DECEMBER
	
	
	
	
	
	
	

	
	Previous Fiscal Year
(Ended 6/30)
	
	Current Fiscal Year
(Began 7/1)
	
	Next Fiscal Year
(Starts Following 7/1)
	

	
	DPI Reports Due

· Audited Financial Statements
· PI-1570 Previous year Special Ed High Cost Claim
Management Issues
· Promptly respond to DPI follow-up questions regarding previous year Annual and Special Ed Reports.
	
	DPI Reports Due
· PI-1504 Budget Report

· PI-1505-SE-Bud Special Ed Budget Report


	
	Management Issues
· Develop Enrollment Trends for next year
· Look at Changing District Dynamics

· Analyze Revenue Trends

· Review Impact of Negotiations

· Discuss Budget Goals and Priorities
	


DPI Reports Due

Audited Financial Statements – Also due at this time are the Audited Financial Statements. Please see the Audit Requirements http://dpi.wi.gov/sfs/finances/auditors/overview  on our website for further information.

PI-1570 Special Ed High Cost Claim Report – Additional categorical aids are available to districts to help defray the costs of education students with special needs when those student-specific costs exceed $30,000 annually.  Claims for the previous year are made by completing the PI-1570 report and will be paid in next June.
PI-1504 Budget Report – Once the district has set the tax levies and set an original budget for the year, data may be entered into the district’s Budget Report in the SAFR portal. It is critical that the tax levies approved by the BOE are the amounts entered into the PI-401 and the PI-1504 Budget Report. You also need to be sure the amounts in the October 15 Aid Certification appear in the Budget Report. This makes sense because these are the numbers on which you based your levies.
Please call a finance consultant is you are having trouble uploading data into the Budget Report.

PI-1505-SE Budget Report – The special education Budget Report is also due at this time. Please contact Dan Bush 608-267-9212 if you have question on this specific report.

Management Issues

Annual Report (PI-1505) and 10-11 Special Education Annual Report (PI-1505-SE-Ann) – You may begin to receive follow-up questions about the information submitted in these reports. Although our edits are designed to catch many anomalies, there may be some items for which we need further information.  Please respond promptly, as we will not make public any 10-11 data until we have clarified all outstanding questions.
Looking Ahead at the Next Budget - Districts should begin to think about the next budget process. Because the budget is driven by the Revenue Limit (which is driven by FTE student counts) the whole process usually begins by developing enrollment trends after looking at current students/grade levels, births in the district, and incoming kindergarten students. Also, anything unusual happening in the district – i.e. new subdivision, plant closings – should inform your enrollment projections. This will be your best guess until you have the 3rd Friday in September FTE in September next fall.

The BOE should develop Budget Goals and Priorities so that the Budget Office has a guide for the upcoming budget cycle. District staff should be continually looking for potential revenues, searching out available grants and other sources. This might be a good time to investigate these opportunities - December is usually a “quiet” month.

Start to gather information pertinent for next year in a folder, such as status of negotiations or settled salary schedules.






