
IT TAKES A VILLAGE 
TO RAISE A READER

Creating Grant-Worthy, 
Outcomes-Based
Early Literacy Programs

PLA Conference 2012



http://ittakesavillagetoraiseareaderpla2012.pbworks.com

Join our wiki community at PBworks.com to find supporting materials 
for this presentations, including handouts, links to resources, sample 
curricula, and evaluation tools. Leave us a comment on the wiki with 

your email included to be entered in a raffle for some BPL swag.  

Some resources have also been posted to the PLA Site.

SUPPORTING MATERIALS

http://ittakesavillagetoraiseareaderpla2012.pbworks.com/


PRESENTATION OVERVIEW

 Assessing Need

 Creating a Fund-able Proposal: 
Weekend Stories

 Program Implementation
 Curriculum
 Staffing

 Evaluating Your Impact

 Sharing the results

 Planning for Next Year/New Places



ASSESSING NEED



ASSESSING NEED

Before applying for funding, do your homework:

 What is our need? 

 What are our goals?

 How do our needs or goals overlap with the funder’s 
areas of support?

 Can we design a sustainable program?



WHAT IS YOUR NEED?

• What problem or need are you addressing?

• Low-income families need support in the development of their 
children's early literacy skills.

• By the time high-income children start school, they have spent 
about 400 hours more than low-income children in literacy 
activities, 
--(Meredith Phillips, an associate professor of public policy 
and sociology at the University of California, Los Angeles 
found in recent survey data).

• Does this need exist in your community?
• Nearly one-third of Brooklyn's families are low-income.



TARGET 

AUDIENCE/POPULATION?

Working Families (many of whom are also 
low-income) and immigrant families with 
preschool age children.  

• Problem: Parent of preschoolers could not bring 
their children to our preschool programs during 
the week.  Most of our children’s specialists are 
English-speaking and could not convey the 
importance of reading with children with all 
parents.

• Solution: Using interns and mentors to offer 
weekend programming, some of whom were 
multilingual.  



WHAT ARE YOUR GOALS?

 Increase the amount of time children and parents 
read together.

 Model early literacy activities parents and children 
can do together.

 Improve the quality of a each parent's and child's 
early literacy interactions.



CREATING A FUND-ABLE  PROGRAM



AREAS OF OVERLAP

Our funder, the Altman Foundation, emphasizes results-
oriented, sustainable, capacity-building programming 
in areas of:

 Early literacy 

 Parent support 



SUSTAINABLE PROGRAM MODEL
WEEKEND STORIES

 Curriculum
 The BPL Weekend Stories Curriculum is based on ALA’s 

Every Child Ready to Read® initiative.

 Staffing
 Our solution: interns and mentors

 Implementing the program

 Evaluation methods
 Surveys in multiple languages.
 Follow-up interviews

 Reporting the results

http://www.everychildreadytoread.org/


CREATING THE CURRICULUM

 Structured around Every Child Ready to Read® (ECRR)

 Books, songs, rhymes, fingerplays, and activities

 Activities to encourage home participation

 Giveaways (books, activity placemats)



ECRR I--THE SIX EARLY LITERACY 
SKILLS

 Print Motivation

 Print Awareness

 Letter Knowledge

 Vocabulary

 Narrative Skills

 Phonological Awareness



ECRR II--THE FIVE EASY 
PRACTICES

 Reading (Print Motivation, Print Awareness)

 Singing (Phonological Awareness)

 Writing (Letter Knowledge)

 Playing (Narrative Skills)

 Talking (Vocabulary)



Sample Curriculum

http://ittakesavillagetoraiseareaderpla2012.pbworks.com/w/browse/


STAFFING -- INTERNS

 MLS candidates 

 Associated 
Professions 
(Teaching, 
Publishing)

 Supportive 
environment 



STAFFING - MENTORS

 Librarians and librarian trainees (BPL staff) 
mentor program interns

 Mentors receive grant funds to attend training 
and half of the weekly sessions

 Mentoring is a career-enriching experience.



EVALUATING YOUR IMPACT



OUTPUTS

 Outputs are the products that result from the 
project activities. Through outputs we “count” what the 
program does.

Output Examples: 

 Number of participants 
 Number of sessions of a program 
 Number of library cards issued

 By measuring outputs, we know how much has 
happened but do not know how much of a difference 
has been made. 



OUTCOMES

Outcomes measure how a program influenced a change in the participant's life.

Outcome Examples: 

 Parents report that they read with their children more often since attending the 
program.

 Parents share more songs and rhymes with their children since attending the 
program.

 Parents report that their children demonstrate more early literacy indicators 
since attending the program.

Outcomes are often reported as a number or a percent (or both), such as, “38 
parents, or 66% of the participants, reported their reading more to their 
children since attending the program.” 

Evaluation methods used to verify outcomes: 
 Questionnaires and surveys (before and after) *
 Assessment tests (before and after) 
 Focus groups 
 Observation with checklist 
 Interviews *



EVALUATION INSTRUMENTS

Five evaluation instruments:
 Introductory Survey (baseline)
 Weekly Self-reporting Survey
 Final Program Evaluation
 Take-home Reading Calendar
 Telephone Interview



SURVEYS are User-Friendly

Color coded

Multiple languages



Introductory Survey- Printed on pink paper



Weekly Survey- Printed on green paper



Final Evaluation- Printed on blue paper



Data Analysis

Crunching the numbers

Collecting the stories



OUTPUTS, OUTCOMES AND 
EVOLVING GOALS

Original Goals
 OUTPUTS:

 Serve 635 preschool children and 500 
parents

 OUTCOMES: 
 50% will attend 3 or more sessions 
 50% will increase reading to their child at 

home



ANECDOTES PROVIDE DIRECTION

Participants noted that Weekend Stories encouraged them to read 
more with their children: 

“Now we read more through the day.”

Participants reported learning skills and activities they could use at 
home: 

“The program helped me become more imaginative about reading and also putting more 
action and drama to the stories we read.”
“I also interact more with my daughter when reading: I have my daughter point things out 
and we talk.”

Participants reported increases in literacy behavior at home:
“We play more with letters and words.”
“The program has helped in reading, sharing songs, and rhyming more often than 
before.” 

Participants reported observing their children’s literacy growth:
“[My son is] much more interested in letters and words than his older siblings had been at 
his age.”
 “My son is getting better at sitting and focusing,” 



NEW GOALS / BETTER 
OUTCOMES

Revised targets improved our ability to measure 
the quality of the experience provided: 

Serve 1,800 discrete individuals (900 children and 900 parents). 

75% of parents will report that their child has either begun 
demonstrating indicators of early literacy growth he or she was not 
demonstrating before. 

50% of participants that attend three or more sessions will 
increase reading to their child at home 



Early Literacy Indicators



Getting Outcomes Data and Anecdotes 

the Quick and Easy Way...

 Mini-surveys!    

 On-the-fly interviews

 Email, email, email...

 Video testimonials

Ask questions like:

Have you been able to do any of the activities 
with your child you learned at the program?  Tell 
me more!

Has attending the program changed the way you 
read, talk, play, or sing with your child?  How so?



"No numbers without stories, 
no stories without numbers."
- Rensselearville Institute

SHARING THE RESULTS



SHARING: OUTCOMES

In the Fall 2011 series of Weekend Stories, 71% of 
parents who attended 3 or more sessions reported that 
their child demonstrated indicators of early literacy 
growth he or she was not demonstrating before the 
program, or had showed improvement in at least four of 
the eight indicators identified on the survey.

22% of participants that attended three or more sessions 
reported increases in reading to their child at home from 
less than five times per week to five times per week, or 

from five times per week to every day.



SHARING: ANECDOTES

 "As a single parent, singing and rhymes were something that 

often fell outside my timetable, not a lot of time, but the 

program made me decide I could manage, and I have learned 

the words to some of the songs, one favorite is one that 

involves pointing to body parts.”

 "Oh, my god, the program is so good, so educational, it had a 

great impact on my son and me. It made my son even more 

interested in reading, and used to the idea that he goes to the 

library, and comes home with a book. Gave me ideas about 

things I could do, got him to read more." 

 "The program help me to make reading fun for the kids instead 

of feeling like a chore.“



REPORTING TO THE FUNDER

 Report the ripple effect… 
 How has this project changed the way you 

do business?
 Greater awareness of ECRR systemwide.
 Created curricula for other projects.
 Inspired similar programs in other systems





 What do you do when you fall short of your 
outcomes?
 Use it as an opportunity for learning.
 What needs to change in the program?



NEXT YEAR/NEW PLACES



WHAT NEXT?

 Build on your success!
 With a successful program model and strong curriculum, 

you have a funding proposal ready to go (almost).

 Try something new.
 An off-site program?
 Adding new content, such as science and math activities 

for young children?



THANK YOU!



ANY QUESTIONS?



Rachel Payne, Coordinator, Early Childhood Services, Brooklyn Public Library
r.payne@brooklynpubliclibrary.org, 718-230-2233

Stephanie Brueckel, Supervising Librarian, 
Brooklyn Public Library
s.bruekel@brooklynpubliclibrary.org

Jeanne McDermott, Children's and YA Librarian
Amagansett Free Library
j22mcdermott@gmail.com

Katya Schapiro, First Five Years Grant Programs Coordinator, Brooklyn Public Library
k.schapiro@brooklynpubliclibrary.org
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mailto:s.bruekel@brooklynpubliclibrary.org
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