Wisconsin Entrepreneurship Vision
Self-Assessment Tool for Teachers, Schools, and Districts
The Wisconsin Entrepreneurship self-assessment tool was developed by the Department of Public Instruction Entrepreneurship Task Force which consists of a cross-departmental workgroup in conjunction with state external partners. The tool is based on research, effective classroom practice, collaboration between schools and community, and the development of an entrepreneurial spirit.

The Entrepreneurship Task Force has identified essential skills, knowledge, and dispositions that will prepare all students to be entrepreneurial-ready.  Most elements of this framework for entrepreneurship education will be integrated into existing subject areas, while other elements will be taught in specific courses.


The purpose of this tool is to assist teachers, schools, or districts to reflect on their current practice and readiness as well as to envision what they could implement to develop students’ entrepreneurial skills, knowledge, and dispositions.

This discussion and planning tool is organized and color coded into the following three sections:

	Section One
	Teacher/Classroom
	School/District

	
	Phase 1: Vision
	Phase 1: Vision

	
	Phase II: Infrastructure
	Phase II: Infrastructure

	
	Phase III: Implementation
	Phase III: Implementation



	Section Two
	Entrepreneurship education rests on a general foundation in all content areas



	Section Three
	Implementing the next steps


Section One:
	Section One
	Teachers develop…
Classrooms require…
	Schools/districts must collaborate and …

	
	Phase 1: Vision
	Phase 1: Vision

	
	Phase II: Infrastructure
	Phase II: Infrastructure

	
	Phase III: Implementation
	Phase III: Implementation


Within each essential element, there are key questions to consider, potential examples of success, and an invitation to reflect to help determine which phase best describes your progress implementing the entrepreneurship framework as a teacher, classroom, school, or district.
Phase I: Purpose Building: Evaluating capacity, gauging readiness, and engaging stakeholders in relevant conversations around the idea of fostering an entrepreneurial spirit.

Phase II: Infrastructure Building: Examining existing structures and systems, discovering what is being implemented well and what gaps need to be addressed, and building the foundation for enhanced practice in the development of entrepreneurial literacy.

Phase III: Implementation: Sustaining, stabilizing, and systematizing practices which engage numerous stakeholders in the advancement of entrepreneurship education.

	Element #1: Teachers/Classrooms

	Phase I: Purpose Building

	Key Components
	Examples of Success
	Where We Are
	Teacher-Based Evidence

	
	· 
	(1)
 I/my teachers do not do this in our school.
	(2) Starting to move in this direction.
	(3) Making good progress.
	(4)
This is well established.
	

	Desire to learn about the contemporary world of work
	- Teacher participates in externships in a business.
- Teachers feel empowered to learn about and share work experiences
- Teachers participate in a mentoring program.
	
	
	
	
	

	Embrace the responsibility to develop students for careers and the work of work
	- Teachers model the entrepreneurial concept in their classroom management, instruction practices, and treatment of students. 
- Teachers use role models and mentors in the class-room.
- Students are empowered to learn and share experiences with the class.
	
	
	
	
	

	Curriculum for each class/activity developed with multiple standards linked
	- Courses taught are based on developmental curriculum.
-  Appropriate standards, from multiple sources, are linked. 
	
	
	
	
	

	Development of economics, money, and financial literacy
	- Personal financial literacy is infused in the curriculum.
- Financial effects are discussed.
	
	
	
	
	

	Foster creativity and the entrepreneurial spirit.
	- Showcase local entrepreneurs.

- Students input on assignments (open-ended) evident.

- Recognition and incentives provided. 
	
	
	
	
	


	Phase II: Infrastructure Building

	Key Components
	Examples of Success
	Where We Are
	Teacher-Based Evidence

	
	· 
	(1)

 I/my teachers do not do this in our school.
	(2) Starting to move in this direction.
	(3) Making good progress.
	(4)

This is well established.
	

	Linking of academic learning to the world of work evident
	-  Business and industry experience is actively brought into the classroom.

- Regular discussions occur in the classroom related to how knowledge and skills can be used on the job.

-  Field trips to businesses are part of the curriculum.
- Cooperative work experience utilized.

- Integrated cross-curricular projects evidenced.
	
	
	
	
	

	Celebrate and encourage student success and experiences
	- Students have input on assignments

- Cooperative work experience is utilized.

- Teachers continually analyze needs and opportunities for students both in and outside of the classroom.
	
	
	
	
	

	Leadership and innovation is showcased
	- Young entrepreneurs are highlighted.
- Local entrepreneurs and businesses are featured.

- Leadership both in and out of the classroom is celebrated.
	
	
	
	
	

	Support professional organizations
	- Teachers are active participants in professional organizations.
- Student organizations are evident.
	
	
	
	
	


	Phase III: Implementation

	Key Components
	Examples of Success
	Where We Are
	Teacher-Based Evidence

	
	· 
	(1)

 I/my teachers do not do this in our school.
	(2) Starting to move in this direction.
	(3) Making good progress.
	(4)

This is well established.
	

	Contemporary world of work is transparent in the classroom.
	- The class adopts a business for a year.
- Business partners participate in the classroom.

- Fostering a team environment.
	
	
	
	
	

	Authentic, experiential learning is used.
	- Students run a school-based enterprise.

- CTSOs and other student organizations are connected into the class room.

- Student risk in projects is encouraged and rewarded.

- Students encouraged to participate in competitive events programs, leadership, and service in a multitude

of CTSOs or other

organizations.
	
	
	
	
	

	Active community partnerships apparent in the classroom.
	- Community mentors are active participants in the classroom.

- Business sponsorships are evident.

- Hands-on student experiences are everyday practices.
	
	
	
	
	

	Value of the entrepreneurial spirit is fostered.
	- The value is articulated verbally and through actions of teachers/ mentors.

- Teachers actively

seek out professional development activities for self and students.
	
	
	
	
	


	Element #2: Schools/Districts

	Phase I: Purpose Building

	Key Components
	Examples of Success
	Where We Are
	Teacher-Based Evidence

	
	· 
	(1)

 I/my teachers do not do this in our school.
	(2) Starting to move in this direction.
	(3) Making good progress.
	(4)

This is well established.
	

	Community  

connections are 

understood and 

encouraged, including 

business and industry
	- Community is highly aware and actively supportive of school programs.

- Student successes (in numerous areas) are acknowledged by the community.

- Numerous venues are utilized in promoting student/school successes.

- Community members, including business and industry, are regular visitors to the school.

- Diverse role models and mentors embraced.
	
	
	
	
	

	Competency-based 

education for all 

students utilized
	- Standards from multiple sources are infused in curriculum used daily in each classroom.

- Education for employment skills and programs are infused district wide.

- 21st century skills are infused in the curriculum PK-12.

- Personal Financial Literacy standards adopted.

- Teacher professional

development supported.
	
	
	
	
	

	Environment or  

culture where  

teachers feel  

empowered
	- Teachers of diverse backgrounds are hired--including those with entrepreneurial experience.

- Mentoring for new staff is provided.

- Staff encouraged to “think outside the box”.

- Teachers regularly learn and share their experiences with colleagues and students.
	
	
	
	
	


	Phase II: Infrastructure Building

	Key Components
	Examples of Success
	Where We Are
	Teacher-Based Evidence

	
	· 
	(1)

 I/my teachers do not do this in our school.
	(2) Starting to move in this direction.
	(3) Making good progress.
	(4)

This is well established.
	

	Ongoing  

committees 

include business 

and industry (B&I) 

representation
	- School related meetings encourage an “open forum” with community input. 

- Multiple school and district committees have B&I and/or entrepreneur representatives.

- Community and business leaders take an active and ongoing role in education.
	
	
	
	
	

	District/school 

administrators 

develop  

partnerships and 

provide resources 

for fostering an  

entrepreneurial 

spirit and  

systematic change
	- Leadership and entrepreneurial training for teachers is provided.

- Administrators serve as role models, risk takers, and encouragers.

- Time, money, and professional development are provided to teachers to develop new and innovative programs.
	
	
	
	
	

	District models  

multiple delivery 

systems for learning
	- Online, distance, and other virtual learning programs are utilized by

students. - Youth Options Programs and other alternatives are available to students.

- Alternative schedules are explored and utilized.

- Integrated learning days are utilized by the district.
	
	
	
	
	

	Authentic,  

real-world skills 

infused in the  

curriculum
	- Relevant career investigations, work-based learning, field trips, and business tours are encouraged.

- Projects--both cross-curricular and community service learning—are evident.

- Support is evident for work-based learning programs and student co-curricular organizations.
	
	
	
	
	


	Phase III: Implementation

	Key Components
	Examples of Success
	Where We Are
	Teacher-Based Evidence

	
	· 
	(1)

 I/my teachers do not do this in our school.
	(2) Starting to move in this direction.
	(3) Making good progress.
	(4)

This is well established.
	

	Business and industry is infused into the school and curriculum
	- Business externships for teachers encouraged.

- School-wide and cross-curricular projects are community focused and impact the community at large.

- Curriculum development, alignment, and improvement opportunities exist.
	
	
	
	
	

	District encourages students to actively participate in the world of work, career development, and other real-world experiences
	- Career awareness, exploration, and planning activities are evident at all levels.

- Students are active in school-to-work, youth apprenticeship, and/or certified co-op programs.

- Support for CTSOs and other student organizations is clear.

- Recognition and incentives are demonstrated.
	
	
	
	
	

	Community-focused projects developed and supported school-wide/district-wide
	- Student solve real community problems.

- Interaction with business and community is evidenced.

- Community members mentor students.

- Community members are evident in classrooms.

- Incubator projects re encouraged among the student body and classrooms.
	
	
	
	
	

	Value of the entrepreneurial spirit is fostered
	- The value is articulated verbally and through actions of administration.

- Energy through a team environment is developed and showcased.
	
	
	
	
	


	Section Two:

Entrepreneurship education rests on a general foundation in all content areas.


For students to explore the entrepreneurial spirit and develop the capacity to become true entrepreneurs in today’s economy they need foundational skills, knowledge, and dispositions in many areas. This foundation mirrors the skills and knowledge inherent in excellent educational practice and is the same foundation on which focused business knowledge is built. This foundation consists of traits and behaviors plus foundational skills that include leadership; personal assessment; personal management; business, economic, and financial literacy; communication and interpersonal skills; digital skills; and career development.
Use this section to pinpoint where in the district curriculum or classroom units these skills and knowledge are introduced, reinforced, and assessed, as well as, where additional activities, units, or curriculum may be necessary.
	
	Introduced
	Reinforced
	Evaluated

	Leadership

- Honesty & integrity

- Responsibility &

   initiative

- Ethical work habits

- Goal setting

- Teamwork

- Diversity
	
	
	

	DISTRICT EXAMPLE

i.e., Responsibility
	Citizenship curriculum infused K-12

	CLASSROOM EXAMPLE

i.e., Responsibility
	Students learn to

appropriately use an

assignment notebook
	Completing and

submitting assignments

on time
	Life Knowledge Online

(website) used in

Leadership Class

	Personal Assessment

- Entrepreneurial

  personality

- Personal biases and

  stereotypes

- Interests and

capabilities

- Entrepreneurial

  potential self

  assessment
	
	
	

	DISTRICT EXAMPLE

i.e., Interests
	WKCE Interest Inventories used
	Use of WiscCareers

	CLASSROOM EXAMPLE

i.e., Interests
	Jan--Interest surveys

completed
	Mar--Matching interests

to standard of living
	Apr-Analyzing careers

matching interests


	Personal Management

- Decision Making

- Problem Solving

- Risk Assessment

- Personal

  responsibility

- Time management

- Tolerance for

  ambiguity

- Creativity

- Personal goal setting
	
	
	

	DISTRICT EXAMPLE

i.e., Goal Setting
	Gr. K-What are goals? Unit
	Gr. 6-Goal Setting in ELA Curriculum
	Gr. 10-Future Goals in

Careers Development

Course

	CLASSROOM EXAMPLE

i.e., Goal Setting
	Sept-What is a goal?

Lesson
	Oct-Read “Seven Habits...” book
	Nov-Goal Analysis

assignment

	Business, Economic, 

and Financial Literacy

- Business concepts

- Business activities

- Basic concepts

- Cost-profit

  relationships

- Economic indicators/

  trends

- Economic systems

- International

 concepts

- Money basics

- Financial services

- Personal money

  management
	
	
	

	DISTRICT EXAMPLE

i.e., Money Management
	Gr. 4-Money Skills Unit

in Math
	Gr. 8-Spreadsheet

Budgeting in 8th Grade

Math
	HS-Personal Finance

Course

	CLASSROOM EXAMPLE

i.e., Money Management
	Sept-Writing dollars

correctly
	Nov-Making change/

paying for purchases
	Dec-Writing Checks

	Communication and 

Interpersonal Skills

- Fundamentals of

 communication

- Staff communication

- Ethics in

  communication

- Group working

  relationships

- Dealing with conflict
	
	
	

	DISTRICT EXAMPLE

i.e., Conflict resolution
	Tribes Model
	Peer Network

	CLASSROOM EXAMPLE

i.e., Conflict resolution
	Oct-Counseling curriculum

Who are my friends?

Lesson
	Nov-Counseling

curriculum Put Ups and

Put Downs Lesson
	Jan-Counseling curriculum

Cyberbullying Lesson


	Digital Skills

- Computer basics

- Computer

  applications
	
	
	

	DISTRICT EXAMPLE

i.e., Internet research
	Gr. 2 English/Language

Arts-Pen Pal Project
	Gr. 6 Social Studies-

President Unit
	Gr. 8 Technology

Assessment

	CLASSROOM EXAMPLE

i.e., Internet research
	Jan-Sample Searches

Assignment
	Feb-Internet Searching

Game
	Apr-Search Engine Analysis Project

	Career Development

- Career planning

- Job-seeking skills
	
	
	

	DISTRICT EXAMPLE

i.e., Career exploration
	ES-Career Speakers
	MS-Job Shadowing
	HS-Cooperative/YA

Programs

	CLASSROOM EXAMPLE

i.e., Career exploration
	Oct-Jobs unit
	Dec-Career Day
	Mar-”Take my Child to

Work” Day participation


Section Three: Use the following section to identify key elements of your current phase of enacting an effective entrepreneurship program in your classroom, school, or district. Then outline next steps to strengthen your program’s impact. Be sure to consider collaborative partners.
	Reflection on Self-Assessment and Next Steps

	
	Current Phase
	Next Steps

	Teacher/Classroom
	
	

	School/District
	
	


