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	21st Century Community Learning Center 
Grant Application Review Guidelines

INSTRUCTIONS FOR COMPLETION

PI-1844 (Rev. 11-14)


Thank you for agreeing to be a part of the review process of the 21st Century Community Learning Center Grant applications. Refer to the Grant Application Guidelines for detailed descriptions and use the following information as you review and rate applications. 
Application Requirements
· Centers must primarily serve students attending a school with a high concentration of students with economic disadvantage. With few exceptions, at least 40 percent of students must be economically disadvantaged, as indicated by the following measures.

· Eligibility for free or reduced lunch.

· Participation in:

· W2 Wisconsin Works,

· Medicaid,

· Food Stamps,

· Supplementary Security Income,

· Federal public housing assistance, and

· Low income home energy assistance program.

· Matching siblings.

· Projections based on surveys.

· Census of children in poverty as measured by the most recent data from U.S. Census Bureau.

Additional Requirements
· Must provide academic enrichment/remedial education, including assistance to allow students to improve their academic achievement (tutorial services, academic enrichment, etc.).

· Primary focus on math and reading/English language arts.

· Offer services to family members of program participants (preferably educational, sequential, and relevant to their needs).

Priorities for Funding
· Need for the program including: degree of economic disadvantage, (e.g., free and reduced lunch eligibility); academic need (i.e., WKCE results, school score card) truancy, dropout rate, need for youth development; and lack of access to quality programs after school and during summer recess.

· Quality of proposal and plan.

· Collaboration between school and community-based organizations (including principal letter).

· Geographic distribution.

Ratings (five distinctions for each section and full proposal)
· Strong: Evidence of ALL required key characteristics PLUS exemplary practices (e.g., unique characteristics of proposal that merit distinction).

· Above Average: Evidence of ALL of the required key characteristics.

· Average: Evidence of MANY of the required key characteristics, but some important key aspects are missing.

· Below Average: MINIMAL evidence of key characteristics.

· Weak: Little or no evidence of key characteristics.
Each key characteristic is required unless indicated as “optional.”

External Review Process:
· Read assigned grant applications assigning ratings to each section and the application as a whole. Articulate your individual ratings for each application through your comments in the appropriate comments sections following each section and the application as a whole. Where applicable please provide feedback for both “areas of strength” and “areas of concern”.
Internal Review Process
· Each reader will read his/her assigned grant applications and assign ratings to each section and the application as a whole. All assigned applications will be read by each member of the reading group.

· After rating the applications separately, all readers in each assigned group will confer to discuss their ratings and determine a group consensus rating for the applications reviewed. A consensus rating form is provided for each application.

· The group leader will facilitate the determination of a consensus rating. The consensus decision-making process establishes the final group rating. 

· Articulate the individual ratings for each application in the consensus decision-making process with your reading partners. Comments on the rating forms should reflect the discussion. 

· If, through the consensus decision-making process, a reviewer chooses to revise a rating or final application rating, please note the change in writing on the individual review form and provide written rationale in support of the change.
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	Wisconsin Department of Public Instruction

21ST CENTURY COMMUNITY LEARNING CENTER GRANT APPLICATION RATING FORM 
PI-1844 (Rev. 11-14)


	

	Final Overall Proposal Rating Select One 
 FORMCHECKBOX 
 Strong
 FORMCHECKBOX 
 Above Average
 FORMCHECKBOX 
 Average
 FORMCHECKBOX 
 Below Average
 FORMCHECKBOX 
 Weak

	Applicant 
     
	Community Learning Center

     


	
	RATIONALE FOR SUPPORTING FINAL RATING
	

	Areas of Strength

     

	Areas of Concern
     


	
	SECTION VIII—STATEMENT OF NEED
	

	Applicant provides background data on economic, academic, and related information to justify the selection of this project.
Key Characteristics

· Primary school to be served is identified and the number of students enrolled along with percentage of students eligible for free and reduced lunch is provided. 

· Additional schools to be served, number of students enrolled and percentage of students eligible for free and reduced lunch is provided (optional). 

· Alternate measures of poverty supporting the economic need of the population of the school is optional but should be considered when provided (optional).
· WKCE proficiency data is provided for math and reading/English Language Arts.
· Deficits in academic achievement including, but not limited to (optional):

· grade performance;

· truancy;

· dropout rates;

· grade level retention;

· deficits in School Report Card data; and

· school identified as a “focus” or “priority” school.

· Other community needs are identified. This may include the need for youth development or services working with adult family members. Indicators include: low levels of assets or protective factors, high levels of risk behaviors (i.e., juvenile crime, alcohol, tobacco, and other drug abuse), and behavior at school resulting in suspensions and expulsions.

· A clear description of how services provided by the CLC will uniquely meet the needs of the community.

	Areas of Strength

     

	Areas of Concern

     

	Section VIII—Statement of Need Section Rating Select One

 FORMCHECKBOX 
 Strong
 FORMCHECKBOX 
 Above Average
 FORMCHECKBOX 
 Average
 FORMCHECKBOX 
 Below Average
 FORMCHECKBOX 
 Weak


	
	SECTION IX—PROGRAM PLAN
	

	A–Objectives

Applicant provides measurable, time-limited, outcomes for students and family members that relate to the goals of Community Learning Centers (provide opportunities for academic enrichment, offer students an array of additional services in areas of youth development, and offer families of participants opportunities for educational development). 
Key Characteristics
· Measurable and related to student academic achievement.
· Measurable and related to youth development.
· Measurable and related to adult family needs.
· Align with the goals of the 21st CCLC grant.
· Address the identified needs in the Statement of Need section of the application.
· Provide additional objective(s) that clearly align with the goals and needs (optional).

	Conclusions and Comments  Use complete sentences and reference application page numbers where relevant.

     

	B–Evaluation Plan
Applicant provides performance measures (targets) for each objective in the Program Plan section of application, and methods for analyzing and using data for program improvement. 
Key Characteristics
· Description of methods to be used to assess the degree to which the outcomes or performance measures are met for each objective (section A).
· Description of plan to use results to improve programming and refine performance objectives.
· Description of plan to assure the public will be made aware of the evaluation results.
· Provides specific information on an external evaluator to be used in process (optional).
For Cycle 2 or 3 Applicants in addition to above
· Description of how evaluation results have been used in the past to assess progress toward objectives.
· Description of how evaluation results and performance measures have been used in the past for program improvement.
· Description of how the results of assessments and evaluations have been made public in the past.

	Conclusions and Comments  Use complete sentences and reference application page numbers where relevant.
     

	C—Services and Activities for Students and Adult Family Members 

Applicant provides hours of operation, when activities will take place (morning, evening, weekends), start date, number of days open during school year, grades served for various activities and detailed descriptions of the services to be provided including services and activities targeted for the adult family members of participants in the program.

Key Characteristics
· Indicates when CLC activities will take place; before school, after school, weekend.

· Projected number of days open per school year is provided (115 minimum, state average is 157).

· Hours of operation are provided (10 hours of service per week minimum, state average is 15 hours per week).

· Program activities are identified, including grades served.

· Statement of an unduplicated count of the average number of hours each student receives academic enrichment each week. 

· Description of how strategies will impact student academic achievement, the connection to day school academic curricula, and align with Wisconsin Academic Standards.

· A listing and description of enrichment in other allowable academic areas. See list in grant guidance, page 3.

· A statement and plan that assures high-quality staff.

· Description of one academic activity (in math or language arts) and how it aligns with the Principles of Effectiveness (e.g., activity is based on an assessment of objective data, uses an established set of performance measures and references scientifically-based research supporting the activity’s effectiveness).

· Activities align with the needs of students and school community identified in Statement of Need, Section VIII.

· Family member activities are described and frequency is indicated (recommend a minimum of four events per year). Activities reflect the identified needs of adult family members and school community. Activities conform to the definition of adult family activities (ongoing/sustained programming for acquisition of knowledge or skills).

	Conclusions and Comments Use complete sentences and reference application page numbers where relevant.

     

	D–Target Population
Applicant provides information on the number of participants targeted for the program.
Key Characteristics
· Average daily attendance projection for the school year provided.
· Projected number (minimum of 50) of regular attendees (students who attend 30 or more sessions).
· Number of adult family members to be served.
· Description of the recruitment strategies to be used to ensure the program serves students in greatest need of academic support services.
· Description of the student retention strategies to be used (purchase of material goods with grant funds is not acceptable).

	Conclusions and Comments Use complete sentences and reference application page numbers where relevant.
     

	E–Transportation Plan 

Applicant provides information on how students will be transported to and from the program. Transportation cannot be a barrier to participation.
Key Characteristics
· Transportation plan includes multiple strategies to safely transport participants to the 21st CCLC program and home after the program has ended. Applicants should provide an assurance that transportation is not a barrier to participate. Options may include a combination of (but are not limited to): 

· Bus transport,
· Parent pick-up,
· Public transportation,
· Other coordinated transportation services.

	Conclusions and Comments  Use complete sentences and reference application page numbers where relevant.
     

	F–Accessibility 

Applicant provides a description of outreach efforts to eligible students and provision of services in an accessible facility.
Key Characteristics
· Description of how the program will invite all students in applicant service area (including students attending private schools) to participate in the CLC program.
· Description of accessibility accommodations that will be made for students with disabilities.

	Conclusions and Comments  Use complete sentences and reference application page numbers where relevant.
     

	Conclusions and Comments for Entire Section IX–Program Plan

Use complete sentences and reference application page numbers where relevant.

	Areas of Strength

     

	Areas of Concern

     

	Section IX—Program Plan Section Rating Select One

 FORMCHECKBOX 
 Strong
 FORMCHECKBOX 
 Above Average
 FORMCHECKBOX 
 Average
 FORMCHECKBOX 
 Below Average
 FORMCHECKBOX 
 Weak


	
	SECTION X—COLLABORATION
	

	Applicant provides a description of how the services provided to students and the adult family members will be coordinated with other local, state, and federal programs. Note: A letter from the principal is a required attachment detailing the support he or she will provide to the program.
Key Characteristics

· If a non-school applicant, a Memorandum of Understanding (MOU) is attached indicating that the applicant will have access to participant records as needed for evaluation purposes.
· Description of coordination with the day school program.

· Description of coordination with the day school program along with other federal, state, local, and community programs.

· Names and number of partnering organizations and agencies, including a description of roles and contributions.

· Principal letter is attached and demonstrates knowledge of the program activities, goals, and operations. The letter also describes the day school contribution and support committed to the program. 
For Cycle 2 or 3 Applicants in addition to above 
· Examples of successful collaborations, how they have benefited the program, and identify future collaborations.

· Principal letter provides evidence of collaboration (present and future).

· Principal letter provides a detailed description of the contributions committed to the program and means of support (present and future). 

	Conclusions and Comments for Collaboration Section  Use complete sentences and reference application page numbers where relevant.
Areas of Strength

     

	Areas of Concern

     

	Section X—Collaboration Section Rating Select One

 FORMCHECKBOX 
 Strong
 FORMCHECKBOX 
 Above Average
 FORMCHECKBOX 
 Average
 FORMCHECKBOX 
 Below Average
 FORMCHECKBOX 
 Weak


	
	SECTION XI—PROMISE OF SUCCESS AND SUSTAINABILITY PLAN
	

	Applicant provides a history of applicant’s experience in delivering educational and youth development programming and a plan for continuation of the program following the end of the grant period.
Key Characteristics
· Successful history of educational and youth development program provision and impact on academic achievement referencing appropriate data.
· A clear plan is provided to illustrate how CLC operations could be continued after grant support ends and how the need and value of the CLC program will be conveyed to community members and stakeholders in order to gain support for the program.
· Significant current or proposed cash and in-kind contributions to the program are identified.
· Description of financial, “in kind” resources and/or volunteer services are identified. 

For Cycle 2 or 3 Applicants (discuss prior success in addressing the elements above) also provide; 
· Description of past CLC successes in impacting student achievement.
· Descriptions of how the CLC program has gained support for sustainability and plans for future increases in sustainability. 

· Provides information on significant financial contributions that have been garnered to support the program (optional).

	Conclusions and Comments for Collaboration Section

Use complete sentences, write in blue or black ink, and reference application page numbers where relevant.
Areas of Strength

     

	Areas of Concern

     

	Section XI—Promise of Success and Sustainability Select One

 FORMCHECKBOX 
 Strong
 FORMCHECKBOX 
 Above Average
 FORMCHECKBOX 
 Average
 FORMCHECKBOX 
 Below Average
 FORMCHECKBOX 
 Weak


—FINAL RATING OF APPLICATION RECORDED AT TOP OF READER RATING FORM—
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