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Applications for the charter school funds

must arrive or be delivered to the Department of Public Instruction

by 4:30 p.m. 

April 15, 2014
Applications arriving after 4:30 p.m. will not be considered for funding.

Submit applications (original and two copies) to:

Use the following address for UPS, Fed Ex, or personal drop off:

Wisconsin Department of Public Instruction

Charter School Team

Attn: Scott Eagleburger

125 South Webster Street

Madison, WI 53703 

Use the following address for United States Postal Service delivery: 

Wisconsin Department of Public Instruction

Charter School Team

Attn: Scott Eagleburger

P. O. Box 7841

Madison, Wisconsin 53707-7841

For information and assistance regarding the charter schools subgrant program,

contact the DPI Charter School Consultant at 

1-888-245-2732 ext. 5 or directly:

Margaret McMurray at 608-266-5728 or margaret.mcmurray@dpi.wi.gov
The Wisconsin Department of Public Instruction does not discriminate on the basis of 
sex, race, color, religion, creed, age, national origin, ancestry, pregnancy,
marital status or parental status, sexual orientation, or disability.

2014-15 Charter School Dissemination Renewal Grant Funds
Overview
The Wisconsin Department of Public Instruction is committed to developing innovative, high quality charter schools throughout the State of Wisconsin. Charter schools are intended to be the research and development laboratories for school districts in the State. As a means to discover new and better models for successfully educating our students, the DPI participates in the U.S. Department of Education’s “Charter School Program Development” effort. 

The intent of Dissemination and Dissemination Renewal grants is to support the continued development and replication of successful charter schools. These efforts may encompass a variety of options from creating a product(s) to developing and delivering services that grantees may provide to other authorizers and developers of charter schools. Assessment instruments, curricula, consulting on governance board development, training, or creating a network of successful schools are some examples to consider when submitting a Dissemination or Dissemination Renewal grant application.

To help applicants focus their dissemination grant proposals, the DPI has established the priority of developing collaborative networks of common charter school models. The intent is to foster the growth and quality of different models serving various student populations. To assist in accomplishing these goals, each Dissemination Grantee is expected to have the capacity to offer high-definition video conferencing. This will allow collaboration with other like models to provide the necessary support for broader professional development, consulting, coaching, and collaboration within and/or between various models. Examples of models include Montessori, project-based learning, STEM, core knowledge, inquiry/problem-based learning, etc. 
Charter School Dissemination Grants

General Information for Applicants

The Wisconsin Public Charter Program complies with Public Law 107-110, Title V, Part B, Public Charter Schools, Subpart 1—Charter School Programs, SEC. 5204. ADMINISTRATION. The following describes the eligibility; the purpose and type of activities which may be supported through these dissemination grant funds.
(f)
USE OF FUNDS—
(6)
DISSEMINATION—

(A)
IN GENERAL—A charter school may apply for funds under this subpart, whether or not the charter school has applied for or received funds under this subpart for planning, program design, or implementation, to carry out the activities described in subparagraph (B) if the charter school has been in operation for at least three consecutive years and has demonstrated overall success, including—

(i) substantial progress in improving student academic achievement;

(ii) high levels of parent satisfaction; and

(iii) the management and leadership necessary to overcome initial start-up problems and establish a thriving, financially viable charter school.

(B)
ACTIVITIES—A charter school described in subparagraph (A) may use funds reserved under paragraph (1) to assist other schools in adapting the charter school's program (or certain aspects of the charter school's program), or to disseminate information about the charter school, through such activities as—

(i)
assisting other individuals with the planning and start-up of one or more new public schools, including charter schools, that are independent of the assisting charter school and the assisting charter school's developers, and that agree to be held to at least as high a level of accountability as the assisting charter school;

(ii)
developing partnerships with other public schools, including charter schools, designed to improve student academic achievement in each of the schools participating in the partnership;

(iii)
developing curriculum materials, assessments, and other materials that promote increased student achievement and are based on successful practices within the assisting charter school; and

(iv)
conducting evaluations and developing materials that document the successful practices of the assisting charter school and that are designed to improve student performance in other schools.

Grant Awards: Schools may apply for up to $125,000 for a twelve-month period. Proposals may be for a single charter school or for a consortium of two or more charter schools which meet the criteria above. Priority will be given to those applications demonstrating collaboration with the Wisconsin Innovative Schools Network (WISN), the Wisconsin Green Schools Network (WGSN), or the Wisconsin Montessori Association (WMA).
Overview Expectations: Charter schools are intended to serve as “living laboratories” to try innovative approaches free of governmental regulation. Grant funds may be made available to assist schools in disseminating the innovations that prove successful to other charter schools, to other schools committed to innovation, to the general public, to policymakers, and to other institutions and persons that would find these products or services useful. Dissemination grants are not to be used by the grantee for the operation of the charter school. Funds are to be used exclusively for the preparation and dissemination of a product or service.

Dissemination Priorities: Successful applicants will meet most, if not all, of the priorities listed below.
· Collaborate with the Wisconsin Innovative Schools Network (WISN),  the Wisconsin Green Schools Network (WGSN), or the Wisconsin Montessori Association (WMA) by allocating $20,000 for the support of new and existing charter schools.

· Collaborate with similar pedagogical model charter schools, e.g. Montessori, Project Based Learning, etc. in sharing best practices and continued professional development opportunities to existing charter schools. To view the current yearbook of Wisconsin charter schools, go to The DPI Charter School Team website: http://sms.dpi.wi.gov/files/sms/pdf/2013-14yearbook.pdf 

· Allocate professional staff time to consult, advise, and train staff and governance boards of new and existing schools in collaboration with the WISN, the WGSN, or the WMA to provide summer institutes and other training opportunities.

· Disseminate innovative curricular practices, assessments, technology, and management practices related to operating a highly successful charter school.

· Participate in statewide training and coaching of new and existing staff. Grantees must, individually or collaboratively, create and deliver at least one video conference session in collaboration with the WISN, the WGSN, or the WMA before the end of the school year.

· Host several visitation days for parties interested in replicating your charter school model. 

· Mentor at least two planning grantees in your pedagogical model.
Grant Review Process: Applications will be evaluated by an experienced external review panel whose members have no vested interest in the applications under consideration. The evaluation panel will submit funding recommendations to the state superintendent for final approval. If the funds requested exceed the funds available, amounts requested may be reduced. The grant process is competitive so only the best applications will be approved.
Applicants should receive notice of grant status by August 2014.
The Application – General Information
1. Developer: The term “developer” means an individual or group of individuals (including a public or private nonprofit organization), which may include school staff, parents, and other members of the local community who are working collaboratively to create a charter school.

2. Format: Address the questions in the order in which they appear in the application directions and number your responses corresponding with the numbers in the application directions. Be sure to review the reviewer benchmarks attached.

3. Length: Dissemination subgrant applications must not exceed 12 typed pages. Please number the pages you submit. This limit does not include the pages of the application form (PI-9600-DR). Do not use covers; do not add title pages; do not add enclosures; do not submit related materials. Your application will be evaluated only on the basis of the 12 or fewer typed pages submitted. No other written materials will be provided to the review panel. If additional information is needed, DPI will contact the district/authorizer.

4. Cover: DPI’s Charter Schools Subgrant Application Form PI-9600-DR must be used as the cover of your application. This form is not considered part of the 12 page maximum.

5. Font and Type: A minimum of an (11) eleven-point font must be used for the body of your application. If possible, Arial, Helvetica, or Times New Roman font should be used when preparing your application.

6. Copies: The original and two (2) copies of each application must be submitted to the DPI. DPI will not reproduce copies. Failure to include any of the required parts of the proposal may result in the proposal not being funded.

7. Digital Copy: Please email a copy of the entire application to: scott.eagleburger@dpi.wi.gov.
Governance Board Minutes: Submit a copy of the governance board minutes for the past 12 months.

Completing the Application Form (PI-9600-DR)

Section I -- Cover page instructions: Insert the general information required in boxes 1–25.

In box 20, enter the primary instructional model being used. Select one from the following:

· Core Knowledge

· Inquiry/Problem-based

· Interdisciplinary Learning Collaborative

· International Baccalaureate

· Montessori

· Multi-age classrooms

· Online courses

· Place-based

· Project-based learning (PBL)

· Traditional Instruction

· Other

Section II — Assurances: By checking Assurance #3, applicants agree to submit a final grant report 60 days after the end of the final grant award period and agree to participate in any on-site monitoring by the DPI.

Section III—Signatures: Obtain the required signatures.

Section IV—Certification and Entitlement: Complete this section, also with the required signature.

Section V--Local Plan for use of Discretionary Funds: Provide a list of itemized expenditures in the Local Plan For Use of Discretionary Funds in the application form, including specific items and the cost of items that will be purchased.

Section VI-- Budget Summary: Complete the Budget Summary page in the application form. This summary should align with the list of itemized expenditures described above.
Completing the Application Narrative

Answer these questions in a separate document in this order—please number your pages and limit total responses to no more than 12 pages.
I. Dissemination Progress—Year 1

A. List the stated “outcomes” from the previous dissemination grant and provide a summary of how the outcomes were achieved. If outcomes were not achieved, please explain.

B. What could you have done differently to achieve greater impact?

C. Summarize how year one funds were used.

II. Proposed Activities

The purpose of these grants is to create and share a product or to provide a service that can be used by a variety of publics. Simply allowing visitors to tour charter school facilities or provision of a brief handout describing the school is not a dissemination product, and such proposals will not be funded. Grant applicants are encouraged to develop partnerships with other charter schools using a similar model that may also address professional development needs of the partnering charter schools.

This funding is intended to assist others in adopting the charter schools program or certain aspects of the program by using the product created or service provided.

A. Describe the following:

1.    How will you collaborate with a similar pedagogical model charter school(s) in sharing best practices and providing continued professional development opportunities to existing charter schools?

2.    How will you collaborate with the Wisconsin Innovative Schools Network (WISN), the Wisconsin Green Schools Network (WGSN), or the Wisconsin Montessori Association (WMA) to create and support laboratory schools of innovation for purposes of training new staff members and continuing improvement of existing staff members?

3.    Describe how you are allocating professional staff time to consult, advise, and train staff and governance boards of new and existing charter schools in collaboration with the WISN, the WGSN, or the WMA. 

4.    What are your plans to provide summer institutes and other training opportunities?

5.    What are your plans to disseminate innovative curricular practices, assessments, technology, and management practices related to operating a highly successful charter school?

6.    Grantees must, individually or collaboratively, create and deliver at least two video conference sessions in collaboration with the WISN, the WGSN, or the WMA before the end of the school year. Describe potential content for a one-hour video conferencing session.

7.    Describe plans to host several “visitation days” for parties interested in replicating your charter school model. How will you mentor at least two planning grantees in your pedagogical model?

B. Please include an activity timeline for the dissemination process clearly articulating the activities and outcomes (see Section V. Local Plan and Use of Discretionary Funds page from the subgrant application form PI-9600-DR).

III. Budget—(see Section VI. Budget Summary page within the PI-9600-DR application form)

A. Please provide a budget narrative and grant budget. The itemized budget must show the type, amount, and budget category of expenditures proposed and it should support the dissemination plan description.

B. Please describe the method of control over expenditures and how the records of expenditures will be maintained.  

C. Allocate $20,000 to the WISN, the WGSN, or the WMA.
Completing the Application Narrative (cont’d.)

Allowable Activities: Allowable activities include all of the following, although it is understood that these are just examples and applicants may and will propose many others. For a more complete list of allowable and non-allowable expenditures, go to the DPI Charter School website page http://sms.dpi.wi.gov/files/sms/doc/cs_expenditures.doc .

1. Extended contract time for staff involved in the project including summer work time. Costs related to the professional development of the charter school staff cannot be covered by this grant.
2. Printing, copying, graphics production, art work, materials, supplies, etc.

3. Equipment, if it is a one-time purchase, without which the product cannot be created.

4. Payment of consultants to support the work that is directly related to the dissemination project. Outside consultant expenses may not exceed 50 percent of the total grant.

5. Out-of-pocket expenses related specifically to work involved in the creation and preparation of the proposed product.

6. Payment of reasonable and necessary mileage, meals, lodging, and other expenses for persons engaged in providing technical assistance to individuals/planning groups/districts interested in estab​lishing a charter school.

7. Allocation to an approved charter school network.

Supplement not supplant rule: To ensure that federal funds go as far as possible, budgets proposed must adhere strictly to the federal “supplement not supplant” rule. These funds must supplement and not supplant local effort. Dissemination grant funds may not be used to assist in the operation of the charter school or to reimburse schools for work already completed. Funds are intended to increase the number and quality of Wisconsin charter schools and provide the resources to enable charter school staff to create, build, refine, finish, and distribute a product that is useful to others planning or starting a school or to assist existing charter schools to full capacity. Contact the DPI charter school accountant, Al Virnig, at (608) 266-2428 or alan.virnig@dpi.wi.gov if you have questions about this rule.

Budget Adjustments: Recipients may make budget adjustments after grant approval of up to 10 percent higher or lower in any approved category; changes larger than 10 percent require DPI approval. For budget change requests, please submit a signed copy of form PI-9600-B.

Product: Schools receiving dissemination grant funds will be required, if requested, to furnish to DPI a copy, demonstration model, or other evidence of a finished product along with the final claim form PI-1086 for expense reimbursement. The DPI reserves the right to display the product as appropriate.


