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	Current Fiscal Year
(Ends 6/30)
	
	Next Fiscal Year
(Begins 7/1)
	
	Subsequent Fiscal Year
(Starts Following 7/1)
	

	
	MANAGEMENT ISSUES

·  DPI Announces Districts Required to have a Membership Audit on current year data.
	
	MANAGEMENT ISSUES

· Application period for Open Enrollment for next year. 
· Distribute budget parameters to departments and begin to develop classroom budgets.

· Begin to develop the summer school budget.

· Coordinate or oversee budget development for:
· Maintenance

· Food Service

· Special Ed

· Substitutes

· Entitlement Grants

· Competitive Grants

· Pupil Tuition
	
	
	


Management Issues

Membership Audits – Wisconsin Statute 115.28(18) requires membership audits for at least 25% of the school districts each year. School districts are notified annually if they are required to have a current membership audit.  Those districts not selected for a required membership audit may contract for an optional audit. If the district obtains an optional membership audit, attestation, review or compilation, a report of any such services must be submitted to the Department of Public Instruction (DPI), and any resulting membership changes will be used to compute district aid eligibility. 

If the district is claiming resident summer school membership, Wisconsin Administrative Code PI 17.04(3) requires the membership audit include an examination of the claimed membership.

Amendment Instructions for Districts Required to have a membership audit: The School Finance Reporting Portal will remain open to districts selected for membership audit. Districts are to make audit differences through the reporting portal by changing original data. The Auditor is not allowed to make changes, rather may only print the "Audit Changes: Summary". Once DPI receives the audited membership report, your district will be locked. If an amendment is required subsequent to the audit, follow the same procedures as Districts not required to have a membership audit (below). Auditor must concur in writing to any changes made subsequent to the audit.

Amendment Instructions for Districts NOT Required to have a membership audit: Any changes to the PI-1563 Pupil Count Report will be made by the district via the School Finance Reporting Portal. Please contact Debi Towns at 608-267-9209 or debra.towns@dpi.wi.gov  indicating which count date & the reason for the change.
11-12 Open Enrollment Application Period – The Open Enrollment application period runs for three weeks each February. If a parent wishes their child to attend another public school during the next school year tuition-free, they must submit an application during this period. State law is very strict on this. Late applications will not be accepted for any reason.

You might want to include this information in your district’s newsletter so that the public is informed. The Open Enrollment website is: http://dpi.wi.gov/open-enrollment
Distribute Budget Parameters to Departments and Begin to Develop Classroom Budgets – You will need to organize a plan to get classroom budgets from your staff. Usually, some broad parameters are set in the Business Office. It’s not too early to develop your plan and get your guidelines to your staff members.  
Begin to Develop the Summer School Budget – Coordinate your efforts with the staff member responsible for overseeing the curriculum for summer school. Determine the budget and corresponding account coding. When determining your summer school fee structure, be especially aware of what types of fees can be collected. The School Financial Services team has provided some guidance on fees at the following link: http://dpi.wi.gov/sfs/finances/budgeting/school-fees
Coordinate or Oversee Budget Development – As the main finance person, you will be responsible for compiling the budget information from your departments and watching the bottom line.
Depending on the size of your district, you may also need to develop the budgets for district-wide costs – maintenance, copier leases, substitutes, pupil tuition, transportation, etc. A 5-year printout of your district expenditures can assist you in identifying the types of district-wide expenses you might need to budget. 

See the January document for additional, specific information on budget development.







