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GENERAL INFORMATION

Library System

Monarch Library System

Describe demographic, economic, and other facts about your system that influenced the development of this and other system plans.

The Monarch Library Sysiem is comprised of Dodge, Ozaukee, Sheboygan, and Washington Counties. The system serves 31
public libraries, Lakeland University, Ozaukee-Sheboygan Bookmobile, and Washington County Qutreach librarian. These
libraries serve 416,850 people who live in this area. Libraries range in size from the largest, Mead Public Library in Sheboygan,
to the smallest, Lowell Public Library in Dodge County.

Major industries are manufacturing, including: machine tooling, metal fabrication, printing, pharmaceutical distribution, photo
finishing, and trucking. Agriculture makes up about 10.5% of the occupations in the four counties.

Describs significant needs and problems that influenced the development of this and other system plans.

Monarch Library System will be beginning it's third year. Issues surrounding the merger are becoming fewer in number.
Documents are currently rewritten to adjust to changes in the new system. The focus for 2019, is the ongoing pursuit for
improved services and quicker response time to resolve issues.

Describe the planning environment and process under which this and other system plans were developed. Include how member libraries are
involved in plan development and review and whether your system has a formally appointed advisory committes. If an advisory commitiee is
appointed under Wis. Stat. § 43.17{2m), how are appoiniments made, meetings posted, and how does the committee report to the board? (List
additional system planning documents with the period covered and attach any planning documents which have not previcusly bean provided to the
division.)

The 2019 plan is based on the foundational plan of the merger. A few items have been added by system staff. The system plan
will be shared with the member libraries, Lakeland University, and the bookmobile.The plan is reviewed by system staff,
member libraries at the directors advisory council, and the MLS board.

ASSURANCES

The following plan and compliance document provides assurance that your public library system intends to comply with all statutory requirements for
public library systems for calendar year 2019, Indicate, with a check, your system's intent 1o comply with each system requirement and provide the
requested information under each system requirement.

Wis. Stat. § 43.24(2) For a public library system to qualify for and maintain its eligibility for state aid under this section it shall ensure that
all of the following are provided:

Membership Agreements

E {a) Written agreements that comply with Wis. Stat. § 43.15(4){c)4. with all member libraries.

X a copy of the agreement with a list of all members signing and the dates signed provided to the division by January 15.

Resource Library Agreement

E (b) Backup reference, information and interlibrary loan services from the system resource library, including the development of and access to
specialized collections, as evidenced by a written agreement with that library.

A signed copy of the resource library agreement will be provided to the division by January 15.

Reference Referral, Interiibrary Loan, and Technology

E Wis. Stat. § 43.24(2)(d) Referral or routing of reference and interlibrary loan requests from libraries within the system to librarigs within and
outsids the system.

List ongoing activities related to this requirement.

1. Member libraries use WISCAT for interlibrary loan outside of the system and the shared Integrated Library System (ILS) for
in-system interlibrary loan.

2. Contract with South Central Library System for four day a week statewide courier service and provide in-system delivery
service by system trucks for transportation of interlibrary loan materials.

3. Serve as intermediary and facilitate communication between Resources for Libraries and Lifelong Learning staff and member
libraries.
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ASSURANCES (cont'd.)

Indicate new or priority activitles relating to this requirement for the plan year. If none, indicate so.

none

Inservice Training

X wis. stat. § 43.24(2)(e) Inservice training for participating public library personnel and trustees.

List ongoing activities related to this requirement.

MLS will continue the relationship with Southeast Wisconsin Consortia for continuing education for library personnel and board
members. The Bridges Library System, SEWI Consortia coordinators, will work with the system to provide CE in our
boundaries. This will allow an increased number of library personnel to participate in continuing education within a reasonable
distance. Continuing Education and consulting has allocated funds for workshops and courses for system library

Indicate new or priority activities relating to this requirement for the plan year. if none, indicate so.
none
List specific staff and resources dedicated to this requirement and/or cantract arrangements with other libraries or systems.

Monarch library system uses personnel from Bridges, Nicolet, and South Central library systems to assist in providing CE for our
member libraries. The Monarch System director works with coordinators Lo assist in disemminating information about CE
opportunities.

Delivery and Communication
X wis. Stat. § 43.24 (2){tm) Electronic delivery of information and physical delivery of library materials to participating libraries.
List ongoing activities related to this requirement. For physical delivery reference resources, personnel, and vendors.

Delivery is provided five days a week. The system operates three delivery trucks for the three delivery routes,
South Central Delivery materials are incorporated with the current delivery system.
The system works with the ILS committee to monitor the holds queue to assist with balance between net borrowers and lenders.

Indicate new or priority activities relating to this requirement for the plan year. /f none, indicate so.
None

Service Agreements
B wis. stat. § 43.24(2)(g) Service agreements with all adjacent library systems.

A copy of the agreement with adjacent systems with a list of all systems signing the agresment will be provided to the division by January 15.

Other Types of Libraries

X wis. Stat. § 43.24(2){L) Cooperation and confinuous planning with other types of libraries in the system area, which results in agreements with
those libraries for the appropriate sharing of library resources to benefit the clientele of aM libraries in the system area.

The system will have agreements with other types of libraries, or if the system participates in a cooperation agreement with a multitype
organization to meet the purposes of this goal, there is established a clear link between the system and the individual members of the multitype
organization. A copy of the agreement with a list of all signing libraries will be provided to the division by January 15.

E Other types of libraries in the system area have had an opportunity to review and comment on the plan.
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ASSURANCES (cont'd.)

Library Technology and Rescurce Sharing Plan

Wis. Stat. § 43.24(2)(m}) Planning with the division and with participating public libraries and other types of libraries in the area in regard to library
technology and the sharing of resources. By January 1, 2000, and every fifth January 1 thereafter, the public fibrary system shall submit 1o the
division a written plan for library technology and the sharing of resources.

E Member public libraries and other types of libraries in the system area have had an opportunity to review and comment on the plan.

E By January 1, 2019, the system's current plan for library technclogy and resousce sharing or changes to the current plan will be submitted to the
division.
Indicate new or priority activities relating to this requirement for the plan year.
1. Expanding Rescaria digitation to Washington and Dodge Counties for those interested in participating.

. Researching printing contract to reduce printing costs across the system.

[TS I

. Maintain and expand a Makerspace Collection that circulates to the member libraries,

. Continue to establish SharePoint for the system staff, system board and member libraries.
. Implemenation of Solar Winds features to monitor servers.

. Maintain technical IT support for the ILS.

. Manage bulk purchase of computers and peripherial devices for the member libraries.

0 - O\ Lh A

. Establish a backup environment for system and member libraries.

Professional Consultation

X wis. Stat. § 43.24(2){h) Profassional consultant services to participating public libraries,
Specifically identify consultants, their service areas, and related activities.
System staff continue to offer consultation on cataloging, technical services, digitization, ILS, WRS, human resources, policies,
youth and inclusive services, etc. The MLS staff is the first point of contact to advise on topics facing libraries. If the system staff
is not able to answer a particular question, they will seek answers from fellow systems staff and DPL
Indicate new or priority activities relating to this requirement for the plan year.
Monarch Library System will work with libraries in evaluating their services with the newly published Library Standards.

Indicate specific methods or means of communication with member libraries to fulfill this requirement.

Consulting is done in a variety of ways. Telephone calls, emails, help tickets, committee meetings, all directors meetings, face to
face appointments, and attending local library board meetings to be of assistance.

Inclusive Services

E Wis, Stat. § 43.24(2){k) Promotion and facilitation of library service to users with special needs.

The division interprets services to users with special needs as inclusive services. Inclusive library services are holistic, spanning library policies,
collections, space, and services. Inclusive services reflect equity and accessibility for all members of the community, including services to
individuats or groups for whom using the public library is difficult, limited, or minimized.

List ongoing activities related to this requirement.

1. Attend workshops geared towards inclusive services.

2. Active role in planning efforts to refocus Wisconsin public library attention on inclusive practices.
3. System staff is involved in State Committee to better address inclusive services.

Indicate new or priority activities relating to this requirement for the plan year.

Planning a continuing education opportunity for member libraries on the topic.

Indicate specific methods or means of communication with member libraries to fulfill this requirement.
Communication is done by phone calls, emails, newsletters, quarterly meetings, and workshops.
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ASSURANCES (cont'd.}

Other Service Programs

Wis. Stat. § 43.24(2){i) Any other service programs designed to meet the needs of participating public libraries and the residents of the system
area, as determined by the public library system board after consultation with participating public libraries.

List each “other” service program individually with ongoing activities and new or priority activities for the plan year under each program. For
instance, if the system provides a bookmobile service program, list ongoing activities and new or priority activities for the bockmabile program.
(Do not lump miscellaneaous activities under a single “other” program.)

Ozaukee-Sheboygan Bookmobile

1. Collaborate with member libraries for outreach programming.

2. Expand Social media to reach new users. May include a blog and podcasts.

3. Quarterly print newsletters for patrons.

4. Ongoing evaluation of effective locations for stops to maximize service, with the hopes of increasing circulation.
5. Expand information available on the Monarch Library System website.

Youth Services

1. Fall and Spring meeting for youth librarians in the system.

2. Research how to streamline communication with member libraries.

3. Monthly highlights of youth services throughout the system.

4. Coordinate Summer Reading Program incentives for member libraries.
5. Collect statistics to evaluate outcome measures.

Database Management Service
Ongoing activities

1. Contract with OCLC for a Cataloging Subscription, providing member libraries with access to the OCLC cataloging database
and services.

2. Provide member libraries with a centralized database management service. This includes cleanup, standardization,
maintenance, enrichment, authority control, and original cataloging to enhance access to and the quality of information in the
Integrated Library System (ILS) database. It also includes maintenance of the accuracy of member libraries’ holdings displayed
in WISCAT, the local catalog currently known as Monarch Catalog, and Worldcat.

3. Continue support of digitization program and projects for member libraries.
Investigate in 2019

Investigate enhancement of the public face of the digitization program and additional options to support library interest in
digitization projects.

Shared Integrated Library Automation Service
Ongoing activities

1. The system coordinates and operates the shared library automation system on behalf of its member libraries, the system
bookmobile, and Lakeland University. The services are carried out according to the policies and procedures created by the ILS
and Circulation Committees and Directors Council, which are made up of members from participating agencies.

2. Services provided include, but are not limited to: technical support of the ILS, training and support for member library staff on
the ILS, customization of the web catalog currently known as Monarch Catalog, researching new services, maintaining a good
working relationship with the ILS vendor, monthly/yearly reports for libraries, customization of reports, and overall working with
and engaging participation of member library staff to investigate and improve the use of the ILS and Monarch Catalog, both for
staff and the public.

Public Information
Ongoing activities

1. Maintain die cut collection and offer workshops throughout the year for libraries to use die cuts.
e e
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ASSURANCES (cont'd.)

2. Continue Summer Reading Program customizable templates for member libraries

3. Organize and market two events for patrons of the member libraries on behalf of the MLS
4. Provide materials and resources as needed to the member libraries.

5. Organize Trustee Event in the spring.

6. Create promotional materials for e-content collections in a timely manner.

Administration
E The system will not expend more than 20 percent of the state aid projected to be received in the plan year for administration.

The 2018 system audit will be submitted {o the division no later than September 30, 2019.

Budget

KA copy of your public library system budget by service program category and fund source for the plan year is attached {see guidelines).
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COLLABORATIVE ACTIVITIES

Summary of Aclivities Briefly describe collaborative activities with other libraries, public library systems, and other organizations. Exclude services
and activities listed in the system's 2019 resource library contract.

Monarch Library System contiues to collaborate with Wisconsin systems for C.E. training. The system works with the member
libraries to provide an exceptional ILS to patrons in the four county region. The member libraries pay into WPLC for Overdrive
services.

Cost Benefit For each activity above, list the activity name and estimated cost benelit realized.

Activity Amount
1. Southeast Wisconsin Centinuing Education $13,000
2. ILS Polaris $300,000
3. Trustee Training w/Nicolet Library System $1,000
4. Delivery -Cooperative service with South Central Library System $120,000
5. Wild Winter Wisconsin Webinar Series $500
6. WPLC Overdrive $1,150,000
7.
8.
9.
10.
Cost Benefit Total $1,384,500
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2019 BUDGET INCREASE ACTIVITIES

Summary of Activities Identify any specific activities and allocations supporting broadband access, workforce development, and lifelong leaming.

Monarch Library System created a Resource Workgroup made up of library directors to present a proposal in the areas of
broadband access, workforce development, and lifelong learning

The items approved for the 2019 budget are as follows:

1. Gale Courses — Continuation of the service that we now provide has become valuable for libraries. We have had higher levels
than normally seen by Gale for this service for a system the size of Monarch.

2. RB Digital Magazine Subscriptions — Originally was going to be picked up by the libraries next year, we would like to see a
continuation of the services for all libraries and to keep them discoverable in Monarch Catalog,

3. RB Digital eAudio Adult Core Collection - This would augment what we see in Overdrive in the area of e Audio for adult
titles. It is also multi-access, similar to how RB Digital Magazines offers.

4. RB Digital Childrens and YA eAudic Core Collection — This would also augment what we see in Overdrive for kids and
teens. It is also multi-access, similar to how RB Digital Magazines offers.

5, STEAM Kits and Makerspace Kits ~ High tech, Low Tech and anything in between, these kits would allow libraries to offer
programs that give patrons a chance to try out a variety of things and activities to engage imagination, creativity, and learning at
all levels.

6. iPad Lab - This would be a travelling iPad Lab that would allow libraries to offer programs that incorporate technology. The
cost would include 5 iPads, travel case, and any accessories (i.e. screen protectors, cases)

7. 1000 Books Before Kindergarten App — This would be done in collaboration with Bridges Library System and was asked for
by the Youth Services Workgroup,

8. Hotspots for libraries to check out to expand outreach services.

Cost Benefit For each activity above, list the activity name and estimated cost benefit realized.

Activity Amount
1. Gale Cources $134,400
2. RB Digital E-audio and E-magazines $249.600
3. STEAM Kits and iPad lab $371,200
4. 1000 books before kindergarten app $28,800
5.
6.

Cost Benefit Tota! $784,000




Page 8

Pl-2446

CERTIFICATION

WE, THE UNDERSIGNED, CERTIFY that to the best of our knowledge, the information provided in this document and any attachments is true and
correct, and that the system will be in full compliance with all applicable provisions of Chapter 43 of the Wisconsin Statutes for the year 2019.

Name of Systemn Director
Amy B. Birtell
—I:Iame of Sys-lem B-O;Fc.j- E;;‘,ic'jent
Mark Hanson

of System Dire

Date Signed Mo./Day/Yr.
9/13/2018

d President |

— :

Date Signed Mo./Day/Yr.
9/13/2018

\__fORDPIUSE

LIBRARY SYSTEM PLAN APPROVAL

Pursuant to Wis. Statutes, the plan contained herein is:
Approved

[:I Provisionally Approved See Cornments.

|:| Not Approved See Comments.

DLT Assistant Superintendent Signature

»

Date Signed Mo./Day/Yr.

11/13/2018

Comments
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PUBLIC LIBRARY SYSTEM 2019
ANNUAL PROGRAM BUDGET

2019 System Aid Other State and
Public Library Carryover and Federal Library
Program System Aid Interest Earned Program Funds All Other Income Total
Technology, Reference, and Interlibrary Loan*
1, Technology $197,809 $20,000
2. Reference & ILL $36,663
3.ILS $130,632 $161,080
4. Electronic Resources $51,400 $147,192
Program Total $416,504 $0 $0 $328,272 $744.776
Continuing Education and Consulting Service*
1. CE. & Consulting $19,869
2. Resource Library $112,441
Program Total $132,310 $0 $0 $0 $132,310
Delivery Services $231,276 $231,276
Library Services to Special Users $15,157 $15,157
Library Collection Development $0
e S or: toanemuere.for $1,797,204 $1,797,204
gia?r:'e:t‘;n:::?:: tS:::t‘:::$Borders $48,976 $48,976
Library Services to Youth $15,158 $15,158
Public Information $106,289 $106,289
Administration 144875 $144,875
Subtotal $512,755 $0 $1,846,180 $0 $2,358,935
Other System Programs
1, Database Management $79,323 $79,323
2. Bookmobile $275,164 $275,164
Program Total $79,323 $0 $275.164 $0 $354,487
Grand Totals $1,140,892 $0 $2,121,344 $328,272 $3.590,508

* These programs may be divided info subprograms at the discretion of the system. If choosing not to use subprograms, enter amounts on line 1.
Line 4 is reserved for the amounts budgeted for electronic resources (see Program Budget Guidelines).





