participants in the
following ways:

An external evaluator (Curtis Jones, UW-Milwaukee) draws upon data from case study districts, the
Teachscape tool, and surveys sent to all pilot participants, and regularly shares formative feedback
with the DPI team;

Monthly meetings and frequent communications with the Educator Effectiveness System’s Regional
Implementation Coaches, who serve as a two-way conduit of communication between DPI and
districts; and

CESA Pilot Networking Meetings, where pilot participants meet at their regional CESA to receive
System updates, additional training, and provide feedback to DPI.

DPI also uses multiple methods to collect feedback from a wider audience, including:

Educator Effectiveness Work Groups—these teams of educators, professional organizations, and other
content experts help design and refine the various components of the Educator Effectiveness System.
Past and current work groups include: Teacher Practice, Principal Practice, Student/School Learning
Objectives, Measurement, the Teachscape System, and a Communications Advisory Group. Each meet
regularly to refine components of the System based on user feedback.

The Educator Effectiveness website, which provides resources, communications, and helps answer
guestions. The website solicits feedback from pilot districts and any other interested stakeholders
using brief surveys to address timely questions.

The Educator Effectiveness Twitter feed and Director of Educator Effectiveness Katharine Rainey’s
Twitter feed provide updates, timeline reminders, and answer concerns or questions we have heard
frequently in recent weeks. Katharine has begun to host weekly Educator Effectiveness Twitter Chats
at 7:30 pm on Wednesdays.

The Educator Effectiveness Coordinating Council, which serves as an advisory board and is comprised
of leaders from education stakeholder groups. The Coordinating Council meets quarterly and shares
feedback from their constituents with the DPI team, as well as reviews recommendations and
providing revisions to newly developed resources.

DPI Educator Effectiveness team presence at various meetings and conferences across the state.

DPI Educator Effectiveness consultants are investigating additional feedback and communication methods to
provide timely updates and feedback on the System well in advance of Statewide Implementation in 2014-15.
DPI will provide details on these developments, including means for participating, in future communications.
The DPI Educator Effectiveness team urges you to make use of its many feedback routes to ensure that your
voice is heard.
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