21st CCLC Grant APR System FAQ

The new system for collecting 21st Century Community Learning Center grant annual performance reporting (APR) data has recently been rolled out by the Department of Education.  At this time, grantees are being asked to enter data related to their district’s grant performance during the 2014-15 school year. 
We have put together the following FAQ sheet in an effort to address some of the issues that may come up when you are entering data into the new system.

Please be aware that the Federal Department of Education has contracted with the Tactile Group to set up this new system and DPI has very little information about how the system works. Consequently, we do not have the answers to technical problems related to accessing or entering data in the new system. Those questions should be directed to the Tactile Group at: 21apr@thetactilegroup.com or 1-888-282-4589, Monday-Friday, 9-5 ET. We have been told that the best way of getting an answer to your questions it to contact them via email. 
How will the data be collected?

The new system collects data according to three terms: summer, fall, and spring. There will be three discrete, sequential windows for entering data related to each of these terms for the 2014-2015 school years. The windows for entering data related to each term are as follows:

· Summer data window: 11/16/15-12/10/15

· Fall data window: 12/11/15-1/6/16

· Spring data window: 1/7/15-2/10/15

This means that grantee-level users will be able to start entering data related to summer 2014 programming on November 16th.  Grantees will be able to enter data related to 2014-2015 fall programming starting on December 12th and data related to 2014-2015 spring programming on January 7th.

What time periods are covered by each of the terms?
· Summer data entered will be for CLC activities that took place between June 13, 2014 and August 31, 2014

· Fall data entered will be for CLC activities that took place between September 2, 2014 and January 23, 2015

· Spring data entered should reflect CLC activities that took place over the course of the entire 2014-2015 school year (September 2, 2014-June 12, 2015).  Do NOT include data related to summer programming when entering data for the spring term. 
What if I was unable to enter all data related to a term during the correct window or if I made a mistake?  Will I get another chance to enter data or make changes to the data I entered?

Yes, the system will re-open for summer, fall and spring updates.  The windows of time for these updates are as follows:

· Summer updates – February 12, 2016 – February 19, 2016.

· Fall updates – February 20, 2016 – February 26, 2016.

· Spring updates – February 27, 2016 – March 4, 2016.

Are we required to disaggregate data?

· As noted previously, summer data and fall data should reflect programming that took place during the time periods outlined above. This means grantees will have to disaggregate school year data in order to report on programming that took place during the fall.

· The Department of Education has recently decided that the data reported by grantees for the spring term will be cumulative.  This is a change from what we were originally told and communicated to grantees.  This means that spring data should reflect all programming that took place during the fall and spring terms of the 2014-2015 school year.  It is similar to the end-of-year reporting that was previously required by the old APR system (PPICS).

· We are aware that grantees were previously not required to report disaggregated fall data.  However, we have been told by the federal Department of Education that grantees should try to disaggregate their data to the best of their abilities.  

Can I change the information listed on the “Grantee Overview” page?
You may update the contact information and the grantee location (i.e. address).  DO NOT change the name of the grantee.  This is the name that the DPI has chosen and is based on our internal system for keeping track of grants.  DO NOT add or change the names of the centers listed on the grantee profile.
My grant serves multiple schools. Can I add additional users so other people can enter data?

No. The system only allows one user account per grantee. If you represent a grantee with multiple sites (i.e. a district with more than one funded school), one grantee-level user has been designated and is responsible for entering data for all sites. If you need to change the designated grantee-level user, please let us know in a timely manner. 

Please note, even if you change the contact information in the grantee profile, the user does not change. Only DPI can make this change.  

I am ready to start entering data.  What do I do?
On the “Grantee Overview” page, scroll down to the section where the names of the centers are listed.  Click on the name of the center for which you will be entering data.  This will take you to the “Centers” page.  Click on the “Activity” tab that is located in the upper right-hand corner of the screen.  You are now ready to enter data! 
I’ve started to enter information in the “Centers” section, but our contact information has changed. Should I change it?

Yes, you should make sure the contact information, and other information listed, is correct on the “Centers” page. 
A couple of extra points related to the “Centers” section:
· DO NOT select that you offer Extended Learning Time. This is not allowed under the grant in WI.
· Update the Feeder School list if applicable. (This list should reflect the feeder schools included in your grant application.)
· Update the Partners list.  
How do I report on activities?

· The categories included in the system are those that listed as allowable activities in the Non-Regulatory Guidance document.  As such, they may not reflect the full scope of the programming you offer.

· Each activity should be reported only once. In other words, do not report the same activity in multiple categories.

· The only exception to this rule is College and Career Readiness. If the activity also contributes to College and Career Readiness, then it should also be reported there (duplicate count). 

· For each activity, choose the one category that best describes the primary focus or intent of the activity.

· The number of hours listed for each category should represent the amount of time the average student has access to that type of programming. [For example, sites may offer science club four times a week, but different grade level groups participate each day. So, although science club is technically offered four times a week, students only have access to that programming one time per week.]
When reporting on staffing, who is considered a sub-contractor?

Sub-contractors are staff members, many from partner organizations, who are paid to come in and lead specific activities (e.g. Karate Club, etc.).

The final question in the “Participation” section asks about family members.  What does this mean?  

This question refers to the number of family members of CLC students who attended family events over the course of the school year. If family events were open to the entire school community, but were sponsored in part with CLC funds, only count those family members in attendance who had a student enrolled in the CLC program.
In the “Outcomes” section, I have a choice of using state assessments, grades, or teacher surveys to demonstrate progress. Which should I use?

Wisconsin has always used teacher surveys to indicate student progress. You should choose teacher surveys when you reach the Outcomes section of the APR system. 
Because the teacher survey was only given once last year, you should only report the teacher survey information for 2014-15 when you enter data related to the spring term. 
For the 2014-2015 year, you do not have to enter data related to outcomes for the summer and fall terms.
The questions in the Outcomes section in the APR system do not align with the teacher survey form I used. How do I report our teacher survey results?
The new APR system has greatly condensed the information grantees are asked to report related to teacher survey results. There is now one question related to improvement in participation and homework and one related to improvement in classroom behavior.

In an attempt to standardize the Outcomes data that is being reported by WI 21st CCLC grantees, the DPI has analyzed the teacher survey form that was administered in the spring and has chosen two questions from the survey which should be used by all grantees when reporting Outcomes data.
For Outcomes Question 1 (Homework & Participation): 
· Report ONLY on data related to the first question on the 2014-2015 teacher survey form, which reads: “To what extent has your student changed their behavior in terms of: Turning his/her homework in on time?”   
· DO NOT include responses to any other questions on the teacher survey form when reporting Outcomes data related to Homework & Participation.

· We realize that we are asking you to only report on homework in this section. We made the decision to do this because – depending on how survey responses were compiled - it may be difficult for some grantees to determine the number of students who showed improvement in both homework and participation. 
For Outcomes Question 2 (Student Behavior):
· Report ONLY on data related to the seventh question on the 2014-2015 teacher survey form, which reads: “To what extent has your student changed their behavior in terms of: Behaving well in class?”

· DO NOT include responses to any other questions on the teacher survey form when reporting Outcomes data related to student behavior.
I finished entering data. Will I receive confirmation that it has been submitted? Can I print off a copy for my own records?
You will not receive immediate confirmation from the DPI or from the Tactile Group that the data you entered has been successfully submitted. After the spring data window closes in February, the DPI will review and certify the data that grantees have entered. We will contact you at that time if there is data that is missing or has been entered incorrectly.
Currently, grantee-level users do not have the ability to print APR data reports. We have told the Department of Education that we feel that it is important for grantee-level users to have the ability to print reports.  We encourage you to submit this suggestion to the help desk as well. It is possible that they will change this feature of the system if they hear from enough people.
I am having a hard time entering our data or navigating the system. What should I do?

If you forgot your password and challenge questions or need a new email sent to you with a link to activate your account, contact one of the consultants at the DPI. The Tactile Group does not store passwords and does not activate or re-activate accounts. If you email them about this issue, you may not hear back from them.

For all other questions and concerns, please contact the help desk at 21APR@thetactilegroup.com. Try to provide as much detail as possible in the email and submit one question or suggestion per email message. Include a screenshot if possible. This will help to expedite the response. 

For basic information related to navigating the system, review the Guides and FAQs link at the bottom of the APR homepage.
