If you don’t have the administrative support you need, you may need to ask for it.  But what is it you really want from an administrator?  Can you clearly articulate what it is you’re asking?  If you’re not clear, then others probably won’t understand your request.  When communicating with an administrator, consider the following elements:

· Your plan and vision, including a need statement, goals, and rationale

· Specific requests for the supports you will need

· Outcomes you expect for students, teachers, the entire school community

· A clear picture of what the administrator can expect from you

· Your plans for evaluating the program

· Your plans for communicating with parents and colleagues.

Following are some suggestions worthy of consideration as you work to get the administrative support you need.

· Say “I need your support” but be prepared to explain exactly what that means.  What needs to happen for an administrator to show support – if you need them to publicly acknowledge their support, then ask for that.

· Have or offer to create a plan – include a rationale, goals, objectives, implementation strategies, benefits for all constituents.

· Give information about the need, what has been tried, what has worked, what has not, reasons why.

· Is there a solid research foundation?  Why is this the smart thing to do and how will it benefit kids?

· Ask for input from the administrator and be ready to discuss worst case scenarios.

· Have a plan for evaluation and be ready to discuss it.

· Are there some fairly short, easy-to-read articles that support your ideas?  Provide background information before you meet to discuss the plan.

· Who (besides you) is going to be involved?  Are people committed to this project?  Are you ready to hit the ground running?

· Commit to the project and to putting forth the necessary effort – if you’re asking for someone else to do the work, it probably won’t get off the ground.

· Have ideas and solutions if additional resources are needed.  For instance, can existing resources be used more creatively or reallocated?

· Request feedback from the administrator:  what issues need to be addressed?  Is additional information needed?  What sounds possible or exciting?

· Arrange for administrators to have the same training as teachers – everyone needs the same vocabulary and information.

· Make an appointment to discuss – don’t try to catch the administrator in between other activities.  Provide a rough draft, outline, or other relevant information ahead of time.

· Discuss the importance of collaborative work environments and of supporting people through the stress and anxiety of change.

· Schedule some site visits with the administrator or provide the names of some contact people who are willing to provide some how-to information.

· Collaboratively decide how and when information will be communicated to the entire faculty.

· Offer to provide information or make presentations to school board members.

You don’t have to use every one of these strategies – but they may help you to think about what you want and suggest some ways to get the support you are requesting! 
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