JULY

	
	
	
	
	
	
	

	
	Previous Fiscal Year
(Ended 6/30)
	
	Current Fiscal Year
(Began 7/1)
	
	Next Fiscal Year
(Starts Next 7/1)
	

	
	DPI Reports Due
	
	Management Issues
	
	
	

	
	· Transfer of Service Exemption, Pt A
	
	· Finalize Budget Development
	
	
	

	
	
	
	· Gather Summer School Class Minutes and Pupil Count
	
	
	

	
	Management Issues
	
	· Review Revenue Limit
	
	
	

	
	· In-District Financial Audit
· Gather information for Aug 1 reports
	
	· Familiarize Staff with Student BOE Policy on Residency
	
	
	


DPI Reports Due

Transfer of Service (TOS) Exemptions (optional), August 1 – Part A of the TOS, where districts file the claims for the additional costs for new students/services in their district should be worked on this month.  See the April document for more information.    
Reports due August 1 – Begin gathering data for the Transportation, Calendar, and Census reports, all due on August 1.  See the August document for more information.
Management Issues

In-District Financial Audit - During July, in additional to closing out their previous year ledgers, districts will be preparing for the in-district financial audit. An annual audit of district financial records by an independent auditor is statutorily required. Independent auditors examine district records to verify that the district financial statements fairly represent the financial activity for the year ended June 30th.
The purpose of the audit is to assure users that the financial statements are fairly presented in accordance with Generally Accepted Accounting Principles (GAAP), determine compliance with state and federal requirements, and maintain public confidence in the reliability of published financial data.

The phases of the audit process are as follows: 1.) planning; 2.) preliminary fieldwork; 3.) final fieldwork; and 4.) communication with management.
To prepare for the audit, districts should: 1.) request a list of all items the auditor will need for the audit; 2.) post all year-end items; 3.) reconcile all balance sheet accounts; 4.) have all manual journal entries available for review; 5.) print year-end general ledger, revenue, and expenditure reports.

Finalize Current Year Budget Development – Also during July, districts will be finalizing their new-year budgets. The district’s budget is a finance roadmap of the upcoming year based on the district’s best estimations of all revenues (pay specific attention to current Revenue Limit and Equalization Aid estimates) and expenses (pay specific attention to current contract/negotiations salary and benefit information).

At some point during the summer, most districts will need to hold their Annual Meeting. (See narrative in the May document regarding requirements.)

Then, in mid-October, after the 3rd Friday in September F.T.E numbers are available and the DPI certifies the October 15 General Aid certification, the district will need to update their Revenue Limit computation with both pieces of new data and finally calculate their revenue limit and resulting levies for taxing purposes.

Summer School and Related Pupil Count – Summer school programs are defined as those academic summer classes or laboratory periods that are necessary for academic purposes. The learning experience must be related or similar to instruction that is offered during the rest of the school year. The connection between the instructional objectives of a summer school class and the district's regular school year curriculum should be obvious. Academic classes are different from summer extracurriculars or summer activities that may be operated by a community service organization or program. 
The summer school is the first pupil count of the current school year, even if it begins in June of the previous fiscal year. Full-time equivalency (FTE) membership in summer school classes is eligible for state aid, which is added to the school district's regular membership for the following school year. Each September, districts will be required to submit the summer school minutes to DPI. For more information, see http://dpi.wi.gov/sfs/summ_sch.html . Please also view an internet media-site presentation on Summer School Fees at http://media2.wi.gov/DPI/Catalog/Front.aspx?cid=2352cf23-e130-4a9c-b83f-8f8e90b15f41 for additional information.

Review Revenue Limit – As you move through the summer months, your district will receive records transfer requests for students leaving your district, and you will send records transfer requests for students entering your district. You district’s revenue limit computation, which directly determines the amount of resources available to fund your programs, is based on, among other items, the district 3rd Friday in September membership. (Membership is a fulltime equivalency of your resident student count.) As your projected fall student count changes, districts should constantly be evaluating the effect on their revenue limit computation. See http://www.dpi.state.wi.us/sfs/revlim.html for an explanation of Revenue Limits. Please also view a shorter internet media-site presentation from the 2007 Spring Finance workshops addressing Revenue Limit concepts at http://media2.wi.gov/DPI/Catalog/Front.aspx?cid=2352cf23-e130-4a9c-b83f-8f8e90b15f41.
Familiarize Staff with Residency Policy – Staff, particularly those involved with registration, should be familiar with your school board’s residency policy as well as the district boundaries and which residences are within your district and which are not.  See the January document for additional information on residency.






