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GUIDELINES FOR WISCONSIN CHARTER SCHOOL EXPENDITURES
Updated November, 2011:  Under the ESEA, charter school grant funds support the initial planning and implementation of new charter schools.  Allowable expenses include “other operational costs that cannot be met from State or local sources,” [see ESEA 5204(f) (3)(B)(iv)].  The U.S. Department of Education released new guidance clarifying allowable costs in the spring of 2011:  “If the charter school can show that the State or local funds it has received are necessary to meet expenses other than the one at issue, then the charter school has met its burden of showing that the ‘other initial operational costs’ cannot be met from State or local sources and, therefore, is allowable under the CSP grant.”  
SALARIES
Acceptable:  Extended teacher contract salaries and benefits are allowable as long as the activities the staff is engaged in are related to the planning and initial implementation of the charter school, to curriculum development and/or to the professional development of staff.   As an example, the school may dedicate a staff member’s time to create the school’s curriculum and assessment system. Substitute teacher costs are allowable if the substitute is covering the class of a teacher engaged in charter school start-up activities. 
If personnel split their time between ongoing operational activities and initial implementation activities, only that portion of the time associated with the initial implementation of the charter school is allowable.  The charter school must maintain accurate time and effort records to document the amount of time each employee works on tasks related to the initial implementation of the charter school.  

Not Acceptable:  Grant funds may not be used to pay teachers’ salaries and benefits for the instruction of children.  Grant funds may not be used to pay salaries for nurses, counselors or administrators.
RENT
Acceptable:  Rental or occupancy costs for the school facility for a reasonable period of time in preparation for the school’s opening  
Not acceptable:  After a school opens, rent is an ongoing expense that should be met through the school’s state or local funds, not charter school grant funds.   Grant funds may not be used to buy facilities.  

FACILITIES

Acceptable: Minor remodeling or renovations may include the following:
· Minor renovations to install initial wiring for computer labs or school signage; 
· The purchase and installation of a stove and/or refrigerator for a school lunch program; or 

· The purchase and installation of reasonable playground equipment. 
Not acceptable:  Grant funds may not be used to buy or lease facilities (see Rent above). 
Construction expenses, even for ADA compliance, are not acceptable.
No building of classrooms, no tearing down or putting up of walls, no carpeting or painting.
Not Acceptable: No roofing, no paving driveways.
No construction or site (property) improvements, including landscaping.
No construction of teachers lounge, parent-teacher center, or kitchen.
No installation of public address, security fences, alarm systems, or security cameras. 

PURCHASED SERVICES
Acceptable:  Payment for curriculum development or staff development.
Consultant costs related to setting up accounting systems and human resources policies.
Purchase and installation of computers, data systems, networks and telephones.
Payment for public awareness campaign or public relations materials for start-up activities.
Attorney fees for costs associated with the creation of the charter school (e.g. charter review, creation of non-stock corporation and application for tax-exempt status) for a total of $15,000 over the three-year grant period for planning, implementation and implementation renewal grants). 
Not acceptable:
No fees for audits required by state.
No dues or fees associated with memberships, organizations or associations. 
EQUIPMENT
Acceptable: Desks, chairs, tables, bookshelves, and other classroom materials (e.g., audio visual equipment, cameras, etc.).

Computers and other one-time start-up technologies related to the mission of the school. 
Not acceptable:  Purchase of vans, buses or other vehicles is not acceptable.
TRAVEL
 Acceptable: Charter school staff or charter school governance board travel only:
· To attend state and national charter school conferences;
· To attend the Mandatory DPI Reporting Session (annually in the fall);
· To attend conferences for a specific curriculum model (Core Knowledge, Environmental, etc.); and
· To participate in visitation programs at other charter schools within and outside of Wisconsin for planning purposes (this cost may include travel insurance).
· Reimbursement of staff travel is allowed for start-up activities only.
Not acceptable:  Student transportation costs of any kind are not allowed.
Purchase of vans, buses or other vehicles are not acceptable.
INSTRUCTION
Acceptable:  Staff development necessary to implement the charter school curriculum. 
The purchase of initial classroom supplies including textbooks and other resource materials.
The purchase of on-line courses that are then owned by the school is allowable if a one-time cost.
Not acceptable:  Grant funds may not be used for direct instruction of students.
No tuition for graduate or undergraduate credits for teachers to become licensed.
No annual on-line course fees or tuition payments as they are yearly operational costs.
No payment for student field trips or conferences or student stipends. 
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