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What is Academic and Career Planning (ACP)?
Academic and Career Planning (ACP). ACP is a collaboratively developed, student-driven process for planning for success in middle school, secondary school, and post-secondary academics and career development. The great promise of Academic and Career Planning is a quality system to personalize each student’s educational experience and connect it to their goals for the future. 
The term ACP refers to both a process that helps students engage in academic and career development activities and a product that is created and maintained for the student’s academic, career, and personal advancement. These student-owned planning and monitoring tools help students create personalized programs of study that are aligned with high school graduation requirements, personal interests, and individually-defined career goals. More information can be found at http://dpi.wi.gov/acp/pilot. 
This pilot application is focused on the process used to develop and implement ACP services.

The Model. Wisconsin’s ACP service delivery model is created from four foundational pieces: Know, Explore, Plan, and Go.
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	KNOW 
· Who am I? 

EXPLORE 
· Where do I want to go? 

PLAN 
· How do I get there? 

GO 
· Do it! 

Recalculate as needed.


The Benefits. Research on the benefits indicates that the ACP process increases student motivation, engagement, school connection, and awareness of individual strengths and weaknesses. Students engaging in ACP also improve their understanding of postsecondary options, better connect their goals to educational coursework and career goal activities, and take part in long-term planning for life after high school graduation.
The Requirement. A Wisconsin law passed in 2013 says that every school district must provide ACP services to students in grades 6-12 beginning in the 2017-18 school year. The regulations regarding the required components of ACP will be contained in the 2015 revision of PI 26, the Education For Employment (E4E) rule. The Department of Public Instruction and an advisory council comprised of PK-12, college, and business leaders are providing schools with resources to help them start the ACP process. 
What is the ACP Process Pilot?
The professional development and guidance developed by DPI will be made available to 20 districts in the 2015-2016 school year as part of the pilot program. The ACP process pilot is a feasibility study for ACP services. It will act as a small-scale experiment that helps DPI learn how ACP implementation on a large scale might work in practice.
The purposes of the pilot for DPI include:

1. Assess level of district needs and supportive services required.

2. Test initial versions of professional development and guidance.

3. Based on feedback, revise guidance and professional development materials.

4. Gather best practices and strategies.

5. Develop a network of leading school districts.

6. Collect, evaluate and develop potential outcome metrics to be used in assessing ACP effectiveness.

Why “Process Pilot”? The term “process pilot” as opposed to just “pilot” is due to the focus on how the infrastructure (i.e., policy and leadership, building school support capacity, building community support capacity) and service delivery (i.e., know, explore, plan, go) at the district level will be built for academic and career planning. It is not focused on the “products” or plans created by students. The ACP software contract with the state will not be in place by the time the pilot is conducted. This is not a pilot of the software, though districts and schools are welcome and encouraged to use it once it is available. Districts selected for the pilot may use any [paper or] software-based system they like. 
What Will ACP Pilot Districts Need to Commit to
Quality Implementation of Academic and Career Planning Services. Participating districts will be expected to implement academic and career planning services at all schools in your district who are participating in the pilot. Districts and schools should plan to develop exemplary ACP practices and processes.

DPI's intent is that pilot districts will successfully embed academic and career planning in district and school culture and be able to serve as demonstration sites or exemplars for districts/schools implementing in the future.
In addition to implementing academic and career planning to the best of their ability at all schools in your district who are participating in the pilot, districts must:
	Activity
	Estimated time commitment

	Engage in summer professional development related to ACP in August 2015
	1 day, face to face

	Participate in 3-4 conference calls throughout the year with DPI and other pilot districts
	Not to exceed 5 hours total

	Participate in informal feedback opportunities
	TBD—may include brief surveys, informal check-in calls

	Attend the first annual ACP Leadership Conference, November 16 & 17.
	2 days, may involve brief presentations

	Attend one face-to-face final feedback meeting in spring/summer 2016
	1-2 days, may involve brief presentations

	Provide one summative report of current progress and future goals 
	Narrative report responses required (1-2 hours)


What Supports Will DPI Provide
Pilot districts will receive multiple benefits for participation. 

· Guidance materials developed by DPI in consultation with some of the nation’s leading experts on ACPs
· Professional development for ACP teams

· Paid travel to attend ACP Leadership Conference and other face-to-face meetings
· First chance at the academic and career planning software adopted by the state (use of the software will be voluntary)
· Opportunities to shape the understanding of ACP implementation in Wisconsin

· Opportunities to present to and work closely with peers and other education professionals 
No additional funding will be provided to pilot districts for participating in ACP activities or implementing ACP services.

How Will Districts be Selected for the Pilot
1. All applications received by May 1, 2015, will be considered. 
2. The pilot will be comprised of 20 districts chosen to represent a variety of sizes, geographic locations, and implementation plans. 
3. The applications will be evaluated based on thoughtfulness and thoroughness of responses and demonstrated level of commitment, not on current ACP implementation. DPI is planning to select applicants with a range of “starting places” with this work. 
4. The ultimate decision as to which districts will participate in the pilot lies with the state superintendent. 

What is the Timeline
The following is a very rough timeline of the events of the ACP pilot year

· May 1, 2015: Pilot applications DUE to DPI
· May 15, 2015: Pilot districts notified of selection

· August 2915: ACP professional development for district and school teams

· September 2015: School year begins; all pilot schools implement ACP
· October 2015: First ACP Pilot conference call

· November 16 & 17: ACP Leadership Conference
· December 2015: Second ACP Pilot conference call

· February 2016: Third ACP Pilot conference call

· April 2016: Fourth ACP Pilot conference call

· June 2016: School year ends; Summative reports (current progress and future goals) due to DPI

· June 2016: End-of-year in-person meeting with all pilot district teams
How Will the Pilot be Evaluated
DPI will not be “evaluating” schools’ ACP implementation during this pilot. Rather, DPI will elicit feedback on a number of aspects of ACP implementation. The agency will use this to both improve state professional development and assist the pilot schools to improve local practice.
How Do We Submit the ACP Process Pilot Application?

To apply for participation as an ACP Process Pilot school for 2015-2016:

1. ACCESS the pilot application form at: http://dpi.wi.gov/sites/default/files/imce/forms/doc/f1846.doc. 
2. SAVE the application form to your computer with the title “[school district name] ACP Pilot Application.”

3. COMPLETE the fillable application form and SAVE it.

4. PRINT the “Assurances” page.

5. GATHER the signatures on the “Assurances” page.

6. SCAN the signed “Assurances” page and SAVE as “[school district name] ACP Pilot Assurances.”

7. PRINT a copy of the completed and signed application form for your records.

8. RETURN completed application form and signed “Assurances” to DPI:

a. Email: 
i. Send to pam.hilleshiem-setz@dpi.wi.gov 
ii. subject line: “[school district name] ACP Pilot Application.”

Applications are due to DPI May 1, 2015. 

Questions regarding the pilot, the pilot application, or the application process should be directed to:

Dr. Pamela Hilleshiem-Setz

Phone: (608) 266-8837

Email: pam.hilleshiem-setz@dpi.wi.gov
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	Wisconsin Department of Public Instruction

ACP PROCESS PILOT
APPLICATION TO PARTICIPATE
PI-1846 (New 04-15)
	INSTRUCTIONS: To apply to participate as an ACP Process Pilot school for 2015-16, complete this application and return by email, no later than MAY 1, 2015, to: 
pam.hilleshiem-setz@dpi.wi.gov 
In the subject line include the “school district name: ACP Pilot Application”. (The signed assurance page can be scanned in and sent as an attachment with the application.)

	For questions regarding this application, contact Dr. Pamela Hilleshiem-Setz at (608) 266-8837, or email:pam.hilleshiem-setz@dpi.wi.gov. 
	

	
	I. GENERAL INFORMATION
	

	District Name

     
	CESA Number



	District Administrator First & Last Name

     
	Email Address
     
	Telephone Area Code/No.
     

	ACP Pilot Coordinator First & Last Name

     
	Email Address

     
	Telephone Area Code/No.

     

	Schools Applying For

 FORMCHECKBOX 
 One or more school within our district

 FORMCHECKBOX 
 All the middle and high schools within our district
	Grade Level(s) Applying to Pilot

 Grades 6-12 Grades 9-12
 Grades 6-8


	Would your district be willing to use the state academic and career planning software system once it is selected?  This is NOT required. 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	II. ASSURANCES / SIGNATURES
	

	OUR DISTRICT AND SCHOOLS AGREE to participate in the 2015-2016 academic and career planning (ACP) process pilot. We commit to: 

· Participating in the full pilot year, from summer 2015-summer 2016.

· Engaging in the professional development developed by the Department of Public Instruction

· Leading our district and school teams in implementing academic and career planning to best of their ability

· Committing the necessary resources to support quality implementation 

· Working together to embed ACP implementation in the culture of our schools

· Sharing lessons learned through formal meetings and feedback opportunities and less formal surveys and check-ins

· Attending the first annual ACP Leadership Conference on November 16 & 17, 2015

· Providing a summative report of current progress and future goals at the district and school level by June 2016

· Sharing copies of materials, presentations, tools, and other ACP implementation resources developed by districts or schools with DPI

· Serving as an exemplar or demonstration site for other districts and schools.

	District Administrator Signature

(
	Date Signed Mo./Day/Yr.

	ACP Pilot Coordinator Signature

(
	Date Signed Mo./Day/Yr.

	
	III. DISTRICT TEAM
	

	To participate in the pilot, we are asking that the district develop a team for ACP coordination. Ideally, the team would represent most or all of the following stakeholder groups:

	· Administration Leader(s)

· School Counseling Faculty

· Career and Technical Education (CTE) Faculty

· Special Education Faculty
	· Academic Faculty

· Parent(s)

· Student(s)

· Community members

	List your district team members and their affiliation and contact information below. Begin with the person who will serve as the point of contact between the team and DPI; the pilot coordinator. 
On exiting the “Preferred Method of Contact” column from the last row, you will be asked to add additional rows. If additional rows are needed, click OK. One row can be added at a time. If no additional rows are need, type “No” and click OK.

	Name
	Title/Role
	Email Address
	Phone 
Area Code/No.
	Preferred Method of Contact

	     
	Pilot Coordinator
	     
	     
	 FORMCHECKBOX 
 Phone
 FORMCHECKBOX 
 Mail

	     
	     
	     
	     
	 FORMCHECKBOX 
 Phone
 FORMCHECKBOX 
 Mail

	     
	     
	     
	     
	 FORMCHECKBOX 
 Phone
 FORMCHECKBOX 
 Mail

	     
	     
	     
	     
	 FORMCHECKBOX 
 Phone
 FORMCHECKBOX 
 Mail

	     
	     
	     
	     
	 FORMCHECKBOX 
 Phone

 FORMCHECKBOX 
 Mail


	
	IV. SCHOOL COORDINATORS PARTICIPATING IN THE PILOT
	

	Likewise, each school in your district who is participating in the pilot will need a primary point of contact. While we anticipate that all pilot schools will form teams with a similar stakeholder makeup to that listed for the district team, it is not necessary to name all school-level team members at this time. If you would like to do so, attach additional sheets. In the table below, list the schools in your district who are participating in the pilot and their ACP school coordinators. Pilot participation by each school in a district is not required. 

On exiting the “Preferred Method of Contact” column from the last row, you will be asked to add additional rows. If additional rows are needed, click OK. One row can be added at a time. If no additional rows are need, type “No” and click OK.


	School Name
	Name
	Title/Role
	Email Address
	Phone 
Area Code/No.
	Preferred Method of Contact

	     
	     
	     
	     
	     
	 FORMCHECKBOX 
 Phone
 FORMCHECKBOX 
 Mail

	     
	     
	     
	     
	     
	 FORMCHECKBOX 
 Phone
 FORMCHECKBOX 
 Mail

	     
	     
	     
	     
	     
	 FORMCHECKBOX 
 Phone
 FORMCHECKBOX 
 Mail

	     
	     
	     
	     
	     
	 FORMCHECKBOX 
 Phone
 FORMCHECKBOX 
 Mail

	     
	     
	     
	     
	     
	 FORMCHECKBOX 
 Phone

 FORMCHECKBOX 
 Mail


	
	V. CURRENT COMMITMENTS
	

	Provide evidence or outline plans to achieve each of the following tasks for the district or school. Keep in mind that we are looking for honest responses and are planning to select applicants with a range of “starting places” with this work. 

	TASKS: Forming the ACP Teams
	Evidence or Outline Plans to Achieve Each Task Listed

	We know what partners need to be engaged in supporting ACPs and have reached out to them. 
	     

	Our district has a plan for embedding high-quality ACP implementation in district culture and practice by 2016-2017.
	     

	All district team members have agreed to participate in the professional development and activities described in this application.
	     

	All school coordinators have agreed to participate in the professional development and activities described in this application.
	     

	We have established regular collaborative activities and meeting times among all stakeholders on the district team.
	     

	We have established regular collaborative activities and meeting times among all stakeholders on the school teams.
	     


	
	VI. READINESS and SELF-ASSESSMENT
	

	Access the district-level “ACP Self-Assessment Rubric” on pages 7-16 of this form or at http://dpi.wi.gov/acp/pilot. Use this tool to assess your district’s current status of ACP infrastructure and service delivery. Your district or schools may not even be in the “initiating” stage; that’s fine! Think about the relationships, services, and programs you have in place that might serve as a foundation to help get you to the “initiating” level. Keep in mind that we are looking for honest responses and are planning to select applicants with a range of “starting places” with this work.
Where is your district now with regard to these categories? What is already in place?
Provide evidence for your self-assessment. If your participating schools are at markedly different stages, identify those schools which are at a different level than the district as a whole and explain why.


A.
Infrastructure
1.
Policy and Leadership 

     
2.
Building School Support Capacity
     
3.
Building Community Support Capacity
     
B.
Service Delivery
1.
Know

     
2.
Explore
     
3.
Plan

     
5. Go
     
	
	VII. GOALS, OBJECTIVES, & OUTCOME EVALUATION
	

	1.
Overarching Goals

a.
State the goals of the district’s participation in the ACP pilot.
 

     

	b.
How do these goals align with the district’s vision, goals, and/or school improvement plans?
     

	2.
Planning Phase Objectives: Using the table below, define 3-5 district objectives for the pilot year and identify timelines and outcome measures for each. Please focus your objectives on planning/ implementation of the ACP process as outlined on the "Self-Assessment Rubric" (i.e., policy and leadership, building school support capacity, building community support capacity, and service delivery). 
Objectives must be measurable and address the goals described above. 


	Objective Description
What activities will your district undertake in the coming year in order to meet your goals?
	Outcome Measures
How will you know you have achieved your objectives?
	Timeline for Reaching Projected Results
Please break timeline down into component phases as necessary (see example).

	Example: The district will find time in the schedules of participating schools to engage in academic and career planning activities with students.
	School schedules for the following year contain at least 30 minutes per week dedicated to ACP activities that will reach ≥90% of students
	Sept – Oct 2015: Explore alternative schedules and other potential solutions
Nov. 2015-Jan 2016: Gather feedback from stakeholders on top 3 options

Feb-Apr. 2016: Pursue necessary approvals for chosen option

May-Aug. 2016: Logistics and communication

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


	     
	     
	     


3.
DPI Pilot Support: How can DPI help you realize your vision for ACP pilot implementation and evaluation?

	     


	
	VIII. SCHOOL-LEVEL NARRATIVE
	

	Provide a narrative—no more than 150 words per pilot school—of the ACP activities each participating school in the pilot would focus on over the next year if your district is selected for the pilot. 
Include information on timing, staff and resource allocation, partnerships, and how the schools plan to build buy-in for ACPs over the course of the year. You may use the table format of Section III if desired.


     
.

	ACP Self-Assessment Rubric: Infrastructure

	Component
	Initiating
	Implementing
	Institutionalized

	Policy & Leadership

	Integrated Leadership
	· Leadership teams are assembled to set and implement district- and building-level ACP policy.


	· Leadership teams are organized at both the district- and building- level to set and implement coordinated district- and building-level ACP policy. 

· Teams are assembled to include a breadth of perspectives and expertise, including educators and administrators, with one member designated to direct implementation and provide oversight.
	· Leadership teams are organized at both the district- and building- level to set and implement coordinated district- and building-level ACP policy. 

· Teams are assembled to include a breadth of perspectives and expertise, including school counselors, subject area teachers, homeroom advisors, coaches, IEP team leads, and district- and school- level administrators, with at least one staff member’s FTE explicitly dedicated to leadership and oversight of ACP Leadership teams.

· ACP Professional Learning Communities exist and regularly collaborate across stakeholder groups through dialogue and reflective activities to help define policy and practice.

	Policy & Planning
	· Existing district policies are reviewed and revised in consideration of Academic and Career Planning.

· ACP policy and processes are determined and enacted. 
	· Existing district policies are reviewed and revised in consideration of Academic and Career Planning and in alignment with other existing initiatives.

· Existing local building policies are reviewed and revised in consideration of Academic and Career Planning and in accordance with district-wide ACP policy.

· ACP policies and processes, including a comprehensive implementation and a strategic communication plan, are determined, communicated, and enacted.
	· Existing district and local building policies are reviewed and revised in consideration of Academic and Career Planning and in alignment with other existing initiatives.

· ACP policies and processes, including a comprehensive implementation and a strategic communication plan, are determined, communicated, enacted, and reflect a well-articulated district vision and mission.

	Standards & Accountability
	· District leadership establishes local standards and measures for assessing building-level implementation and delivery of ACP services.
	· District leadership establishes local standards and measures for assessing building-level implementation and delivery of ACP services.

· District leadership collects local and state required data (TBD) on the status of ACP services.
	· District leadership establishes local standards and measures for assessing building-level implementation and delivery of ACP services.

· District leadership regularly collects and analyzes data on ACP services based on local and state required (TBD) measures.

· District leadership creates and monitors ACP service improvement plans based on data analysis.

	Connections to Initiatives 


	· ACP services are rooted in the district’s Education for Employment Program as required under Chapter PI-26 and the WI Comprehensive School Counseling Model.
	· ACP services are determined as outlined in the district’s Education for Employment Program as required under Chapter PI-26 and the WI Comprehensive School Counseling Model.

· ACP process components list the connections to other district initiatives for school counseling, CTE, & Special Education (IEPs, PTPs, Section 504 Plans).
	· ACP services are determined and enhanced by the district’s Education for Employment Program as required under Chapter PI-26 and the WI Comprehensive School Counseling Model.

· ACP components clearly cross-walk to other district initiatives, displaying where both intersect, for School Counseling Standards and practices, RtI, PBIS, Special Education IEP, PTP, & Section 504 requirements, CTE & Programs of Study components, Academic Standards, Educator Effectiveness, Assessment, Training & Professional Development, Work-Based Learning and Dual Enrollment opportunities, etc.

· ACP services enhance the delivery of other programming.

· All District initiatives are considered as a whole in decision making.

	Equal Opportunity


	· ACP policies and practices are available to all students.
	· ACP policies and practices promote whole school ACP implementation to ensure that all students in eligible grades have equal opportunities to access academic and career planning services, regardless of ability or language status.

· Supports are provided to accommodate students with disabilities and other students in need.
	· ACP policies and practices promote whole school ACP implementation to ensure that all students in eligible grades have equal opportunities to access academic and career planning services, regardless of ability or language status, 

· ACP policies and practices are coordinated and consistent with other federal and state requirements regarding all school populations including students at risk, student with disabilities, students in alternative programming, English Language Learners, etc.

· ACP Services are enhanced to support and accommodate students with disabilities and other students in need.

	ACP Self-Assessment Rubric: Infrastructure

	Component
	Initiating
	Implementing
	Institutionalized

	Building School Support Capacity

	Involvement of All School Staff
	· All school staff receive information and know about ACP.

· Some staff members are involved with ACP implementation planning.
	· All school staff receive professional development/training; are knowledgeable about ACP, as a concept; and are aware of policies regarding ACP.

· All school staff can identify members of the district- and school-level ACP Leadership Teams. 

· Many school staff members play a supportive role in Academic and Career Planning at the individual student level.
	· All staff receive professional development/ training; are immersed in ACP such that they can explain and advocate both for the concept and local policies.

· All school staff can identify members of the ACP leadership team and their individual roles.

· School staff access and provide experience-based feedback to the ACP Leadership teams for improving local ACP policy and practice.

· A majority of school staff members support Academic and Career Planning at the individual level, and through formation and participation in diverse ACP teams/ support networks comprised of teachers, counselors, coaches, tutors, etc. 

	ACP Instruction
	· Students receive instruction and experiences in Academic and Career Planning through self-driven engagement with a software tool.
	· Students receive instruction and experiences in Academic and Career Planning through in-class, teacher-led instruction and activities combined with self-driven engagement with a software tool.
	· Students receive instruction and experiences in Academic and Career Planning through an integrated, multi-year and multi-layer system of instruction and experiences, including use of a software tool. 

	Mentoring/ Supportive Adult Relationships


	· Students’ academic and career planning is supported by a trusted and knowledgeable adult. 
	· Students' academic and career planning is supported by a continuous relationship with a trusted and knowledgeable supportive adult/mentor.
	· Student's academic and career planning is supported by a continuous relationship with a supportive adult/mentor who has received training in career development skills and is knowledgeable of the student’s interests, resources, goals, and plans.

	ACP Self-Assessment Rubric: Infrastructure

	Component
	Initiating
	Implementing
	Institutionalized

	Building Community Support Capacity

	Family Support
	· Districts and schools conduct outreach to educate parents and guardians about ACP and the changes it brings to school structure and student learning.

· Districts assist students in engaging parents and guardians in a student's ACP process.
	· Parents and guardians are knowledgeable about ACP as a concept and as district policy. 

· Efforts are made to include families from under-resourced circumstances.

· Parents and guardians are knowledgeable about their student’s ACP process.

· Some parents attend ACP-related activities and presentations.
	· Parents and guardians are knowledgeable about ACP and contribute feedback for setting local ACP policy and practice.

· Efforts provide accessibility and support to families from under-resourced circumstances.

· Parents and guardians are knowledgeable about and engaged in their student’s individual academic and career plan and planning process.

· Most parents regularly attend and participate in ACP-related activities and presentations.

	Community Stakeholder Support
	· Districts and school leaders conduct outreach to educate community stakeholders-- including business & industry, higher education, and community organizations about ACP.

· Districts develop a list of potential ACP partners and an action plan for cultivating sustainable partnerships with community stakeholders around ACP.
	· District and school leaders promote partnerships with local community stakeholders.

· Community stakeholders are knowledgeable about ACP and ways they can become involved in students' ACP and supporting district ACP policy.

· Partnerships with community stakeholders exist and can be accessed by students for ACP services such as mentoring, job shadowing, work-based learning, etc.
	· District and school leaders collaborate with local stakeholders to enhance the quality of student ACPs and the community as a whole.

· Community stakeholders are knowledgeable about ACP, are engaged in participating in ACP services, and act as community-wide ambassadors for ACP and education-community partnerships.

· Many sustainable partnerships between the district and community stakeholders exist and are utilized by the district/ students for ACP services. 


	ACP Self-Assessment Rubric: Service Delivery

	Component
	Initiating
	Implementing
	Institutionalized

	Know
NOTE: KNOW ACP Services could be implemented in elementary levels connected through Education for Employment (PI26) and the Wisconsin Comprehensive School Counseling Model standards

	Self-Awareness 
	Middle School Students 

· Take age-appropriate inventories and assessments to learn about personal strengths, challenges, beliefs, etc

· Are engaged in extra-curricular activities that provide experiences from which they learn about their skills, abilities, and interests.

· Set short- and long-term goals based on their developing self-awareness.

High School Students 

· Take age-appropriate inventories and assessments to learn about personal strengths, challenges, beliefs, etc.

· Are engaged in co- and extra-curricular activities that provide experiences from which to learn about their skills, abilities, and interests.

· Set short- and long-term personal, academic, and career goals and understand the difference between different types of goals.
	Middle School Students
· Can articulate their personal strengths, challenges, beliefs, etc.

· Receive instruction on setting SMART goals, comprehend the purpose of goal setting, and access goal information at least annually to revisit and revise goals.

High School Students

· Possess an understanding of who they are, including skills, interests, etc., and are able to reflect on this self-awareness and apply it to vision development, goal setting, and creating an ACP.

· Set short- and long-term SMART goals based on an understanding of individual strengths and weaknesses, and comprehend the purpose of goal setting.

· Access their goal information and revisit goals annually and periodically assess progress toward goals.
	Middle School Students

· Set short- and long-term SMART goals, and can articulate those goals as they relate to their strengths, challenges, beliefs, etc. 

· Access goal information to revisit and revise goals at least annually, and discuss their goals as they transition to new schools and/or programs. 

High School Students
· Possess an understanding of, and can articulate, who they are, including skills, interests, etc and are able to reflect on this self-awareness and apply it to vision development, goal setting, and creating an ACP.

· Knowledgeably discuss goals, progress toward their goals, and refer to their goals when they transition to new schools and/or programs. 

· Can explain how their goals fit with their personal skills and attributes, current activities, and postsecondary plan. 

	Financial Knowledge


	Middle School Students

· Are provided instruction, experiences, and guidance, for developing an understanding of relevant financial concepts

High School Students
· Are provided instruction, experiences, and guidance, for developing an understanding of relevant financial concepts, including components of Personal Financial Literacy.
	 Middle School Students

· Are provided instruction, experiences, and guidance, for developing an understanding of relevant financial concepts

High School Students
· Are fluent in a variety of financial topics as they relate to personal finances and costs of postsecondary education and training options.
	Middle School Students
High School Students
· There is a comprehensive and age-appropriate approach to delivering financial literacy components in grades 6-12.

· Are fluent in a variety of financial topics as they relate to personal finances, costs of postsecondary options, and financial trends and outlooks of different careers, i.e., Return on Investment of choices.

· Can articulate how financial concepts relate to personal goals and vision for the future.


	ACP Self-Assessment Rubric: Service Delivery

	Component
	Initiating
	Implementing
	Institutionalized

	Explore

	Career Exploration
	Middle School Students 

· Are aware of career clusters and pathways.

· Have access to career information for career exploration.

· Take age-appropriate inventories and assessments for career exploration.

High School Students 

· Have access to career information for career exploration.

· Take age-appropriate inventories and assessments to initiate career exploration.

· Select courses that match their interests and broaden awareness of postsecondary careers.

· Participate in opportunities that broaden awareness of postsecondary careers.

· Draw on their interests and self-awareness to set an intentional sequence of courses and begin creating an ACP.

· Share career interests with their counselors.
	Middle School Students

· Are knowledgeable about career clusters and pathways and can access information on clusters based on their interests and self-awareness.

· Actively access career information for career exploration.

· Are exposed to activities based on a wide variety of career clusters and pathways.

· Research in-depth two or more pathways of interest.

High School Students

· Actively access career information for career exploration.

· Take courses and/or participate in opportunities that broaden awareness of postsecondary careers, including CTE, STEM, PLTW, Dual Enrollment, AP or Advanced courses, etc

· Meet with their families or supportive adults/mentors to discuss career planning.

· Explore careers of interest in-depth via independent research, work-based learning opportunities, and/or participation in extracurricular events such as job fairs, job shadowing, mock interviews, etc 

· Use their exposure, activities and assessments to create their ACP.
	Middle School Students

· Are knowledgeable about career clusters and pathways and regularly locate information on careers available in pathways that fit their strengths and interests.

· Frequently access career information for career exploration.

· Can speak fluently about their career interests. 

· Can make connections between skills acquired in and out of school and how they apply to careers of interest

High School Students

· Frequently access career information for career exploration.

· Are knowledgeable about all aspects of career pathways in their career area of interest.

· Intentionally choose courses that support achievement of their goals within a well-defined Program of Study based on their strengths and interests.

· Intentionally participate in co- and extra-curricular activities that enhance their academic and career goals.

· Take part in work-based learning and service learning experiences and dual credit opportunities as available.

· Regularly engage in cross-disciplinary applied and project-based experiences.

· Regularly meet with their families and supportive adults/mentors to reflect on connection between strengths, interests, experiences, and careers.

	World of Work & 

Labor Market
	Middle school students

· Understand the relationship between salary and standards of living.
· Are aware of social skills needed for employability.
High school students 
· Are aware of social skills needed for employability.
· Understand the relationship between specific occupations, standards of living, and the educational requirements for specific occupations. 

· Are exposed to labor market information about the current and evolving demand for particular occupations.

· Understand the purpose of a resume and job application.
	Middle School Students

· Understand salary, standards of living, and connections to different careers.

· Practice social skills needed for employability.

High school students 

· Practice social skills needed for employability.
· Consider labor market information in career exploration choices.

· Understand salary levels and the implications of student loans.

· Are aware of job seeking skills and tools such as resumes, cover letters, job applications, and interviews.

· Complete a practice resume and/or job application for a job or as practice.
	Middle School Students

· Understand salary, standards of living, connections to different careers, and education and training for multiple levels of jobs within the same career pathway.

· Identify and exhibit positive social skills consistent with employability.
High school students 

· Identify and exhibit positive social skills consistent with employability.
· Utilize different types of career information to consider when considering career and education and training options.

· Understand salary levels. 

· Understand the implications of student loans, other benefits, work schedules, and other information related to specific careers.

· Can compare postsecondary options based on analysis of costs, salary expected in desired career, and any other personal factors.

· Are conversant in appropriate skills for job seeking including resumes, job applications, cover letters, and interviewing.

	Postsecondary Education & Training Exploration
	Middle school students 

· Know that there are many postsecondary education & training options, including 2 & 4 year colleges, technical certificate programs, registered apprenticeships, and careers.

High school students 

· Know that there are many postsecondary education & training options, including 2 & 4 year colleges, technical certificate programs, registered apprenticeships, and careers.

· Understand the connection between current academic performance and high school graduation requirements and postsecondary education options

· Plan their courses and activities with postsecondary goals in mind.

· Share postsecondary interests with their families.
	Middle School students 

· Can identify different postsecondary options, including degrees and certifications.
High school students 

· Understand the education and/or training requirements to pursue their careers of interest.

· Understand how their course selections are aligned to college admission requirements and/or skills needed for careers.

· Understand the variety and transferability of postsecondary options. 

· Compare postsecondary options with their families. 
	Middle School Students 

· Can knowledgeably discuss postsecondary options and connect to their current goals.
High School students

· Can knowledgeably identify and compare multiple and different types of postsecondary options. 

· Can consider postsecondary option costs and connections to personal ACP goals.

· Can describe at least two career pathways routes to achieve the same personal ACP goals.

· Actively research multiple and different postsecondary options including attending visit days, speaking with admissions officers, or other staff/faculty.
· Plan for postsecondary options with parents and supportive adults to navigate postsecondary options.



	ACP Self-Assessment Rubric: Service Delivery

	Component
	Initiating
	Implementing
	Institutionalized

	Plan

	Planning Skills
	 Middle School students 

· Understand that educational attainment makes a difference in life options. 

· Understand the connection between current academic performance and educational options in high school.  

High School Students 

· Understand the connection between current academic performance and educational options in high school.  

· Have a postsecondary plan for how to meet their personal goals.
	Middle School Students 

· Know what it means to be “on track” in terms of high school graduation. 

High School Students 

· Are aware of opportunities to support ACP goals.

· Students have a plan for how they will attain the education and training they need. 

· Students have a financial plan for reaching their personal goals.


	Middle School Students

· Have connected their self-exploration and career exploration activities and planning to include plans for transitioning to high school programming.

High School Students 

· Actively identify and seek out ongoing learning experiences both in and out of school to support ACP goals.

· Know what personal and financial resources they have and will need to succeed in their plan. 

· Identify strategies for improving educational achievement and performance as needed for postsecondary and career goals.

· Adjust their plans based on knowledge gained about resources needed to achieve their academic and career planning goals.

	The Plan 

	· Middle School Students’ ACP

· Includes documentation of interest assessments and career searches.
· Can be expanded and edited by students throughout the ACP process.
High School Students’ ACP

· Includes documentation of interest assessments and career searches.
· Can be expanded and edited by students throughout the ACP process.
	Middle School students’ ACP

· Plans include information about their experiences, skills, and areas of strength.

· Students, teachers, counselors, and families have access to ACP information. 
High School students’ ACP

· Plans include information about their experiences, skills, and areas of strength.

· Students, teachers, counselors, and families have access to ACP information
	Middle school students’ ACP 

· Plans include updated and current information including career interests.

· Plan is used as tool to transition and consider choices for high school transitions. 
High School Students’ ACP 

· Plans include updated and current information including career interests, activities completed to narrow careers, and postsecondary plans.

· Plans include information for each high school year and experience that can be accessed for postsecondary applications and resumes.

· Plans are used by students as a tool to plot out transitions to postsecondary education and training options.


	ACP Self-Assessment Rubric: Service Delivery

	Component
	Initiating
	Implementing
	Institutionalized

	Go

	Execution of Plan
	Middle School Students
High School students

· Participate in at least one ACP activity. 
	Middle School students
High School students

· Participate in some ACP activities.
	Middle School students
High School students

· Access ACP services regularly to learn more about career interests.

	Review and Revision of Plan
	Middle school students
· Focus on Self-Exploration activities. Update plan as needed.

High school students 

· Review and revise their academic and career plans yearly to incorporate new insights from the Academic and Career Planning Process.
	Middle school students
· Focus on Self- Exploration and Career Cluster Exploration activities. Update plan as needed.

High school students 

· Review and revise their Academic and Career plans each semester to incorporate new insights from the Academic and Career Planning Process.

· Identify and list activities completed in plan.
	Middle school students
· Explore different career options within areas of strengths and interest.

· Add information to plan as researched.

High school students 

· Review and revise academic and career plans monthly to incorporate new insights from the Academic and Career Planning Process. 

· Identify, document and seek out activities as desired to complete plan.

	ACP Conferencing
	Middle school students 

· Discuss interests with supportive adults/mentors.

High School students 

· Discuss progress, revisions, and reflections on academic and career plans with supportive adults/mentors regularly.
	Middle School Students
· Discuss strengths, interests and assessment results to determine next steps with supportive adults/mentors

· Participate or meet periodically as scheduled.
High School Students 

· Lead discussions on progress, revisions and reflections on academic and career plans with supportive adults/mentors during yearly student-driven conferences and through periodic informal conversations throughout the year.

· Participate in other district opportunities available to continuously review and revise academic and career plans based on new and evolving insights.
	Middle School students

· Meet at least yearly with supportive adults/mentors to explore options and plan for opportunities to meet goals.
· Seek out and lead conversations periodically throughout the year to discuss evolving exploration information.
High School students
· Actively update, revise and refine goals, plans, and options at least monthly on own and/or with supportive adults/mentors.

· Present progress against previous goals and plans for next steps in an annual review. Increase progress reviews as graduation nears.

· Continuously evaluate opportunities as they pertain to current goals for knowing, exploring, and planning for post high school plans.


� Use the "S.M.A.R.T.” framework for setting your district’s goals. 


S – Specific. Be clear about what the district wants to happen.


M – Measurable. The district should be able to track progress and outcomes..


A – Actionable. What small specific actions must the district take to achieve this goal?


R – Realistic. Can the district achieve these goals in the pilot year timeframe? 


T – Time. What is the timeframe for each goal?






