Success Story Template for Active Schools Grantees
This template is intended to be used by the schools that are participating in the Active Schools grant. We have received a number of requests and questions about the programs that your schools are providing for the students, parents, staff, and communities. Use this opportunity to describe your school’s program(s)/activities in the areas of physical activity, parental and community involvement, staff wellness, or administration (e.g., policy, program management) that are being supported by the Active Schools grant.  Each section in the template is followed by a self-check, which outlines criteria relevant to that section.  You may find it helpful to read all the way through the template first before completing your success story. Submit your success story to kenneth.wagner@dpi.wi.gov or fax it to (608) 264-3643, attention to Ken Wagner. 
1. Success story title: 

	Sprinting Sisters 


SELF-CHECK – Have you:
· Captured the overall message of the story?
· Included an action verb?
· Captured the reader’s attention? 
2.  Program/Activity Description:
	Sprinting Sisters is a girl’s only running club to encourage teambuilding, self esteem, community, and healthy living through running.  Forty 4th-6th grade girls participated in the eight week program that met Tuesdays and Thursdays from 3:30-4:30 starting in April. The end goal was to run in the City of Trails 5K race in St. Croix Falls on June 4, 2011.  Along with running each practice, the girls participated in various activities.  They included discussions on self esteem, art projects to target healthy body image, journaling to reflect on the run and a topic of the day.



SELF-CHECK – Have you:

· Identified who was involved, including your partners?

· Described the program/activity that was implemented, including where and when it took place and how it addressed the problem?
· Identified the target audience of the program/activity?
· Described how the progress of the program/activity is evaluated?

3. Program/Activity Outcomes: 
	Physically, the girls were able to complete a 5K run.  Several of the girls began 8 weeks earlier only being able to run/walk 1 mile.  Through practice and encouragement they began to push themselves and build their stamina.  The girls also began to see that they could truly complete the goal of a 5K by encouraging each other through the practices and building a relationship with other “Sprinting Sisters.”  Many of the parent feedback forms noted increased self esteem and confidence in their daughters.  As well as offered thanks for having the program and hopes for it returning in the future.  From one parent, “I actually got a little choked up watching her cross the finish line, that is just what she needed to give her confidence a little boost! “  Several of the girls talked about their new found love of running and continued running races during the summer months. 




SELF-CHECK – Have you: 

· Identified the short-term or intermediate outcomes that demonstrate how the program/activity addressed the problem (e.g., change in policy, use of curriculum, change in school-level practices, establishment of additional funding, etc.)? 

· Provided a conclusion to the success story that avoids using broad, sweeping statements such as “There was a noticeable increase in healthy eating habits”?

4.  Problem Overview:
	Obesity, inactivity and lack of nutrition are a growing problem in our nation among students in this age group (10-12 year olds).  As well as a lack of self esteem, confidence and feeling secure in friendships are things that girls in this age group may begin to struggle with.  This running club was designed to address the concerns of health and positive self concept.  It was modeled after the Girls on the Run program, but adapted to meet the needs of the Osceola School District.  



SELF-CHECK – Have you:
· Described the problem being addressed and why it’s important?
· Used data to frame the problem?
· Specified the affected population(s)?
5. Story Abstract:

	Overall the Sprinting Sisters program was a success based on the positive feedback from both the participants and their families.  We addressed the concerns of health, physical activity and self concept through running and engaging activities and discussions.  All of the girls completed the 5K race with a feeling of pride and accomplishment.  This program will hopefully continue this spring with returning and new runners.  



SELF-CHECK – Have you: 

· Summarized the problem, program/activity, and outcomes?
6. Check if any of the following are being submitted to complement your story:
· Testimonials

X Quote from Partner/Participant 

X Sample of Materials Produced

X Press Release

· Promotional Materials

X Photo(s) of Project

· Video/Audio Clip

· Other (Explain: ______)

7. Overall Style Reminders 

· Keep paragraphs short – no more than 5-6 sentences.
· Keep story to no more than two pages.
· Stick to the facts. Do not interject an opinion unless you attribute it to someone.
· Avoid using passive voice (e.g., “Trainings were provided.”). Use active voice (e.g., “X partner provided Y trainings.”), and be clear about who is doing the action in every sentence. 
· Include direct quotes if they strengthen the story. 
· Limit use of acronyms. If you use acronyms, spell them out on first mention. 
· Use plain language. 
· Avoid jargon. Readers often skip over terms they don’t understand, hoping to get their meaning from the rest of the sentence. 
· Keep messages simple and concise.
· Avoid broad, sweeping statements (e.g., “There was a noticeable increase in healthy eating habits” or “A significant amount of money was saved”).
8. Does DPI have permission to share this success story?
X Yes

· No

9. Contact information:

Name: Tyson Korb, Kari Erickson, Amy Kraemer


Title: Physical Education teacher, School Counselors

Organization: Osceola School District

Phone: 715-294-4180

E-mail: korbt@osceola.k12.wi.us, ericksonk@osceola.k12.wi.us, kraemera@osceola.k12.wi.us
10. Date submitted: Sept 12, 2011
Submit your success story to kenneth.wagner@dpi.wi.gov or fax it to (608) 264-3643, attention to Ken Wagner.

	Date
	Training
	Activity/Topic

	4/12
	.5 miles: run/walk
	Intro to group, group mixer, expectations, etc

	4/14
	.5 miles: run/walk
	Vision boards, goals, journals

	4/19
	.75 miles: run/walk
	Physical/Emotional health

	4/21
	NO PRACTICE
	

	4/26
	1 mile: run/walk
	Body image – start collages

	4/28
	1 mile: run/walk
	Body image – finish collages

	5/3
	1.5 miles: run/walk
	Relational bullying

	5/5
	1.5 miles: run/walk
	Power of positive words

	5/10
	1.75 miles: run/walk
	Being a positive leader with your friends and in school

	5/12
	1.75 miles: run/walk
	Making good choices, peer pressure, drugs

	5/17
	2 miles: run/walk
	Being a girls of your word

	5/19
	2 miles: run/walk
	Personal values

	5/24
	2.5 miles: run/walk
	Mental preparing/finishing goal

	5/26
	2.5 miles: run/walk
	Finishing strong/sportsmanship/race day anxiety

	5/31
	3 miles!
	Celebrate finishing 3 miles!

	6/1
	
	Wrap up/celebration

	6/4
	3.1 miles
	RACE DAY! St Croix Falls

	
	
	


Sprinting Sisters Running Club

3:30-4:30 Tuesday/Thursday
OIS students to OMS via shuttle bus, meet in commons 

Change clothes in locker room

Meet in Health Room for attendance (rm. 106)

Schedule

Warm up/stretching

Run/walk

Water break

Activity 

Journaling/closing 

Dismiss 

Be a member of the Sprinting Sisters!

A Girls Running Club for 4th – 6th grade girls
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“I have met my hero and she is me!”
Who: Any 4th, 5th, or 6th grade girl

What: A girl’s only running club to encourage teambuilding, self esteem, community, and healthy living through running. 

When: Tuesdays and Thursdays from 3:30-4:30, April 12th to June 4th, 2011. Our finishing goal is to run the City of Trails 5K race in St. Croix Falls on June 4th.

Coaches: Ms. Erickson, OMS and Ms. Kraemer, OIS 

** There will be a $5 fee for the 5K race 

** Each girl will get a t-shirt and running journal!

There are only 35 spots! If you want to be a part of the Sprinting Sisters you can pick up a registration form from your school office and return it by March 29th with no exceptions due to the limited spots available.
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