

InSPIRE Program Improvement Assessment and Action Planning Tool
Instructions

This voluntary Self-Assessment and Action Planning Tool is a tool designed to assess your progress in implementing InSPIRE and capture planning and strategies for improvement. Program staff could complete this tool, in collaboration with school and community partners when possible, at the onset of the InSPIRE project and every year after that. The tool is organized by components found by research and project requirements to be essential for providing effective programming for young parents. Under each component, quality indicators are provided in the left-hand column. For each of these indicators, the InSPIRE team will indicate whether this practice is in place, in planning, or not in place and then identify some possible strategies for improvement in the corresponding indicator. Please identify any reasons for not addressing a specific indicator in the “strategies/steps for improvement” space. 
If you have any questions about this form or need assistance in completing it, please call your project manager, Emily Holder or Lori Stern.
                 Items shaded indicate that they are required by PI 19.
InSPIRE Funded District

	Contact Name
	

	Phone
	

	District/Consortium
	

	E-mail Address
	


	Component 1:  Strengths-Based and Student Centered Approach/Program Climate

	Quality Indicators
	Current Practice
	Current or New Strategies to implement this indicator

	
	In Place
	In Planning
	Not In Place
	

	Establish a youth-friendly environment by communicating through methods that youth typically use, providing incentives (Facebook, Texting, etc)

	
	
	
	

	Encourage student self-efficacy by giving youth meaningful tasks and responsibilities and providing assistance as necessary to ensure success.
	
	
	
	

	Actively involve students in the development of their service and learning plan.
	
	
	
	

	Ensure that the service plan incorporates the specific cultural needs and preferences of the student.
	
	
	
	

	Create opportunities for students to provide feedback on program satisfaction, needed service provision and access via an annual survey.
	
	
	
	

	Create a positive and welcoming environment that ensures confidentiality, including comfortable seating and aesthetically pleasing décor, etc.
	
	
	
	

	Use engagement and practical help strategies that foster trust with student. 
	
	
	
	

	Provide opportunities for students to socialize and build community through:

a. Celebrations, graduations, holidays

b. Shared meals, potlucks

c. Field trips and activities

d. Affordable family activities

e. Special programs
	
	
	
	

	Models positive social skills and community building by:
a. Welcoming all families

b. Helping to resolve issues among students

c. Promoting understanding of different cultures and backgrounds

	
	
	
	

	Component 1:  Strengths-Based and Student Centered Approach/Program Climate

	Quality Indicators
	Current Practice
	Current or New Strategies to implement this indicator

	
	In Place
	In Planning
	Not In Place
	

	Implement trauma informed policies, practices, and services.


	
	
	
	

	Provide students have opportunities to participate in:
a. Support groups

b. Activities designed to reduce stress, such as spa days, date nights, or exercise classes

c. Activities that promote healthy relationships like marriage and co-parenting
	
	
	
	

	Get to know all family members by name

	
	
	
	

	Provide students have opportunities to volunteer and contribute to the program
	
	
	
	

	Provide students opportunities to develop and influence program design, policies, and practices
	
	
	
	

	Welcome fathers and other male family members by:

a. Displaying positive portrayals of men and children in books, posters, and program materials

b. Providing activities of services that are man-to-man, father-to-father

c. Using intake forms, applications and surveys that are gender neutral

d. Establishing working partnerships with community resources that provide services to fathers
	
	
	
	

	Value fathers and be sensitive to their unique needs by:
a. Encouraging fathers to engage in many aspects of the program

b. Taking part in training on understanding fathers’ needs and parenting styles

c. Sharing responsibility for inviting and engaging fathers in programs and activities
	
	
	
	

	Encourage students to set goals and identify needs for the education of their children.
	
	
	
	


	Component 2:  School and Community Partnerships/Services provided in collaboration with others

	Quality Indicators
	Current Practice
	Current or New Strategies to implement this indicator

	
	In Place
	In Planning
	Not In Place
	

	Identify external resources in the community, including public and private providers, who may contribute services inside or outside the school site.
	
	
	
	

	Introduce InSPIRE staff to school administration and key school and community providers at the beginning of every school year to set the tone for positive working relationships and ongoing communication.
	
	
	
	

	Invite school health staff and community providers to give presentations on program services to increase awareness of services offered and establish relationships with both InSPIRE students and staff.
	
	
	
	

	Develop and maintain relationships with school support staff such as nurses, social workers, counselors, teachers, SBHC staff, parent liaisons, district homeless liaisons and others who work with teen families.
	
	
	
	

	Ensure that the local resource guide of community providers is updated annually and available to students, families and school staff.
	
	
	
	

	Utilize the InSPIRE advisory committee/coalition to develop strategies for increasing awareness and community support for InSPIRE.

	
	
	
	

	Conduct  a community needs assessment by identifying what services are available for teen parents and their children at school and in the community and what services are missing (see InSPIRE Resource Mapping Tool as an example)..
	
	
	
	

	Identify internal resources in the school such as the nurse, health aide, counselor, social worker, psychologist, teacher, administrator, or homeless liaison to coordinate to needed services for InSPIRE students.
	
	
	
	


	Component 2:  School and Community Partnerships

	Quality Indicators
	Current Practice
	Current or New Strategies to implement this indicator

	
	In Place
	In Planning
	Not In Place
	

	Include the following members on the InSPIRE advisory/coalition:

InSPIRE staff, Child care director, Student/Family,

School health/behavioral health personnel, and other school staff and community members as appropriate and feasible. 
	
	
	
	

	Identify a team lead to oversee the activities of the advisory/coaltion, including scheduling meetings and providing follow-up to identified action steps.


	
	
	
	

	Schedule meetings with the coalition/advisory on a consistent basis or as needed, but not less than every six weeks.


	
	
	
	

	Define and clarify team member roles, both individually and in relationship to each other, including the skills and resources each member brings and who is best equipped to respond to specific student needs.
	
	
	
	

	Invite community organizations to give presentations to students on topics related to health, behavioral health and parenting throughout the year to share expertise and resources as school district policy allows.
	
	
	
	

	Increase student understanding about linkages between educational courses, college pre-requisites and career options (dual credit classes, career cluster classes,).
	
	
	
	

	Develop and maintain positive relationships with intake coordinators and key community agency staff that serve teen families such as primary care providers, community mental health agencies, early childhood programs, tribal programs and county health and social service agencies to which students are referred through ongoing communication, including phone calls, conference calls and face to face meetings.
	
	
	
	


	Component 3.A:  In-Take, Assessment, and Continuum of Services

	Quality Indicators
	Current Practice
	Current or New Strategies to implement this indicator

	
	In Place
	In Planning
	Not In Place
	

	Identify internal resources in the school/district such as nurse, health aid, counselor, social worker, psychologist, teachers, administrator or homeless liaison to coordinate needed services.
	
	
	
	

	Increase student awareness of the available individualized services offered at school, the school-based health center and in the community to address needs identified through case management process.
	
	
	
	

	Ensure teen parent access to a continuum of available school and community services through ongoing case management that includes assessment, service planning/coordination and formal referral process.
	
	
	
	

	Utilize the advisory/coalition to discuss available service options and strategies to increase access.
	
	
	
	

	Ensure that the cultural, ethnic, and linguistic needs and preferences of the student are respected and incorporated into the intake/assessment process.
	
	
	
	

	Discuss student confidentiality rights and mandated reporting law during intake/assessment process.
	
	
	
	

	Obtain release of information forms to facilitate shared communication between school and community providers and ensure student confidentiality. All student health information is kept confidential.
	
	
	
	

	Integrate the InSPIRE referral process with other referral processes in the school.
	
	
	
	

	Develop the service plan with the student by identifying realistic goals/action steps that address any identified needs in the following areas: basic needs, educational, career planning, emotional/behavioral, social support, safety, physical health, child needs, reproductive health and legal.
	
	
	
	


	Component 3.1: In-Take, Assessment, and Continuum of Services

	Quality Indicators
	Current Practice
	Current or New Strategies to implement this indicator

	
	In Place
	In Planning
	Not In Place
	

	Identify barriers to accessing services and strategies to resolve these barriers.
	
	
	
	

	Monitor and evaluate service delivery and modify service plans with the student and family at least every 3-6 months and as needed.
	
	
	
	

	Keep assessment information and all other documents with student information in a locked file cabinet.
	
	
	
	

	Develop a formalized protocol and forms for handling internal and external referrals, including use of a district-standardized Referral form and Release of Information form to give, receive, or exchange information.
	
	
	
	

	Document all referrals made to external and internal resources and services and track number of referrals and type in aggregate.

	
	
	
	

	Provide documentation, monitoring and follow-up on all referrals to school/community providers to ensure that recommended services were received and appropriate to need and that students are satisfied with the services.
	
	
	
	


	Component 3.2: Other Program Provided Activities

	Quality Indicators
	Current Practice
	Current or New Strategies to implement this indicator

	
	In Place
	In Planning
	Not In Place
	

	Provide instruction in basic skills for academic subjects in support of high school completion/graduation/GED as appropriate for each student.
	
	
	
	

	Provide flexible scheduling and educational options appropriate for each student i.e., homebound instruction, online learning, before/after school hours).
	
	
	
	

	Provide credit recovery.


	
	
	
	

	Provide vocational guidance, career development and education for employment activities.
	
	
	
	

	Instruct students on positive parenting and infant/child development.

	
	
	
	

	Create opportunities to provide dual credit options for parenting classes and education for employment.
	
	
	
	

	Instruct students on maternal health, adoption options and family planning as well as general human growth and development.
	
	
	
	

	Child care offered when students are attending program activities.

	
	
	
	


	Component 4:  Professional Development for Staff

	Quality Indicators
	Current Practice
	Current or New Strategies to implement this indicator

	
	In Place
	In Planning
	Not In Place
	

	Training for core skills in all team members, to include: 
a. Communication, 

b. Family relationships*

c. Cultural responsiveness
d. Service coordination and advocacy 
e. Outreach 
f. Infant & child care
g. Reporting and Documentation 
h. Safety, Healthy Behaviors 
i. Health literacy
j. Respect for Teen Parents and appreciation for the challenges they face
k. Strength-Based Approach 
l. Trauma Informed Practices

m. Reporting Child Abuse and Neglect 
n. Teen Dating Violence Prevention/Education
o. Nutrition* 
p. Fetal development*
q. Early childhood*
r. Child/adolescent development* 
s. Maternal health* 
t. Adolescent psychology*
	
	
	
	

	An orientation to services is provided to all team members at the beginning of the year and through the year as necessary.
	
	
	
	

	Offer training in adolescent confidentiality, consent laws, HIPAA and FERPA and their applications in the school setting.
	
	
	
	

	Attendance at or sharing of information from the annual InSPIRE grantee meeting.
	
	
	
	


	Component 5:  Continuous Program Improvement

	Quality Indicators
	Current Practice
	Current or New Strategies to implement this indicator

	
	In Place
	In Planning
	Not In Place
	

	Provide regular review, evaluation, and revisions (as appropriate) of relevant policies and procedures within the district to ensure they are current and relevant to teen parent families served.
	
	
	
	

	Assess student and child needs and progress in areas of basic needs, education, college/career readiness, employment, behavioral health, social support, physical health and legal.
	
	
	
	

	Annually evaluate and present the program’s results to the board to assess enrolled students’ progress toward meeting program outcomes.
	
	
	
	

	Conduct continuous review of progress with clear work plans to address needed improvement
	
	
	
	

	Maintain confidential case management notes/narratives to follow student’s progress over time.
	
	
	
	

	Monitor student attendance and academic performance in school.

	
	
	
	

	Maintain proper student-teacher ratios of 15 students to one teacher or up to 20 students if there is an additional teacher’s aid.
	
	
	
	

	Staff members with appropriate licensure for their job duties (i.e., DPI licensed teacher for instruction) implement the various program elements.
	
	
	
	

	Designate a program coordinator to oversee and lead all InSPIRE activities including the community partnerships. 
	
	
	
	

	Maintain systematic tracking of the required InSPIRE performance measures and make required reports to the state InSPIRE Project team. http://sspw.dpi.wi.gov/sspw_schlageparent_inspire 

	
	
	
	

	The district utilizes available and sustainable funding sources to maintain project services (i.e., School Age Parent Categorical Aid, Child Nutrition Programs, Prenatal Care Coordination).
	
	
	
	


� Activity in support of state strategy #4.


� Activity in support of state strategy #4.


� Starred items are required by PI 19
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