ALCOHOL AND OTHER DRUG ABUSE (AODA) PROGRAMS
2011-13 Biennial Report                             
Under s. 115.36(3)(a)4., Stats., the Wisconsin Department of Public Instruction is required to report on program progress and project evaluation for assistance provided to schools for Alcohol and Other Drug Abuse Programs.  
Background and Mission of the AODA Program

The department’s AODA program combines service delivery systems, legislated services, state grant programs, and federal formula-based allocations that the department makes available to LEAs for the development of coordinated school health programs.

The role of the department, first authorized under Chapter 331, Laws of 1979, is to help local school districts better utilize the staff and program resources to develop comprehensive AODA programs.  The department provides access to a wide range of AODA-related resources, including grants, training, technical assistance, print, and audio-visual resource materials and information.  The mission of the program is to provide schools with educational expertise and support services from pupil services staff, teachers, administrators, and community partners.  Maximizing the development and use of these school-based resources is the most effective and efficient way to prevent and/or resolve the problems youth experience related to AODA.  The department is advised by an 18-member State Superintendent’s Advisory Council on AODA Programs, which helps recommend grant awards and guides training and technical assistance. This council includes a broad cross section of school and community organizations active in AODA prevention and intervention. 

Grant and Program Administration

The department monitors and administers activities related to grant application, fund disbursement, project implementation, and project evaluation of the following AODA grant programs: 

Comprehensive K-12 AODA Grants and Program – The original grant program, referred to as Assistance for AODA Programs, was created under Chapter 331, Laws of 1979, under s. 115.36, Stats., to promote the development of comprehensive AODA programs.  The special program revenue appropriation for this grant program continues after 34 years and is generated by penalty assessments on court imposed fines or forfeitures under s. 165.587(1)(c), Stats.  In addition to funding grants, a portion of this appropriation provides professional development opportunities to public and private school staff in two required areas: training and teacher fellowships.  The department plans and conducts training events and provides fellowship awards to assist individual staff in obtaining advanced training and education.

Wisconsin Alcohol, Tobacco and Other Drugs Education Network – This program was established within CESAs to manage a regional program for information sharing, training, technical assistance, resource pooling, purchasing materials, and services, and partnership development within communities, counties, and regions.  The Network was dissolved in 2012 due to the loss of state funding previously provided through s. 115.361, Stats.  This appropriation was eliminated in the 2011-13 biennial budget.  A much smaller training center was established during the 2012-13 school year using remaining funds under s. 115.36, Stats.  The training services under this new center (Wisconsin Safe and Healthy Schools Center) were again provided through the state’s CESAs. 
AODA Prevention Grants – This program provides grants for the development and continuation of comprehensive, kindergarten through grade 12 prevention and intervention programs designed to address alcohol and other drug abuse among minors.  

Student Mini-Grants – This program funds projects designed by students that include AODA prevention or early intervention activities.  CESAs assist the department in reviewing and recommending grant proposals to be funded.

Alcohol Traffic Safety Grants and Programs – This program provides alcohol and traffic safety mini-grants to school districts, including K-12 curriculum programs addressing the problem of drinking and driving.  Local districts can use funds to support student-led AODA programs with an added traffic safety focus.

Program Staff Responsibilities

Program staff provides consultation and technical assistance concerning the development, expansion and evaluation of school-based AODA programs and services.  Assistance to LEAs, CESAs, colleges, and universities and other local or regional organizations includes on-site visitations, presentations, trainings, workshops and liaison activities.  Information about available AODA-related resources is disseminated to school staff.  Specialized resources are developed or adapted to meet identified needs of school staff in areas where appropriate resources do not exist.  Staff collaborate with other state and national agencies and organizations in providing these services.

Program staff perform a number of functions related to evaluation and assessment.  Baseline data was collected to create a statewide prevalence study of student AODA behavior and attitudes.  The results were detailed in the 2011 The Wisconsin Youth Risk Behavior Survey and Executive Report.  A similar 2013 survey was implemented.

Evaluation and monitoring of grant activities include interim and end-of-year reports and ongoing review of proposal implementation.  Last submitted to the legislature in 2013, the results of state grant project evaluations are detailed in the series of biennial reports Alcohol and Other Drug Abuse Grant Distribution, Training and Education Programs in Wisconsin School Districts. 

For information on AODA resources distributed by the department, see http://dpi.wi.gov/sspw/tadocs.html.  
Program and Grant Appropriations

The following chart summarizes separate grant and program appropriations, including the number of grants awarded under each appropriation:
	
	2011-12
	2012-13

	Programs
	Approp.
	Awards
	Approp.
	Awards

	Assistance for AODA Program Youth AODA Program Grants
	
	
	
	

	 s. 115.36 Wis. Stats.

 s. 20.255 (2) (kd), Wis. Stats.
	$1,284,700
	$1,284,700 (50 school district and consortium  grants plus 106 student mini-grants)
	$1,284,700
	$1,284,700 (50 school district and consortium grants plus 127 student mini-grants)

	 s. 115.361 Wis. Stats.

 s. 20.255 (2) (dm), Wis. Stats.
	$0
	$0 (0 grants)
	$0
	$0 (0 grants)

	 s. 115.36 Wis. Stats.

 s. 20.255 (1) (kd), Wis. Stats.

 Administration
	*$398,563
	$3,080 (fellowships)

$395,483 (administration)
	*$441,551
	$3,960 (fellowships)

$437,591 (administration)

	Alcohol/Driver and Traffic Safety Education
	
	
	
	

	 s. 346.655, Wis. Stats.

 s. 20.255 (1) (hm), Wis. Stats.
	$195,868
	$14,868 (16 grants)

$181,000 (administration)
	$178,607
	$0 (0 grants)

$178,607 (administration)

	Federal Safe and Drug-Free Schools Act
	
	
	
	

	 Administration/Technical Assistance
	$0
	$0 (administration)
	$0
	$0 (administration)

	 Entitlements
	$0
	$0(0 grants)
	$0
	$0 (0 grants)
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